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The Staff At Jeans International 
Can't Take Orders 24 Hours A Day. 
Their Konica Fax Can. 
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Whatever your business, there's a Konica Fax 
tailored to fit your needs. Rush orders, hot leads, or 
new product developments. When overnight just 
won't do, Konica Fax saves the day. 

Sew up more business with a Konica Fax. 
Call 1-800-6487130. 



■'■ l 'JtiO Konica Business Machines U.S A, Inc. 
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Dale Carnegie 

Training 

has one 
outstanding 

quality. . . it WORKS! 



There has to be a gtttd reason why each year 
more than 100.000 men and women around the 
world, representing a wide range of background and 
experience, enroll tor Dale Carnegie "Raining? They 
come from the small and medium sizetom|ianie? 
L iS well us ilk- giam torporauons. And many corneas 
individuals Hie reason thev choose Pale Carnegie 
Training' is simple . ET WORKS. 

The Dale Carnegie" organization offers a broad 
range of training programs, all designed 6b expand 
the capabilities, improve the performance and 
increase the effectiveness of men and women. If 
helps Lhern to expand their capacity tor achievement. 
Ie helps ihem discover more of their hidden resources 
and develop diem into practical, workable new skills 
and abilities that they can use every day to improve 
the quality of their lives. 

The Dale Carnegie Management Seminar 
ii highly structured program focusing on the 
principles and techniques or modern goal-oriented 
management It offers a wealth of fresh, new ideas 
and techniques to help managers become mote 
effective in planning, organizing and directing 
iheh operations \\ helps lo reduce ihe sir ess ol the 
lob and make their work more enjoyable. The 
re_suli is a smoother running, mare efl idem , more 
productive operation. 

The Dale Carnegie Sales Coursed . . an in-depth 
[raining program for sales professionals based on 
the an of motivational selling. This comprehensive 
course increases skill in the entire selling process 
f rom prospecting lo writing the order, It is conducted 
Jn a workshop forma* that gives participants the 



opportunity to practice, lo perfect their nm sales 
tows before using them in their selling interviews. 
They develop more confidence, they became more 
professional, they close more sates' 

The tele Camq^e Course* , , a course that helps 
men and women discover and develop a greater pan 
of their hidden potential for achievement They learn 
to expCfcSS themselves with greater clarity and 
conviction. They acquire a better understanding of 
people and how to work with them mote effectively 
Their sell confidence increases, their self-image is 
heightened, the> j become more effective in iheir 
work, in their lives 

The Dale Carnegie" Customer Relations 
Course . designed to Improve the performance, to 
increase die effectiveness ol your customer-contact 
people Tliey loam to meet and impress your customers 
more Favorably: They discover new methods of 
creating add-on and repeat sales. They become more 
adept in handling complaints and misunderstandings. 
They increase their ability lo keep your customers 
happy and coming back again and again. 

The Dale Carnegie 1 Employee Development 
Course . . . inspires greater teamwork and harmony, 
within the organization, raises employee morale, 
reduces absenteeism and turnover. Efficiency and 
productivity aio increased 

Find out how the Dale Carnegie Courses' can work 
for you . . ask for a free copy of our quick- reading 
booklet that outlines the objectives and benefits of the 
courses . . . Call loti free 1 -800-23 1 -5800. Or write 
to the address beW 




DALE CARNEGIE & ASSOCIATES. INC 

SLATE 1069N • 60Q0 DALE CAflNEGIE DRIVE (PVT.f - HOUSTON, TEXAS 77035 
ACCREDITED THE ACCREDITING COUNCIL FOR COWNUKG EDUCATION I TRAINING, INC , ACCET 
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LkHij iMLiiiy i.-nrr.fjanuj.^ Ljki- thv rt-sult*. 



Sauori-S Bujsin-Bsts June 

Publinhwf fat 
thr UiSl Chamfer of CoMiHtrvtr 



OEPUmHilfTS 



I Jgf 




11 Making U: Gmemagicians 

Thorna* R> Field, and David Park 



Z? Homework For Parents 

A Veteran toucher fcUgjfGBta way* fur 
employer* to stimulate parent*! 
involvement in education. 

31 The Franchise Switch 
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The MasterCard RiisiiiessCW "is l he best company T& K c arxl system. Hwv's I he evidence: 
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ft uri now twin (Jtmuif pott tew at tutorx 
m Baton Rouge, La. Letters below 
and tk^ article an page 0 comment 
on other farms of business he/p ta 
xchoofo. 

The ABCs Of Educating 
America s Youth 

Your \pril r st^ry, "Would Yuu 
Ft in.- Thi 'm' |r ' bir^htitfbls the critical 
need for private-sector support of pah 

pc education, 

American business can presently ex- 
pect to hire marts than a million new 
workers a year who lack basic skills- 
While the nation's eorpomtions donate 
more than $1 billion annually to puhhr 
education, the cost of remedial trahune; 
and lost productivity will aiilil $2?> hill ion 
1.41 -<H0 billir.ni :l year lu industry's t min- 
ing casts. 

Clearly, ifr mating funds— while ex- 
tremely important— is nut enough That 
i* why your ftfticl&'l examples of direct I 
business invdwniom iri HfnrL* u> im- 
prove the education and employment 
prospects of our nation's ymith* and 
particularly thnsc who are socioecono- 
mic) ly disadvantaged, are so impur* 
tanL 

Gir/ IK S tenting 

Executive Director 

Thf Council of Sttitr Governments 

Lexington. Afi/, 

E'artnenihips between Jiif-H3 nt^s and 
education art not a new idea. They have 

SVvrr/ /r -^ff.v Editor, Nation's Hum 
iK-ss, ftf/ri It Street. WW., Washing 
ton* U I 'oVtoV, r*W tnrlurfv (tour 
phone nn other Letters add ressed to 
thr Editor mli be mrtsidrred far pub- 
lication unless thr tenter requests 
athrnnse, ond tht t/ rani/ he edited and 
condensed 



a history of pa-st and present sumacs 
and growth. 

Junior Achievement* a national eco- 
nomic education organization founded 
in 1919, reached more tlum 1 million 
Students in 31*7-88. It i_s supported fi- 
nancially by thousands of U.S. compa- 
nies, many of whidh also provide nu 
meruu* volunteer hours in clstssroomji 
throughout the country. 

Junior A e h te v anient programs are 
geared toward helping * indents became 
literate fn the ABCs of economics and 
bueinettfl. 

Marian tt Brautcn Ijchmaftn 
Program Manager 

Jn n i o r A eh tcr c m en t of La w ea s t e r - 

Lehman Inc. 
l.nnctistct, I'o 

Gender Balance 

Thank yon for the gender kiln nee in 
Sharon Nelton's article "Six Wayj To 
Be J Fa rn i Jy Friend ly ' I Ma reh ]. It" a 
nice Lo see recognition of a father's de- 
sire lei spt s nd time with his kids. 

Tlie article is enpocially refreshing in 
the woman fete used turmoil over the 
'"mommy bf«dt w 
jfaek Koritmer 



Making Nonprofits Plav Fairly 

As ont of the many business people 
siiri't'it'o 1 by unfair cum |>tti Lbn from the 
eommerri;*] nativities of jjeriproiitft. I 
was p;ratiHed to &ee your nrtiele i4 Non- 
profit (j roups: An Unfair Edffe? ,r 
[April]. 

f hope your nr\wl<- will - r 1 1 s 1 1 1 J : l r * - 

more people in the private sector to \w 
roioe siclivi- in im-IUhujOi^ Coii^j-i s 1 : 
adopt le^isfafion to pliminale Lhe in- 
ei initios that exi^t when nonprofit 
compttu with uixpaying *m;ill busine^- 
es in the same murkuiplace. At a mini- 
mum. Con^re^s should provide rulvs 
tlmi ;L|i[.h Hjuiilh to all orKiTiiasiTinnK 
en^sigecl in commercial activity . 
Grayer C Wittiatn* 
Chairman of the Baaed 
Tn ft it & Entjineeni/tf Testing Corp, 
Austhr. t&bi 



"The Gmelest Gut Of All 

Uo^er Thompson's interview with Hsir 
r> Toojiwity I' Si clion B9: Beyond Re- 
puir," A prill was just a^tonishm^. Here 
is a £U> who h'.'lp' d create n legwiti?« 
llcLseo, who then leaves lhe Treasury 
[ h.^partment in thi fc midsi of lhe chaos to 
work as a consultant and pick up some 



of those- IP noilioi] "'billable liours 1 ' ereat- 
ed wiUi the help of his handnvork 

The cruel est cut of all is his nnswer 
to tile question "Now that you are ad- 
vising business clients on Section ft> 
complijinec, have your uows aboul Lhe* 
law changed? 1 ' 

Talk aimut the road to hell bein^ 
paved with gaini int^niaons. 
Vincent M. Mtirinello 
Millburn. N.l 

This urticle exemplifies all thai has 
gone wronj; with the American nyntem. 
A ^overnmelil bureaucrzit writes regu- 
lations that no one tinders liinds. then 
leaves to sell his services as a consul 
U\n\ In Lliose of us who will I*? penal- 
izikJ for not complying with tJiem. 

I presume that Mr. Cona way's con 
suiting firm complies with Section 99 to 
rlii 1 1 1 1 1 - 1- Tin iv- 1 <?f us are merely 
bewildered. 
Richard W. Mow? 
Wilmington. Del. 

Set Your Sights On Good Eye Care 

N on nan Brown's artidto The Sjght Of 
Your life 1 ; [ To Your Health," Kehm 
ary| is an nivnlnahle ci-mtribiition to in- 
crfasin^ ihe American public^ awaw- 
ness of the importance of proper, 
regular eye care. 

We in the vision industry hnd it trag- 
ic that lntllioriif an- handicapped by ve 
sion in^pairmeni tlml could have l inert 
prevented or reduced through early 
medical detection and attu niton 

Brown 'k recommendation that people 
have tlieir eyes checked at lea^t orKe ft 
yr-ar i'jninot he srrhssrd lou strongly 
Richard Block 
Presidrn t 

Better Vision institute Etiuctttionat 

fhu mint ion 
U'a*hhttjton. DC 
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The Truth Of Tht Matter 

Ihi^c .-.ijiiirui j r in Oaiifurnia thtf mini- 
muni vv-i^j. vv 4 1> raised to $425 nn hour. 
In thf mind* of thn^L- who backed thu 

Eropusal> iht* imr.rvHjjt 11 was to provide 

VVliiLt follows in a rail-life result of thifi 
misguided policy. 

I own ft coffee-shop restaurant that 
for year* had **n«d brvufc fa-it T Juih-Jl. 
x&rid dinner s^vnn day* e* wti-k. Tin- din- 
ner meal had always been rnar^iniil 
[jn j fit- wise* but I kept plugging nvmy an 
till »rtf'rii|ii tti make it vill hi- 1 economy 

Wht-M fnrtfd with the prospect of hnv- 
ing to pny higher wage*, with no corre- 
sponding increase in productivity, I tfe* 

, i.i.-.! In >1.np M'rviMif dinner. 

Thirty shifts a week— -2UD wag« 
hour*— disappeared Twn fulMjnw and 
four pari-mTH- ["-*>\tU- U* wu-^ um-m- 
plfjycd 

Altui" tfr.me an- my IohlI purchases of 
advertising tind food amounting to 
litoufuuid* of diillurrt a month. 

FurLhwrmar^, :it I In- new. 1 1 i j.r I i r.- p~ 
wage. 1 Am much mart? selective m my 
hiring and am willing than he fan? 
Ln UMC margin id wufkvrH. 

Advocate of any iucrvuso in the fcd- 
I cm) minimum wajft 1 should consult- r tin? 
raiultn r>f thia live '^xptirimenC 1 
Don Ifo&mt 
titier<tttit *{fn f ~r)hf 

An Atypical Washington Story? 

I am puzzled by one of tht* editorial* in 
tin? March isiroe f°A Typical Washmf* 
ion Sh.rv With A Typical Wiwhinnuiri 
Ending"!. 

Vimj win lu l*e rntiomntf the np* 
pn>arh ' "f pmvirhnu »i l» rn i I mil Mini 

liifwttjp asacr^iiiK iht- cnM to lh** Ihmi*^ 
ficiark'* TY» me. thin neeitu* to b* 1 rfeii^ 
able and not typical of eonjcreasjonal 

¥fti mi in- tmual act ho would be to 

prOVirli. ( i In'Ih hi .mil Irl surnroii*- ri>«j 

pay far it. 

il may widl hr ihnt ;in r\t*iudoh of 
Medicare to ciwi*r i-ut/iMrophir illncs*€« 
wu u ui«mI opfittMMCh to I his. Urohkmi 
fur thr Hourly If ErMTi' i> a i iif Ti i "14 H > 

w«h il, ii would be thiit it is not vlrrtivr 
and therefore they get thv inaiimnce 
btmcfil. bul they al^o put ibr iirvmlum 
li nd have no choice in the matter 
Apart from that, it may he mw of thf- 

atilve ei prohtepi 
Tkeodorr F. Frunkrnbaek 
Wriifieid* SJ 
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Be sure you consider all the 
options and avoul poteniial pii- 
tell&iwhen you build yxiur nent 
business facility. VP will sand you 
free, ihis valuable and comprs 
hensive pfannmg gunle^ "Build- 
ing ConGGOis" along with a 
special Planning Woftehflel 
To receive yours. |usi till our IN 
coupon bfiJM or call loll- free 
1 SOD -21ft- 324S. 
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Small-Business Update 



Hi* n<>. 



By Donald V. Huron 



Changes Ahead 
For Section 89 



The federal benefit* law known Sec- 
tion 89 to all but dead in Us present 

r"iH"ai i -:l v'w' 1' it- "Wii miuplexitl-Ht- 

of compliance. The question now is 
what will replace iL 

Two recent development :Lpf*-ar bp 
make it certain i hul Hkj bw, mir nf ilu- 
mosl complin and coiilrm-ersial tu hit 
small business in many years, will be 
extensively revised: 

• Treasury SticretJtry Nidmhts P 
Brady announced sii the annual meet- 
ing of I he HhauiJ^'r ""I" i "oiMJuen'M, 
which had spearheaded th+r business 
hut r In.- against Rectum t hut imple 
mentation will he delayed Ui Ot-L t 
white hli department and Cont r n*fi 
Initiate ways lu make its requirements 
"Iirs burdensome," 

• lii-]. [mn Knstmkowski, I MIL 
chaimnui of the Ways- urn I M*^ms iVini- 
mfttee, imnKluced hi* own simplifies 
lion I kill. That. wa> :i major concession 
hy The powerful chairman of the House 
pommillee with jurisdiction W*? the 
law. 

Neither Brady nor Uustetikowski 
agreed to the ki*me^ di-maad fur re 
peal of Section -Sil, hiiwfVer, iirnl that 
tight will irn uiti-- ;^ Un- varu mi- 
lk ey players work on * implication. 

Suction of the Uisc- reform lau 
passed in l^si! is destined to prevent 
discrimination :*i?airr^t Inwrr-paid em- 
plovers in health-care run I other bene 
(its. ftenefit* i'on>idereil dira-ri minatory 
uri- Subject to taxation. 

Bmdy tDld the tJ.S Cham bur aude 
v-iict- tla=Lt the law £m{W*W ^tiweiwn- 
able compliant' burden*" and excess 

aiYfr eTJtftfS. 

The law was originally scheduled \%\ 
take effect Jan. 1, but the ln*ern:il 
Revenue Service postponed enforce 
in. hi uiiiilJuly L 

Am a result i»f Brady's action, compa- 
nies wilt not hftVe CO bejrin the complex 
te&t* until Oct, I at the earliest, and the 
pwjmbtid -dmplificatimi may be 
achieved by then 

ItoKteiLkowftki said his proposal 
41 complete ty replace* th« existing Sec- 
tion 89" with a tit ream lined law Tlr:* I 




Treasury Secretary Nirholas ft 

hit ftl? turn in firm ufSrrtiuw f.H' It* if**} 
p&ktpancd whii* 1 lixfffl tnv sought io 
mtikr tt "{t\^ tmntfrt&omv. " 



friii Id In- ssnisfi* fc rl with FTiinimsil rtl'nn 
by empioperB' 

Tlw* ne w law would id low ^mi ilu vrrs 
to meet noridifl trim in anon re<|Uir«> 
me nLs if their healtfccofr p^up are of- 
femJ to EN? percent of the ntnk and file 
and if they eo&l etaployees nu more 
than SHI jw*r week for individual trover- 
a^e and $2f> u w r eek for frinuly t-nver- 
a^e, 

hni thi- tJebftie aver what murt lie 
ijujH> f«i j-uaL-b a reusoaiable It-teJ of sinv 
phfii-nU'Ti u.^ r Ih'x!Uiiiiiil;. 

huruk^ bearing lv'st*-rikL>w#Lki's 
bill, the U S. t h hamber and more than a 
liovx'U i it h+-r business ^rnu])S L-dlnl fur 
major changed * 

Key Ijiisines-s? reenmmeTidatifins 
wnidd exempt the smallest I'lunpiinies. 
^eiiemlK iiffirinl tho^e with t&itWt 
thun 1"" L-niployi-es, arid would appl> 
cuioplianee te*ta tu workers who put in 
more than 30 hours a week. ^& opp"M d 
U i K<'Strnkowski's li's 

Tlie buHjjiofit; n-prrsi-NtEitive£ also 
called lor elituinatioii of lhont> parts of 
the |:iw ihuT rti^'ruira^e "VjifeteriM" 
plaTij* that i>lTer wurkers u t'hoiee of 
beMelit-s 



Lawmakers And Business Group 
Push Common sense Budgeting 

hi : l i ■ - 4 Xwt \ -I, j ;u i jr. -hi mi >'u\,\ nil ui 
fedtrra l spending, sev^rat law makers 
and the roalitnoi fur h'i^cal kt^traint 
are pu.Hliin& le^ktiori ^* require a 
more huMiLi'hhlike approach U> lla* u\i 
nual budget [irucewi. 

Thif Coalition far KUcmJ KeHLramt 
made tip "f Ws^hinpHjn I radi'-jfrnnp 
leaders mH OOTporkt* r^jpjvni'nrariiM'- 
wIlm are working tu t-Iinw the ^ruwih nf 
feileral spending and prevoul tax in- 
creases. The U.S. Chamber of Com- 
nieree is :i mejnber uf (he eoatitiuri 

The Kroiip'.H lfe cummnn»eji«e" lnuljjet 
1m 1 1 would ret] u in- Lhe adminiii (.ration 
sold CoTiffre^s to draft the anneal bud- 
get the way nto*t laudne^HV* mid irnli- 
victuals do — by ufting the previaun 
yearV spending as u ^tartiiiK point 

The [irocetture now li»'pns with the 
L-iirrcat-^'n-iiTS budget This fnebdes 
laat year'* spending plus automatfc 
growth for all pro|?niin^ due to intla- 
tioit, ilemo^raphie >hif^. iitul [iri'vioUf! 
eoinmitmenU to sjH»nd m«ni?y. tltlfotte- 
aatefy, by Eussuming that ^peudinjr ^ 
eaeh item in the budget mii^t inereasi\ 
sfime lawroaker* contend that spending 
below the current-services level a 
budget cot 

Son. Kudy Hose h wit/., R-Minii., who 
introduced 5 in- nir-^nre, S 4-17, in ila- 




Now you ™>J typt:. proof nad timt vdit tut s^nrn instead o! fkipar. 



Baby, we re going to make vou a star. 

With the Smith Corona XI) 9500 
Word Processing Typewriter, every page 
you type will receive nive reviews. 

Its 2 line by SO character display 
lets you type, edit and proofread your 
texu all before you ever touch a piece 
of paper. 

When you re satisfied with your 
performance, simply slip in a sheet and 
select Print. There won't be a typo, mis- 
spelled word or flubbed line in sight. 

Of course, when we call the XD 9500 
the Word Prot essing Typewriter, we're 
not wasting words. 

There's an internal memory with an 
incredible casl of characters — IfUXH} 
of them. So JWJ can store, recall, insert, 
delete and btcK^k move easily, 

With our amazing Grammar Right 
System, you 11 never write a wrong again. 
It includes a 75,000 word Spelt-Right 
Dictionary that alerts you to misspelled 
words, an Electronic Thesaurus that gives 
, II alternatives to overused words, and 



Phrase Alert, which points out inappro- 
priate phrases — so your critics wv »n L 

Neither last nor ieasL there's the 
new Smith Corona Correcting Cassette, 
the ultimate solution to twisted, tangled 
and fumbled correcuon tape. 

Needless to say. the XD 95(H) is 1 he 
kisi word in word processing typewriters. 
Which is why we recommend 
you go see it at your ne ;irest \(^ ^ 
Smith Corona dealer. 

That way. you can audition 
it yourself* 
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1 SMITH 
I CORONIK 



TOMORROWS CHUCK OG Y 
At TOUR TOUCH 



Kin niMir irJuf iiutjtin isuiiu* |n< ilui i, wrsr ij ■ >iitiih C\ iii inj i/firrmnUiJk U*ih< Aw-iiur, Sr* Cmun, (TT QCfttfr t 
SfflUh-t'oii .iciiH-U l.'-J ■ -Ml) L"^|iv -Hi to .,nl V,i T l-M-unh ilnur^.i lil*±aMLH Li I 



Xjitirm't. Buntti^M J urn* 



SMALL-BUSINESS UPDATE 



Senate* sa tit "Kueh year we pr ojec t fm 
ini-renst- in al! |pr'«jjmtti.-. only restrain 
the growth in a few urea** ami then pat 
i hi rHflvi^s mi r hn- hack for 'rutting the 
federal budget The irut.fi i>. everv year 
we Ve let federal upending increase." 

Rep, Bill Frunze!. R-Minn., has intro* 
durcd » companion bill. H.K Itiin, ut 
tin- House. 

I : rul^r i fit- proposed legiHliitiori. !aw- 
n,al^j-> still n-uid recommend ittsfrof* j 
living uiljos.tment* to entitk'menl pro- 
grams i ■ r increases in ik'fi.-n-su spending 
for higher procurement ro&tfL But 
members w-ntlrl have to justify the in* 
erea&seg rather than rely on automatic 
increases from the formula for thy cur 
rent-service* budget. 



A Minimum-Wage 
Confrontation 

The White House lh notifying eotigref* 
sionnl backftpi of a (4<55 minimum 
ivage that President Kush will Huf eom- 
promise by as much fed one cent in hift 
i'll! I fur :i level no higher thin > l :iti 
hour. 

The i&atie is moving auto place as the 
fcoujw of the firs i, major confrontation 
between the new administration and 
the Deinocratic-contriill'^l < "nngress. 

While both the Senate ,mrl the Home 
parsed bills culling for S-I.-Vi, Lhe vete* 
Ml short of the numbers needed to 
override a presidential veto, 

Hcrause the measures varied on pro- 
visions si it'll as a training wage, it was. 
necessary for the two houisefi to reaolvp 
the difference* and io^ree on oil aspects 
before a single bill could bp sent to the 
prt>iden1 

As Cmigrens moved inward it^ i"m:d 
'I.M'i^iun. President Bush reinforced hi* 
vfffco pledge- lJr.rnucrni.ik' leaden on 
Capitol Hill had aeon ihemsHves in a 
no lose situation — the president would 
he forced to accept I hi- S-l.-Vi or appriir 
indifferent to the needs uf lowerpaid 
wnrkera. 

Tin- Whir*' House, however, bad its 
own no-lone stnitegy— the president 
would hoW tlte wage down bO whtil he 
considered n reasonable level or win 
public sui'f'oM h\ iisiu^ the veto to re 
ject what he considers a thre.ii to the 

iieiThhi'm re.-iv.-nne hen rh 



New Bill to Define Bights 
Of Workers In Union Dealings 

ftep Stew Barttett, K-IVui-s layi ht 

wall i i j r roiluei- ;t s wee pine; lubor-re fori 1 1 
bill 1 1 j:it won hi ensure the rijjhl.s of indi 
vidmd wo rite re in collective bargaining 




You may not need a muster # d^grtv 
I'M i j :l snvnll business, but you do 
need n pni&p of basic management 
and accounting principles 

Csin you, for iri^Uuice. calculate 
your firm's cjujIi flow? Or can you 
compute an acid-tesL ratio? 

l.seful lesions in uHitig thofcHf and 
si host of other financial manage- 
ment tooln for even r day bunineRst aie 
pticked in a readable new book + Tfit 



and other maMers involviriLf labor 

unioriP 

Tlve lawmaker, addres^tn^ tlie tire^k^ 
UM Hunch, a business-is^ uty group or- 
panm.'ii by the l".S Cbwntwr of Com- 
merce, indicnteil iliat one aim uf his 
propusLLl is lu put or^anixed labnr on 
tfie defensive lls. it prepareEi to press a 
broad prodntMir agenda in Lhe hemo- 
cra tic-control led CongreB^ this year. 

"11" mm pta$ the offensive game* it 

fit p. Stm fin rt lr rt, ft-Twaa plan* to 
hitrmhitv a tahor-trjurm hilt itutt hi 
toys iron hi protect th* righto of 
individual wrkfrs ht Inbti bunion 



Small Bit$intr.$4i Financial Plan* 
n*n by Gregory R, Glau The vol- 
urne, published by John Wiley A 
Sorts Inc., is available at bgokntoreii 

for $29.95* 

If ym are looking for help in imple- 
menting ft drug-abuse-preVOTitiGn 
program for your employ ee*s a good 
Martin^ )>*'\nl is the publiciitiioi 
Drag Afnist in tftt Work/itac*: An 
Brnploj/er's Guide for Prmntim* 
The guide, published by the US, 
Chamber of Comm&roe, is avmlabk 
to members for $20 and to oonirjem* 
here for 838. 

To order; write I'lEblifntiMin. hK i 
fillment (RKVLb 1615 H Street, 
RW.. Wanhliigton, D C. ai06a. Art 
for publication 6972. 




won't be tong before the uther team >m 
Lhe held will lhe playing <lt'fense h ' r Bart- 
Ictt said. 

Btirllettp a member rrf the House 
BAiaition and Labor t-ommittee, eylln 
his proposal the Employee Rights* Act 
of lyMt*. It would amend the National 
Labor Relations Act and the F«nr l^ahor 
St;tndards Act. 

Tht p measure, ifii outlined by BartlelL, 
would re4|uire: 

• Majority approval by secret ballot 
when workers an- deciding whether lo 
organise with union repre.senlation. 

• Approval hy secret ballot of deci- 
sion* to strike whenever 30 percent of 
i If -.YMfM rs favor &ucb a •. ^m^l.- prpW 
dure; 

• Supplyinjj of information by 
unions to member* foncprn in g contract 
negotiations and striked 

The bill also wsmld bar unions {pom 
s[n-nding a worker's dues for Eiaiy pur- 
[MSti other than tht.- collective -bar^rn in 
ing process unless c he worker siiecita- 
rally authorized such spending In 
addition, the measure wmilrl ^rant 
union members n niiihiienLl right to re- 
sign, 

■Se[i:inttely r Rep William F. Goodtmg, 
R-Pa.. ranking rninnrily TntnnluT of the 
Kouse Education and Labor ('urnrtiit- 
tee, told the Asjioctation In^tder^ a 
Chutnlier-bayed gmup. that Congress 
faces dirtieult battles over el host of 
pro-labor bills this year 

Goodling li^toil, among others men 
sures to require employers to give 
workers unpaid parental leave, anri to 
expand hazarri-notifiention require- 
mentis on ernpliiyi-rs Jfi 
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computer 
for 
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computer 

for 
you. 





i-|l!*rhl l*pHap<ompuli?ri t*kt tMVln*^ mil m inc ntfw 



SupCTtomputers bring with 
them the promise [o unveil the 
moa torrpoi technologies iM 
reveal the deepest secrets of nature 
Vwfe should know, We build 
me of rhe world s tnste>t Super- 
computers 

Ol" course, most people do not 
need the power ro uikuLne molec- 
ular or bus Or quantum electro 
magnetics. And for these people. 
Iiii.it hi iilfers J wide range of 



computers itui can meet any need, 
tn any field 

This includes our new laptop 
series 

They don't just offer speed and 
poriahnltry They let you perform at 
your very best 

But to the 16.000 men and 
women on our R&zD staff, only the 
very be>i j- g<unl enough An am 
rude which nude us j 1>SS46 
hsliton company. 41 With over 



20 000 products In such fields as 
industry Electronics Medicine 
Retrace Auinmonve product* 

All Toid. Hitachi technology is 
doing the world a world of good 
Whether your world revoke 
around quarks. Or corporate 
hoard meenng^. 

*t IH41 T it mJUnti. on wJr* I* 6m re* flfciHij, 

0 HITACHI 



ENTREPRENEUR'S NOTEBOOK 



On The Front Lines 
In The Trade War 



In 11175 [ Parted a aiiLLtn4 fut^ urijki^ company in si horse fitatl 
in inv barn. J did Ibe soldering, assembling, ami selling of 
voha^? converters for foreign electrical outlets; my wife 
did the |tti|ferwork With n degree in *y.slerns engineering 
.iik M.iL.A., and several years nf business exii+'rienee, I 
thought I hud everything ueressary lu pursue the Amera'an 
Mreanr. a product that millions uf travelers needed, a ^ood 
edutnlLoo, ;i supportive ti|«mse, and a lot (if determination 

Ten yesiTH !at«r. we had tairnduren w dn:>o new prod m 1 is 
for tmvtsl— I m rented many of them — hut had grown lb hjuIv 

| in Mi L Hunlk the American IH^^^HI^HI 

l>ream, In fact, it was a nightmare. 
Neither my wife nor t had been able 
to Lake any Hillary for the decade; we 
were driven by the joy of creating 
product* that filled nwds. To raise the 
anoney to build in von Lory— and to 
nnike ft living— I lee tu red i m comput- 
er* to major companies and wrote 12 
book* ahnjiit t urn outers. 

We were cEtu^ht in a vicious rjrek'. 
0m sales hud bo prrr-w if we were to 
cover inir minimal overhead mud *Url 
ttaa,kmtf profits. But we had Lo make 
pa-oflls before we maid £el hank fi» 
panctftg — and wr* had to have bank 
linn riving tip 1m lib I the inventory that 
would [H-niiit jrmwih in sales I could 
jl'et plenty of orders, but lieciuna.' I 
couldn't finuni-e the inventory, I 
couldn't bm Id enough product* tO fill 
the orders. Not :i haail in town would 
Hrmtu'e even an order fr"tn the oiosi 
creditworthy lull -dollar retailer 

As orders went unfilled, our eus> 
toitttirfl turned i«r nimpetitors, inr hid- 
ing some from the Far Eaat Although we kept Retting 
further behind as our order* rose, our Asian competitors 
giUW vitfnrnuidyv 

A l first, tike everyone else, I attributed their success to a 
hbor-rosl mK untune, 

lint I rinaaJly eiune to realise that iniirnjiV'turer,^ in like Far 
East I unl Li much greater ml vantage. 

Their orders financed their inventory: ours Hadn't Nof a 
bank in the wortd would tourh atlr orders, hut our Asian 
competitors Omk their orders h> I In hmd. ami cot the critical- 
ly timed tA&h that bought raw muierial£ and labor. 

I thought it must be their banking system that made this? 
possible, alon^ witli some form id" ^ovrninnml Mi|iport Knr I 
wa» wrong, [i wa^n ! t their banks that were riinti^ the jirmci- 
|hlI lanundkii: for them— it Wa* om> 

Sh'tthrn A, tiomtrt ts rhtuffrunt unrf rhivf twrruntv ojftVto' 
at'Atlmttrrtt Pwrfurfa ami iWitTiolofiirx hfr, k irt Rtftmondt 

titttdrrs arr irivitvd to cuntrittutt' tu Kntn:ptvitturti 
Noteb&t*h m Write to: Editor* NatM>n'« f5uMiie*s. ISIS H 
Strtxt a li Wariingtm AC MKMI 




m rti Hiiii^m 



1 could get plenty of 
orders, ant because I 
couldn't finance the 
in veiitory, I couldn 't 
build, enough ptvducfs to 
fill the orders. 



Thi* turn*? about beeuu^ 1 ihf reUiler* that ^'nenUi-d the 
ordofs wore ehmirialii^ the banks ' risk-^ TIlp_- n.-taiJer> were 
putting un collateral fto thin tJie banks on liiis sitto of the 
PitciSc would as^oe Jettens of credit to the Par Eastern rm.ua 
fat'iurers w invviwable hank t_nninmte*-s lliru u rimnii- 
farturer will U- \nud u| umj shipment id" an order I. The Rir 
E-aslenj m:o infant i irers eoutd t Kt-n mse thosr l.X-s to obtnin 
loans from hanks on choir side of the iieemji Thos^- manuf»< p - 
sionts' hunks ilidn'T iJ^ unythoiK iirm^tad; anrl their pjovern- 
iiients hinl very little lo do with it. 

^^^^^^^^^H mi nt, r.he oiost serious otTshore Lrmk- 
mivaioii^^. 

Anierii/aii relail*^ rur.dy. if ever, 
jitvr Ara^Hrau faetones ilnuK^lir: LCf* 
with their order* It has eome to the 
(Kjiitt Lhsit you 3L> a rrmriufjietuivr try 
not ewn to nsk for a domffltk LC, 
l^euuse you know that the rtriiiiler 
will treat you as if you were inade- 
quate. 

The American man u fuehrer's only 
re*] idternative* are to go publir or 
Hh-ek i iul it venlure 1'LO.nkiiist. Thai :■• 
■ i II part of your Luisint-s- 

T'aifMraujiatd^ for many American 
erttrq.irerieiir*, that tn (he bo^miiin^ 
of Ibe end. (John* fjublir Bias e^tleme- 
|y expensive proee**— it lnk^< Ilijil 
dred.- of 1ho[as:iint- of do]|rirs — and re 
quJreti a year of ike CEO's time, s-» B 
involves trembling I he whole buitoqse 
A- for wnlun- eapitalLsts, too ortt-n 
they turta out to bt* "vultuin? eapiml- 
tst>i." uii^ymputhetic to any tiling but 
profits. 

In liuiny elites, the eanrejsreneur 
forced out. the money uooi laki- ov+t :md try to maik*' a 
kqfk^l success out of what wais running on love, dedieation, 
aaid creativity, and iS'ie whole thm^r Ihm^ 

I went ptlbhc n few yearn n^o. and t survived Advnnrefl 
PriKlLifi^ and T^biTuloigtos 1 mlez, in tti*- firll year after Hire 
offering. pr**w 'M.\ pem-ni. I now own \^ tJuirj l'» |j*'nvnt --f 
I he eoanpany I founded, but 1 bonestty have no regret*. It 
*'oolrf fuive beeai h wr>rse I •"vvajjeil iksjtsti'r by inches mu\ 
1 v. iiteliei] snnirti-r- tr i i > - gn unrler 

Our line now include* such pncKM^cttin^ pmdocte a* a 
battery-powered ra^or wht*st i sounil guides von tp« the Wti& 
kora tfisLt need to f>e cut r n tmvehsi^e one-up coffee maker, 
:iad a |Hertatde romjnUrr thai transliHes sjn^ken Fln^lish into 
foreign Inn^mt*!*^ 

Bill I still resent the Far Kasti^rn man ufae tuner's advau- 
Lti^e 

Tn \w :t re:il Force. Amenciin enlr^preneur^ must lie able to 
Uk<* orders from en-diswnri!Ly eiastomerw Mrai^ht U3 the 
liank, >!ei .in tn .'to i^rcent of the amouTat of the order, and 
4tart the business re.^ouives Mowing 

We all must, rero^iiaie thai the Anierrntn dream no longer 
Mxists where thi' tradi iri i M 



Million'-* (tu^sriM^h .lurw IV'Si-i 



Making It 



7%%$ mouth s thriving 

etitwfjtvitt'itrs serve up 
California cuisine. 
Hollywood ({ reams, and 
package deals for other 
com patties ' products. 



The Taste Of 
Mendocino 



Tin 1 villas nf MtTHlfH'iiin iM/rchts on 
I the < alifrirnia coh*L abfliU 15* i mile* 

north "I" Sufi Frmridei'o ll* I,Ui.Hi 
! ibni* liki' tn think of Metictocfao m n 
t r-:in^ i ihi nt 4M I SYw Enplund inwn it 
w.k.- si-1-U-.l h\ I'Jih-neiuury c*p- 
L.kins .tin I Hulls ofti<n utfLM? it a* 
fiucti fit double* as "Cabot Cov*?*" for 
TV'i "Murder, She Wrote"), But t 
I'huniiiiiii its it. j>, Mi-mliH:iiu» lh li I i 1 1 1 
loo i$hu£#y ami ocean trie td boocmfusi-rl 
wsih n iiamM in Maine Ht*a ckmbtful 



' I.. ■ 





wrjwp frjtj is&l&tsd village of 
iff} fohpm* to *\>nt ofttw tWf- 

t Fax's 1 "tiff /; r tttijuhus. 



eiuni rnnnins ox vie ywur. ana ciojws 
jNu^Lhex ni January and February 

Tlo» fwitl is dcuwk 1 American, or nwi- 
pri'ViriHy, rUis.ni- f :«iir.iniinii fnsh in 
gralicnto, handled with pare, and ofti-a 
irmihiiHHl in nurn rising tint }ilraaih|* 
will*. K'm pv<-> cwii Mi" niM.a L«^-ji- 
Miuiuliiiy hrciikfa*! .Lh'S Iuih'Il itl'ITl* — 
KrviiHi HutM, ^ninkt'F.I-^slnnni «mn j irls, 
bhii'k-ln j an rfnli — a i'umltk'Kily fh*-i 
nrvptr tuivr ni nnlinnn n Mauninf* Hul 



Ekrwiocmuo rood. 

Many xi surceftsfuj hip-city iv^iuu- 
rum vibrate* with anxiety that iliu 
place down ihe fitreel w^JII beat it to 
ftonw food tretsd. By ctminuu, Cafe 
Bcatijutata — whu*r-' iva-l i-mri pernors are 
all hour* away— make* dirvcr* belie vv 

Hint L1 «.rtTi-.rs iiulhinu fur (Jar Etta of 
fashion. 

Hi r rv^aiiriiiil i- . ir> 1 lirull h« im s<ur 
Liruiar mi^ia-- Murfc?ari-( fu\ said in 



utjvrfius I'Ti-n S] j hvssj, ei 

^ khi- w rut*' wil h Jaftfl B<&£ "I 
icaHy tin.- i caly unifying tki'me 
ln'iii^ am nn . k iifiL fe [y satisfying," 
f llti' limner itu i iiu lisls an (tp- 
ay, I hut >;o5ijj<i^ irj.hin-thi^niin 
nips n tire-roaMcd nai^illa 
j f Tt-ii with n mixlurt rif 
Jm'k, A^umip. wnr| hiMni j niM>li j 
,i Lr I'ki.M-^r ^, ;u id s.-rifd wiOi a 
^mger-i'il&ntro vinui^rette— 

is lhi-r*» iml> hiTaii.M- sunii'*Miv 

fhwi tlnnks n is <lrtu'iun> 
^KftiijoliiLs ihiij* cimsliim j >. 
OH And comfort, suit! in ih&U it 
he warm, robiwt wnmim who 
*t*\ r a riativr of tht* \tipc 
(pc#¥! up in y hou*wha]d filknJ 
witn l noti &eindfi of ctJokboakM ta VJTri, 
sh^ turned away fmm a budding raree-r 
as a pHyrhulu^lst am! niuvinl to Mi'iidin 
rimx wcirkin^ at firwl aw a bak*.T in a 
hnti't rt*sE3iiimnL in 1977, »ho and thn?^ 
pariwr* hou^ht a rwrtilUrtjU bouwd m 
a 19lEM liiU)^ f rttjm i httiWitiijf on Ukhh 

"I rirxm |t^i»yrrw ronvinL-tifl i M n\w hns 
wriitcis* "thai I ^a« l.h*> only jiartniT 



ENTREPRENEURS NOTEBOOK 
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In The Trade War 




mm ii ISWS ! sHarLi-d a, manufacturing company ]n i hni>i- Kiail 
I in my ham. 1 dW the aoklerinjj, artaembling. and selling of 
I volt&ge conv^rttiif for Foreign ■ I'-irkul uutleLH; my wife 

fldnl the puperwvudL With h de^rep In system* un^nu'enn^, 

an M.T1.A., anil several year* of business experience. 1 

thought I had p very ih in (r nere-ssary to pursue the American 

hr^tiir w prodm't Utal million* id" I raveler* needed, a Knurl 

ifiumtioik ii ^ii|i|n>rtiv*- sj?(niM% Mini a hit of deUrininiitiiin. 
tfen yiMj-s bier, wi' hud introduced m doaen new products 

for tniivt'l 1 — 1 invents) many uf them— but had ^rown in only 

about SSQQ.PQQ UP sales. W, h;id WBW» 
h.i !« Hardh iki' American 

Dream, In fuel, it was a nip htm are. 

Neither my vife nor I hud been able 

in lake any salary for the decade w« 

w=ere driven by the joy of treat iae; 

prodmls I hut liilt*t! needs. Tr> r:ie< tin 

money In build inventory — and to 

mrkkt' u living— 1 leeiured dm r.™™ii 

era bo major rarnpatm* and w 

biMikh ohm it a tfttpli k-rs. 

were caught in a vicbu 

Our suk's; had Lu ejnw if wt 1 

auvr "ur minimal overhead a 

lnnkiriK profits. Hut we had 1 

profit* before we could e_ei 

mnii-'mg — ami we had bp h;n 

ftnandag to LiuihJ the trwunto 

would permit growth in sales* 

j/i-t pb-nlv uf urders t hut Lj*- 

mirldn'L finance the inven 

couldn't build rnoueii produtf 

the order*. Xoi i bank in tow 

nuance even an order from tl 

rmlitwofthj hcllfnn^Jnl ret: 
Ail order* went unfilled, i 

turners turned Lu eosnpetiOTH 
suiill' from the Far Eaa 

further behind as our order? 

A I lirsl, ILki. 1 everyone etm\ 
[jLbor>ctial udvmita^'L . 

Hui 1 finally c&ti fci b re&ff&a 
East had a much greater adv;< 

Their orders linaneerl llieu* 
hank in [fie world would ton 
compeuinr> rn.il-. their nruvr.- 1 
iy timed cils! i that hnUkHn ruu 

I thought it musl he thdr bun King system tftUt maae tfus 
possible, ulon^ with iionir birm id' e^nvernrneut f>ii[HHJrt. Rutl 
vras wrfing, It Wiftn^ tln*ir Urnks that were doin^ thu iirinri- 
pd jliiiLiiuiii^ f^r th tint—it wns ctUFfl. 

Sfi pAfn A. Bo if tl ft L* rhnirman nwrf fAftf/ rgTr^ffc^ officer 
afAttvnnrt'ti I 3 *\ntuf ¥ t& nwrf Tt't'h it ithurirx in ttiutmumL 

wm 

Rrmirrx aw uminj hi caiifritoih hi Etfttrpmii'ur'x 
Notebook. Write to: 'jtfditor. Njitinn^ lb 3 sin ess, /tfW W 



This eanu- atiDin (.K-raime ;hr« reLailers that ^T^etsted the 
rirdfc-rs wer* flimiiaitin^ tliM fcKirik^" ri^ks. The retailers w< n 
j'-ntrnte. 11 f i ndhtteral so thai the hank* on this sifje of ihh 
Pari Ik- ivouJd tH>-in' [f^Eits oi'rrvdit in rhe Kar liHstr?m murm- 
farinri'rs ll.{> nrv irrovr.K'alik 1 liank ^uaranU-^^ Lhat u maau- 
fauturcr will be paid upmi shipment of an order! The Far 
Eastern manufacturers oould then use thi i^.*.- Ll!s in nhtnin 
lujihs fiMrn lmnks run their side of the i^-an. Ttuise innnufflf 
mr^rs' hanks didn't du anvihin^ unn.sint]; aail tJteir (ioi-ern- 
inerat-s. h.^d very little Lu do ivkli it. 

Th^ letter uf credtl in my i 
BBBBH^HBHI ment. the most S^HOtli 0fl5filtore trade 
advantage. 

Anurrican retaitei^, rarely, if eviT, 
jfive Ameri^itn faftone^ iloinesiK- H> 
with their orders h l,;i> ninie tn \\\^ 
|i^inS [fait you sis a manufaelLiref <r> 
not even to ask for a domcatk LCt 
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,; i| rin rn:ih*.'r, 

-ik"h ESi^gtMi iittjp 



Kt'rs irial neetl In 1v ml, a rpjuvbiW' » 
unrf a ^unable computer ihut translate 
forego I a utiles. 

Hut I $ml rest'Ml llnj Fiir Eastern Tnanut'siL-hi n-r < ndvnii- 

Llile. 

Tm Ur u r^al fnrre, Anjerican entrepreneur* must he si hie U* 
take orders from m«tlit worthy cu&irjnuis sinSght to the 
bank, net AH to . r Hi [lervenl iM J thi* inoouiit of I lie imfer, and 
Atari the tuiKiiiess resnure^ thi^ii^ 

Wi- all m List rr^rnpjii^e ihal the AFnt j ru l an 1 1 ream mm lon^r 
i-xittts whew tlie iradi' war ii fun^ht. 0 
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Making It ?Sz 



Tiiis month s thriving 
renews serve up 
hi enisine. 
Holhjtnxxl rfn '< t »ts, a ml 
package deals for other 
co mpa w ten ' pwd nets. 



The Taste Of 
Mendocino 



| The village of Mendocino pewfaeil on 
Ulm Citlifomiu rihiiKt nhoiiL L'HJ miles 
north ■ San Frand.^'o, I'- l.I'MII iv. i 
dents like to think of ftkndocino jus n 
: trivial \hi n trd New Kn^ki rifi l.own— n 
I Wttfi JW#tM by l^t.lici'ntnry aea cJ*j> 
1jiJej> — iind Hollywood of Leu uaes it a& 
sudi fit doublet* :is "( "idiot Cqv«" frjr 

tv - "fevnteis Shr Wr*te[t lint, 

diarmintf as it irs Mendudno ir* ;l hulr 
Loo shaggy am i wsfflntrk to be confused 
with ;i hamlet in Miiirnv il - doubtful 
thai Ji i i B v Miuue town lm> :i Irml mi \h* 
sir+'^'ts i hut juhtTii^-!- 'dimkej diinp" 

Tin- ridden!* siy thill L 1 1 * • trip I mm 
Sun Fmrurn'M Utki.'* 3 5 i hours, bul for 

|jeo|il-' Hi'1 fiUndinr with On' IWislmu 

mountain ruiute that lead lu Mciidw 

four minis may he a more realistic csti- 
fMt«» You wnii li J not expect peopk tu 
drivu ML-miudiKi from Sjoi Fmticiaco 
for fundi— nwcli less riri-tfckfiLKL. 

But every year, thrmftunrjj. do. Thrs 
ffttiy com* to vnjox M > j n- h m-mm <" - nthcr 
attractions, loo, but mafitly they coim- 
bfrCOUAe of Mar^iurt't Fox. 

F'OTfc ST, Es the ch^fo wrier of Csle 
Iksuijifluk, which (iunrmrt in»s^a.'.ini- 
tats ttoiwrtbed iu4 "one of the best-Joved 
restaurant* in Culifo rtiiiu" Fnx has 
I H i Hi a fnmouff and surces^ful ns^tttu- 
rnnt — she: H«rveft more than 60,OtK> 
wu a yi^tir— In a highly tniot^b*M 
lueatkiru with a wood-floored dining 
room that switft only :tN f|rto-i <omr .mi 
dwr seating wlmn lh< w-'athvr n*r- 

Bft«renver. I'afe HpnujulaiH is, in 
rWfi wimlw, "basically a hruakfruU reH- 
tuurunt that nlwo doe* lunched'*; it 
serve* dinner only four Etigkta a week* 
eijrht mouths of the year, and clones 
.il N^jif-H lirT in Jioiuarv hiiH Krliruary. 

Thr fiM.nl i - * Li — ir Arok>r»^Ei P n<r » j i ■ ■ r t 
|in?ci«ioly, dnssic CnHfcirnmn: freivb in 
prredients hcrndir^ with cnrt\ find oft*?n 
ronihin^l i» Karpi rifting Uui ulismir^ 
wuy^ Fnx i/ii-ii llii- hum k^k*- 

si »u ml in g break fa* t liod lurtcii FtMtMl — 
Krrruii Tijh^i. smulnikftalmnn nrneltts. 
liLn k-m/au rhiti — a complexity they 
iwwr hcivc In erdinary rt^Uiurante. Bui 




Thr riittmutit} but wo/uh'tf I'tfftitji uj 
Mi-rnttTt itiii ts hitrttr tfr "tittr ufihr Inst 
fnvrti restaurants in Vvitformth" 



\\wu\kr in niirt trj its ouHif'tli^way lor:t- 
tbm, Cnfr Lkniujolnirt differ^ stnbtJy 
fr*>m other rctttjiUfajiLd sturvni^ such 

Many it sym^Hfiil bij*^ity restau- 
rant vibniU?* with anxiety that the 
jjlaw \\\iwt\ iW '-in*.r will tk-At il to 
9orrj4" food trend. By eontuwat, Tafe 

f!i'.LLjjii|;iL> — wkri'^' r>-.il n ini|im| itnr* .i Pi-' 
till liuurs awny — mnktj* rlinens bvlifvo 
iJjjlI i( .4fers m.Lhint: for tht- siike i»f 
fti>hnin, 

H^«r mtellllfit h in thrall to no jmr- 
!.u:uhir l-ii iniiip.*. M-irn^n-r Knv ^n-l in 



Gb^i Buaujofttin (Trn Sptnsd Prx'ss), a 
1*>S4 hiMik hUi' wruu- with Jnhu Bojic "1 
think liH-Siriilly 1 h ■ ■ unlj, unifying tlitTin • 
that of hwriiig: jmmtiiAely ^iitihfyinp.'' 1 
And aici 4 If the dinntr hil-jiii tist^ tin i a p i— 
ut J tb!iT, t.uy, that sounds ij|p-Lu-l1ie-mitL- 
uti — pcrhupH a firkf-rtMUttfd papilla pep- 
per, stuffed with ti mixture of 
Vh'iiU'nsy Jack tral JinUM j miif1e 

mftMarpone cheufree, and wrved with a 
toruiiiii uinifer-ctkinrro vnunpr^tti- 
tli;*i itero il ^htfreflnly bcfUK^nom- urn 
in the kitchen think> it l- 'Minium. 

Qtdi !^i:iiiji>ljii* thnsi cunUiin+^H «rh 
[ihi^nciition ctnd comfort, anri in thnt it 
rcMiru ili+- warm, rub use won lei ii who 
owns it, Fll\ ( a uritiM nf '.lie Lo* Anger 
o'l-iL. £rvw up in a hoit^liold lllk'd 
with thuusuLnlf* of njok books In 31175. 
she t il mud ft way from si huddiutf carer r 

il- . L I ' h 1 « - 1 1 ■ - I ;-:„] 1 1 1 1 i ■, i -i L 1,1 MM|l.do- 

dro ( working at first a* a baker in a 
hotel rcAtnurnnt. In HffT^hearjd tj: i-. i 
[ijiririei^ bf i light pi rfctiUiurani houned in 
ti ILUl>vIriiiu;e friime buJJdin^ on Uktuh 

"[ pf^on bt*came convinci-ii, r iftfi has 
written '5 hill. I U4- r.h«.- i inly | .nrniT 
who ck'iuriy wlini the rt^pu nsibil 
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M t\tt r Is that a hit} trft'ptuwr. or tirr- 
Mow tlVHif-Wrtiff fin fit? ftrht T/j< J 

r * n r is it g itntt pn tp, it w r/ Jo w o f w 
Kalz, Jotti FieM, rrwrf />rre Park— 



ca / -f f fTSfrt M el f jr/ r — ft jj rV J ft /o * 1 0 



<s i l 1 1 ■ 1 demund* of buinu F m this busi 
nes* were," Within two yi'iirs, s t j i ■ had 
hough l nut her psirttiers and was deep 
toto ni l"n^ r simple in survive, 

"If I'll Well silliirt enough U> kiloU 

what 1 dioutd Iluvu known. I novui' 
would have gone ahead with this," she 
ssiys m»w, "I was young, :ind 1 
really st iij mi. I tui Pita very achieve 
m- nt oriented, *o even when things, 
were ttbpoluluh tht- worn I. and I came 
dose to 1 browing in tjw !nw- l |, ] knew 
1 115*1 :ii some point in thi- fmiire I just 
eouldn't look Ikil'L on Lhnl e\|ierieiii>- 
Lin.l Uiiiik. "Vox, I f:iii-ij.'" 

For the rir>r. few yearn* Po\ snya. sbe 
made Liimust no money, ami ibf had m- 
turn to her family for 3o:n:.- Shi- was 
LHiMH-tJiiir I y 1 1 ■ r n 1 1 c i ■ 1 1 to qijft But, BiW 
^e. "I always hud ;< feeling that quali- 
ty will saIL I hn-rj n lot of confidence 
that d was piinL; to work out I've :tl 
ways, been pretty strong- willed, ami 
I've always tieen preitj right," 

Finally, in 1 1 1 » - t-io-k 'Htto I he tid* 
urnod, as Cafe Beikujnhus started 
rawing rave reviews thfrfhrnut n ntur 
aMiu- railed tt "the best |il.i<"i- in the 
^tate tW br^dd'atil." i'nr lil-lowv. and 
the superlatives have been rolling in 
ffltpE sinre, 

l a IV EkttLUjalfiU* now has about 10 env 
plnyfM^ jh tile husV -aiUmier Mills 

Although Fox no longer spends jus 
iTiueh time :il t hi ■ sluve as she did in the 
Marly clays, she is mill Pit the restaurant, 
and uuunlly m the hitrhen, w ur nrr 
hours - ;k Week. She reinurks "■J'e^^uft 
.<:iy to rno, 'Wlnil dous iL feel like to he 
so famous? 1 and t »iy, i'tl tell you 
when my feet slop hurting.' * 

A few years uffo. Fox t whf> d^Cirlbii 
Ih-r's^If "vi-ry t-nlfejireneurial." ton 
sSdererl ■.'\o 1 oioipij_ r l«> s^cwiir] Infjitiun 
in the S 141:1 \ zk3kiy or S;iu Fniucixcu, 
huliihe realised that expitTidin^ in iKtir 
way <-ouM dilute Ihft kind e>f Kuewtw she 
hiia eniiiMil ta MftadtKitno, She ht&, in- 
slend, o|nHtei| wholesikh oper.ktion 
eulled the CJaf* Heaojolnsfi Biikery, in 
neftrbj Fiirl Ura^y. The bnkt-r> r , ei tihiii 
ed itHftner^hip. tiell's p&£iforte r suii- 
*utfes. atnl jfrrttnr>lu by nuiil urdur. 

Fdx litis hifr hand.s full ktepinj; (-sitV 
HrEinjolLiis jjerfnrmiii|f ttl its Uittlttl eii- 
ihh d \v\r\ "We buve la live up tu ouf 
rrputnLion/' !ih* "And it h»i* to bi 
lived uf> to with every diner, tfvery dtty. 
"M-i y ln"pur wt* art 1 open." Her rt'^taiu 
rant is, tifter rtlL JJ jiImw where |>eopli- 
will ilrive throe or fuui^ hours [o luive 
luf4tii And, Fox a&yn t if someone 
driven that tar for luudi. "it had better 

tie L r ooi] 

—Mithm i Barrier 




Lights ! Camera ! 
Hammer And Nails ! 



It" ymi wntdi. tir]eviskni Jit u]l r you Il^vl- 
seen their work. Sometime* in the pro- 
|f r ;i n i s — ;is w hen 1 "ee - wee H e r m A n 
fH'imees thi'iMiL'h ttie fLintustEL' uirhitet:- 
ture of his "pku'hnus^ 1 * — but more u(- 
terk iti the commcrciuk Take, for exam 
I ile, like cm m mere iik I in which \t hiriiv 
tree er:ishes nnto rhi fc hark nf a Nis«>n 
ini-kkip, utid (he undjiin^ni'd Lrut-k 
ilriveH awity with it — they nuido that 
1 1 up pen. For anuther i-oiiiiiit'miil. the> 
I milt ;j swum]! and hi led it with reui 
Hllkgutonf. 

■loiiiiihiui Km Thru nasi K- Field, mt\ 
David I "iLrk — jKirtnurs* in a Hollywood 
roni [ Kin y cinllfd CiniiLibEkr — ;ir«' imt |m> 
dlici-j-h, ihreet!n-> ( :Letnr>, or nnytlllTlpJ of 

Lfml kind Wlmi (hey do instead In 
InmsrVm nodi |>*Hijj)V» fanfiiei^ into 
fuel, by buililin^ Mits Ltcnl r renting spe- 
cial effects. 

Kntst, -II, Chmibur* preKiileut anr) 
rhiff e.xeruirve ulTieer, uul ir»Li» the 



husiin.^s luM bt.*eaiuse ho wut> :-t niovie 
hull l>nt tjetrikiise "[ .sIwllvs hnd n lot nf 
iiiei'ti.'iinrnl :md l.lireeHhnien^ionjil nnt.i- 
tude— building things, working 011 car*, 
ill that kind nf stiuT" He entered set 
coiuelruntjoh fo the eiirfy h ^K, lifter :i 
furt'Lvr 1 th-it intvhjiieiJ stints us 11 Porsche 
meehioijr nud <m nrde to (.lafifr^rrifa 
tii iv Edmund G. IS row u .Ir He worked 
with Field. »nd Pfirk, StfS, :u jinoifn-r 
set-efjn«;l.nieLii}ii eomptuiy before iliey 
fonm-d rinntkbur in 

t'HiistriK'tmtf for u tVnture film 
ran take many Weeks, but ill television, 
rieiv iifieii must lie designed nnd butli in 
uv.i ur ihre»" d^ytk AinL Km* says,, 
when Ctnmibur gets an order, it rtkrely 
1 [ir In i.les detailed instruct inn* of any 
kind — " sornernnes yon ^et the prover- 
bial sketch 1. m a onpkm." Pnrk nddis: "If 
y tin gift that much, you rr lucky/ 1 

His business. Kill* snys, is one "that 
rewards the abifily to nuike correct de- 
f!ishims quickly/" but to make lhi^+- dt«- 
in^ioHN, he muHt extract information 
friini the peopk" ordering the evi-ts or 
eJT^clS. "Wllftd you ^it down with souse> 
body." htf myx> M a Jm of Urnr* thry 
have a vision in their minds* jimi it's 




Service In Air 
Now Achieved A 

\ now 



Now there's a new service leader in air freight, 
i a remarkably swift and smooth merger, iwo 
leading air carriers., Emery Air Freight Corporation 
and CF AirFreight are now one global sen ice 
organization: Emery Worldwide, A CF Company 

Whenever you ship via air, Emery Worldwide 
now gives you a unique combination of advantages. 
We've merged the srrengths of two worldwide 
carriers to set a whole new standard of quality and 



dependability in air freight service, 

Emery Worldwide, your global air power, 
offers the largest international ground and air freight 
fleets, a network of terminals spanning the globe, 
and the mosi reliable worldwide compuier tracking 
system in the air freight business. For you, this adds 
up to new heights in coverage, flexibility* and 
on- rime delivery. 

Emery Worldwide^ renewed emphasis on 



Freight Has 
Higher Elevation. 

service will put you Miles Ahead. \Xc offer a wide 
spectrum of pickup and delivery t imes to meet your 
needs for any size or weight, anywhere in the world. 
At limery Worldwide, we think [hat's the kind 
□f complete service your business demands and 
you deserve, 

The company behind Emery Worldwide is 
Consolidated Freightways, Inc.-a strong, financially 
stable transportation leader with a reputation 



for excellence in customer service earned over 
60 years. 

Now there's a new leader to call lor all your 
air freight needs— a leader w ho delivers quality; 
dependability and const*- 
■cm ...^service. Emoy ft c 

worldwide, A (J- Company. r & 



We're taking air freight 

service to new heights. Mn i wi n \l > 



Mnkinii It 



Ltyhtsl Came rat Ha mm en And Nailsf 



PEOni 



F f IJbhif. ki n with man 1 uflh*' 
(itnttttft f.ttji'ktftfuti? tlrxHjfti'tl htj hi:< 
( "r a t r t tt Jtfif i -htf .^t ti r m , h as rr 
rhullniffitiii tl$#tf}t\rttrnt: ft* rtiUitt 



t'tYiltt jtttfktiifi'S! tturt tritii.t t'tnts'ti Hi 

ailrgwry — bat tltnsr jutrhngrx nten 
hate ta stand out from thr rrt>wstf fc 



by your atiking the right questions 

rhiKt >-M| i-liflt »hy TeduiK'jd I NiQilTH ttTS. 

v^'Iiii'h c direr mr or writer i\f :el agen- 
cy fen 1 1 neccusarily thinking about* 

Tin.* n,uestiont Katz must ask can 
seem rTarlhsigJy 1'iisn:: 'Ynu u>k. 'How 
bjp is it '" 'Well, pretty big, tmt not too 
big ' Vim hnidly ^eL that reduced to ifl 
1'iH.it l.\ h jVi-i, I A iihkitjfj 1 1 Lb 3 - uppropri- 
i t r - ■ ipLes1ton> J Joes h move'. 1 What i'i i [- 
or? Do you see it sis something shiny or 
*ijmethm|£ flat?" 

En reemi years. Cinnabar ha> striven 
increasingly to bo what Katie calls "a 
.->■ .tvh:« business, not a company that 
huildji srurt"." J i hik-s pidlerl (n^nther 
more and more service* — sign painting, 
nmiri* hpeeial efleeLs— thut producers 
(race hud to ^ei from other lirms. 

Cinnabar* sates rose to $7 mil I km 
last year* il fid the company — whieh ut?u- 
iilly employs Hs* U* 7.". pen pie — hits, uul- 
jJKf^Wi. :l- i'l-ai U iJ -|M'V ill iJiree H'llly- 

wood locutions; the three workshops 
svill in 1 i-iniisuliikitrif mT nm« locution 
around the middle of June. Hut definite 
ita success, luitjc >uiys H Cinnabar face* 
"extreme tN^mpetitJye pressure^/' at ;i 
1 i r i i 4 .* when much him and TV produc- 
tion ie shifting away from Los Angeles 
to ji!nee> such a* Florida and < nnad;i 

'Tve started talking 1 tn our work 
force fetaut the fttct t£it urtsduttiv iiy 
Li e n. I |irulilaliilily in our cumpany are 
very important, 11 Kut^ wy** '"tw-cwiuse 
thtt wrirk cati he gWfpg nwsiy— and oM 
down the street, but somewhere ebe. ff 
n - 4-T l i j l; lort?locnte Lo ArkftiiAus, in id 
lliey w:jtn1 to i^me. that's fine, but may- 
tie iliey should be concerned ahnut it/' 
— Mifhtit'f fiut'ytrr 

A Neat Little 
Package 

In LUS:s, H Morton rMnrtl Libby. then 
46^ learned hy reading u news] ■:■]■. r 
thut t hi- iMlverB.L^in« a^eni'v when h. 
hiid worked for eifh! ye*rs had giv«n 
lj 1 1- iin, hi^geAt account Procter fi Gkov 
hie. 

Lilitty munii^J GYB 1 l» Vfaing i Hii 
liieiirpi subsidiary th«t njwcialiaird in 
pRekagc design. Ita qfflteta ifcfcatf 
dox^r to Phxrter & Gcinihte s Cincinnati 
headquarters; Procter $ (Jftrobw 
i'(Miiiied fnr hIuh«i4 hwlf of CVB'a finnu- 
aj revenues of if^n.iHHi, Rm V'mrifcc & 
Rub tea in was rcmrenied with much 
|:irp*r li^ures: It had derni.'H h> ]ia«s 
tip ^tUi million worth of Procter & Gttra- 
i.h- itilvertijiinj? hilliiip tor a $120 mil- 




J l ■ -Li romnK-E wilh Colpiiu t J [iliiur3cvt?, 
Pr»n v ler A i;:iinb|i j "s an-lin^il 

When be learned of the switch. "I 
wh* shocked," Libby reealLft. "But after 
my heart start +m1 h^atin^: a^ain, 1 knew 
what w<! would do. t didn't know whftt 
it wriuld enUiL but 1 knew where we 
would go. 1 

A i'i ■ ■ r ditn'kini! viiUi [lis contacts at 
Procter & Gamble, and learning from 
thi^ni thiLt ht- would still be welcome 
til vie P Lihljy and two r«il[e4tfueH--R|y* 
mum! J. [Vraayk, then S9. and Jerome 
V K:it I m. an. (hen 41— ami two other 
investors njseued nejrotLations w it h 
Vouu^r & RoNram Thry hmiphi i'VB 
for $^oo,iioii and t-hiiTi^ed at*, name to 
1.lJiIi\ pK-r^yk KathmMo; Uhhj bei^une 
preaident- 

Kor Libby. who had three children in 
grade school at the time, it meant put- 
ting hts life's !*eivitie* on llu? line. For 
his firirtiM'i-s, it meant rnort^a^in^ their 
homes and l»?rrowin^ from friends. 

Their 1,'innhle hn.* paid off. LPK's 
sale« havk'^rnwn frnm ^NI.OOQ ifl 
to $3,8 million in l^. The eompttii^ 
uro^deii, buMthiifc offices now occupy 
the entire third Soar, of a downtown 
Cinnmmti Itailriintj. LHK not only re- 
tained Procter & Gamble nnd all of 
CYHV other 5»c , -. , i ■uiit^ ! ^ueh Kermer 
lays. Kroger Snpennarkeis. and Toli'S 
ra n< wear, birr. al.Hii jiddt^i nni>t.her dozen 
or so, including Coors b*#r, Scotts* 
lawn-iaire [innloet.^ am) Senco touta, 

LPK has been recognized by Arthur 
Young, tht^ nationwide oecottaiing firm, 
K| rhe fjtyteM-growing small business 
in t T inciunati, and libby aeea the Rno 
dimhlinu in ni the next few y«ir». 



But, lie say*, "it's crLa-iJil thai we do so 
wit hum eomprondsin^ mir Tsacrkage de- 

l.iUb>, ;i i^r.u.hiate nf the Ithode l>- 
IjLLiii Sehool of I.)esign. e\plaijt> ll,ai 
|F&ek&ge*t muwt Ik- rrwi^rnxahk? a* pari 
td a priwIiKt category p Itut different 
ermugii lo stand out. One 4if LPK'h etir- 
ly ^ucee^sey, a uartun uf 'M individual 
i-uffei' e reamers under Ki*aft's Seaht^t 
branii. illustrate* hnw that balance 
struck , Thr earton is similar ut shape tn 
tho$c for other prodtt£t* ia the dairy 
cn.ie. hul I.T^K ljaihI red.^ ami brown*? to 
diffiemttitte the Sealtest package from 
cnrnj-Tetitors 1 cartrm*. It also Used a fihn- 
icigrsLph showing the crtorc poiiiuig 
into n c.up of pipingdiot I'uflW- Tlie 
Seattle name, tine number a«K and the 
weird '*?ringkt* M are clearly viyihle mi 
1 iii- parkagr- 

f.ar.1 September. [J'K Imngln u eon 
InpJluLjr interest iJ] Widr.iugJiby. floliin 
sun fi Kn^nss, a 4^Vi fc ar-old, flve-per»[>n 
advertising agency in Kansas Tity. Mo., 
with Linuiiat billings itf aboui ^^K'i.Cjihi. 
"'TJiey re one or two clients away from 
buiiig pruiitabJe/" Libby ssays. The ac- 
qinsirson will provide Willougldiy, Koh- 
UihoTi Jt KnatisjJ with pnunngement ex- 
|.ertise and <amh B Libby i.ivs, ami it 
help Lf'K even out the peaks and ful- 
ler* in revenue* frr>m iLs rctre business. 

Libby finds nmnaging hi* own bin# 
iiess quite dilTere.nl fnpm managing a 
subftidbn" of a hir^e eompsiny, lull he 
says his experience with Young & Hubh 
ram has served him well "Thc-y lnught 
me hnw to make a business platu" he 
*ayjt. "and I Sid) make one eferv Vear." 

-Ititt'Sttivie 



BORROW OUR FAX FREE 
FOR A WEEK IF IT DOESN'T 
EARN ENOUGH TV BUY ITSELF 

SEND IT BACK. 



We're oftering you a chance to 
make a lot of money doing busi- 
ness with our Harris / 3M tax for 
a week t free. 

The most important 
thing to re member about our fax 
is not how much postage and 
t^vemiKht mail costs it saves But 
how much money it earns, by 
being there with the right infor- 
mation at the nght time, so y< ili 
don't miss important deadlines 
or profitable deals. 

The right fax at the right 
time can pay far our most advanced 
model in 13 seconds* Which is 
Lhe time it takes 10 fax a page 
across town or across the world. 

How our fax 
makes money. 

Calculate how much 
Lime your highly paid staff spends 
being smiled, waiting for mail, and 
otherwise leaking money through 
inefficiency. Our Harris /3M fax 
can save you all that expensive 
staff time. 

It can operate without an 
operator. It can remember, and 
dial, a hundred phone calls auto- 
matically And relay messages to 
as many as a hundred oLher faxes 
Arid work all night while your 




(Mew? 



office rest sup and 
phone rates are low 

It sends 
and receives text, 
diagrams, planSj 
photographs and 
charts with pin- 
point accuracy 



Free hotline. 

Our machines are 
virtually foolproof. But our 
users are not They can call 
free on our hotline and we will 
talk them through problems day 
or night 

We can fix other minor 
problems over the phone, or 
send someone (which is almost 
never necessary]. 

Our faxes are backed 
by national and 
international service. 



Harris/3M is a big 
companv We have service and 
support people in virtually every 
county in the U S. And in more 
than fifty countries overseas. Wc 
have teams of experts and labs 
and all the backroom technology 
required to back a major product. 

Take ad van tage of ouj offer 
ol a free fax, and you Y 11 never 
go back to being taxless again. 




FREE FAX FOR A WEEK. 
CALL I ^800^44 FAX IT 

• " " Yc* J want a itl-l 1 t rial 

1 I 'm ntrt: ready tor a ircc trial , but 
wjnJmeiitforniiiiioii 

P f. r d also Is fee mk mruit ion l m yi jut 
tntl linuulizijpkrs 



Oimjwiy _ 
Addttss , 



I i i. «r L 



HARRIS 3M 

Miu] Ham* JM I V<ijn-.'CTi[ l^i sJu^u Ll^ 
! \Hh,vJ rn ^^^.t^ln.OH^Jjil 



HARRIS/3M 
THE FAX EXPERTS 



IW Hjrtw *M r>.K Lunn-n Piudu*.! k irx 1 1 jrl i r n J 1 1 JiJnrur* Ml i In 1 i uxw CulpiXiit Jim n i txndinuifc vA the CiBiipaiir 
I'Hfc^T rdtiil kn iHiuuiFitn with upptiMtl nciiii j\ pinii ifusuij H jmv'.lM uln i ill o 1 jutiJi ci !rir mil m*v -, ur\ 
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■ 1 1 ; l r i \ fHhi j r sni:il) I S mimu- 
fftCtllivr-- Mi-i itor 040 I Ml-, strUg- 
Ik* mightily to build u market in 
: Europe. 

Btt* just bgflKMM its dittgncuilic and 
surgical oqiiiiniii'Tit used in eyu imp- 
itti&t* rigorcm^ t'.s standards dtvesn't 
£ULM7ijiU h i i Mrnt^r ^riuxith mailing intu 
European eoiintries. 

On the contrary, says Richard W, 
Votttlg, cWktf eS»Ctttivt' irJfjrtT nf ill* 
IliTn in NnrwelL Mass., a Boston sub- 
urb. Mentor ajjemla a kit nf nuntey mod- 
ifyiiij; its frquipmt+nt. r_i> fulw.-t rIe.4i.Lrjj 

fiewartktr JaniU Br.atr^ contftbut&t 
tt> this sti>ry. 



sfn-TJhnniunH (hut rhanj^e from country 
tri country nn the continent, 

Tin' <MTmuli-. e\LiniE»le. art uur- 
tk'ukirly lord lo please, -my* Yqujilt. 
The Alarm twJl on a Mentor testifij i|. 
vie* sold in this country has an njH-l!" 
switch, The German* refuae to ;Lu|Ffove 
rhr machine until tb*? switch Its re- 
nimxl, urn 3 they fttso dictate jtist finw 
Imid [.he uiurm \»A] mmft sound. 
Such requin?i?K<nt.s are typical of thr 

t IMl l+- lilUTlvf- "fl-l* ViHIIlL! 1I..SM- will 

full a- lliv lL a nmiuii^ r h l l r. malu j up the 
Europe:' 1 1 l i .nn in liiiiry move toward us- 
tah li«h in if a jungle internal market liv 
tin .-1 1. 1 Of iwe. 
Thi- I 1 " inline*. ihu\ ;in' i^riii/sjialiii^ 



in ECS2 have embarked on a mairmn-wh 
W Ken to ire fn dereliction that aims to 
Mv**e[i Liwiiy nliMiirlt^, si nn*- of lln-in 
centuries "W r to the free movtjme.iit of 
goods, services, capita L arid people 
wrlhni the Kurojiean ("onLmiiint.v. Hurrs- 
en* thiil huve sheltered inefficient f write 
market* will hi* dismantled in favor of a 
unified market of 323 million committ- 
ers— hiilf n^airi Inrfier than i Li I > 
market Thi.^ moj/Im martel will prrirfpce 
S4.5 trillion in good* and serviLW, pm- 
Uiij,' 1 it jiisi behind the itnd f n 

ahead af J&pafi in economic tnlghl 

n|,|Kirmmtir> wtll abound ft>r 1." S 
t*om [Minies— liirgfe' und wmnll— in n uni- 
liK-d tuivjj.irrfcii inurket. Hn tin- apfK-r 



The European Community: 
Major Economic Indicators 



• Population in millions 

• GOP* in billions 
• Unemployment 

& Inflation 




Soutci? Clrijaivjaifln lor Ecflnqit|*C 
iJinpOTrrlrdn ilnd Devdloonwnf 




.4 mammoth effort to sump away 
obstacles to the five movement of goods, 
services, and capital wit Inn the lunation 
European Community will unify a 
market half again as forge as America's, 
and it could create a hast of 
opportu nities for U.S. companies. 




end of Dust range, U.S- multinational* 
j&r*t particularly viell positioned to pmhi 
['mm Hi*- nn^lf market Whfk- tlinr Ivn- 
mpeLLii JMinijii-ur.-in's traditionally t'n- 
ciitied heavily oil well- protected honju 
markets, ihn- mi tin nationals developed 
strategies for Europe as a Whoifi 

In fart, -mm- !\u myelins fftir Lhal the 
Americans inu) Ilulvi 1 uii upper hand Lit 

pniTil inu Er ;i i»n ■ I "i- - ■ i mark--:, >:ty> 

Ertc Knherg, managing 1 director of 
McKiitHey it h I', .hi in U-riiikC ii irj;iJ con- 
sulting lirni. He in based in tlru*selw 
and in president of the American fham- 
her of Commerce m Belgium. 

Small and midsized U.S. extorter* 
are not an well jjoeitiofted to caw in or 
ECtlS! changes as are the niuhmatian* 

ata NiPrmv ihi-y an wi'll infnn I Con- 

&eqttefttfy< I li+.-y suv more anxjoiui ahoid 
tibf program's potential negative km- 

I .Lift 

Bui «pe-rt* foreaee new oppGituni 
tie* fnr small and midsized fcsporttti 
tH«rauAC they will fir selling uttn ,t sin< 
yip market with a generally uniform 
tci iif norms *E;iipdards. lmhJ b-stinu 
j li u I ivrl j filiation procedures They wilt 
mo longer face ;i dozen different .=iet| of 
rial in nal requirement* or border coii r 
trill fc between countries within the 
group of 12. An iiivijj;« jrrLtJL^I kumpeaft 
economy utao will create more iJcii i:ijhJ 
for \ : .S floods nmi we mres 

Ewn U& fotn)iitnitKi that do not 
currently export to Eurnpe h,i\c 
shown a fdiarplj' increased k'vvl ol 
ml emit in E(j92 in reeeiit months 

huIV^ nuirirf Vail 1 II l is it?, ditvetur uf u> 

temationuJ track* ttdtirory service* for 
the accounting ami consulting firm Ar 
thur Vi i tn ii/ A Co in Wellington. 

&±nthaunm She bar, European dire**- 
lor fnr the consul Ling firm Arthur El 
I, n r it- is i Sim Francisco, s*jn the pn> 
iv« of ehnnge in ft u rope ha* opened H a 
large window of opnortumtv lor Ameri 



Business managers sUuld begin now 
in i-vntiuLti' lin-ir r«nir Iuimi iiptions: 

• l-lrunrfening distribution net- 
works; 

■ J iv\ 'rJiipun: j ■ ■ i j l l I'L-hturi.-:- wiilj 
F '.' i n jj ii -a! i foinE^LnU-^: 

* Acquiring < ir mrr^in^ with Kurrr 
f.H i Lin riniifi:iiiH , >; 

# Il^vwrting iti Europeun munuftLi- 
[ uring capacity, 

U.S, ent^r^HTsefi seeking to benefit 
CrOW sfioitlil iil^n keejr up^unfat-te 

on th« flow of decisions being tiKide in 
pn -p:ir:*l ii hi i'ur t lti j mjijnr r-iliLn^'^. The 
txjierl* sny Winking thrnuk r h tht-ir 
iralt' u^uriutioi^ Liud uther Hr^;ouvii- 
lions* they not only can remuin in- 



Test Your EC92 IQ 



I Whrcli mw of the fqllowiim iiEitnirr^ is 
nut ii rnernbtT of the EC? 
ii> Knint'v 

b) We* i G^rtnon] 
c r Sweden 
ih tUiiy 

2. Wbiit will be the niarket site of i 
in killed Eurnpe" 

a) S"i5 mil lion mnuumer* 

b) ^->7 inilliuci consumers 

c) Jte^ milliivri consumer* 
dl MJ*i rinlhuci eoruiumeni 

:i With whJeli «f ilK- followiiku tloe* the 
UiS. hare the ^reate^ biliku*ml tmde? 
a) <"anfi,da 

h) Kurnpean rommtinity 

c) Jupiin 

d) L-atin America 

4 In wltal vear w\ut the Etiropftnn Com- 
mujnitv rortrte-J ' 



formed but ul^o can be in a position to 
i'\vr\ |'iiLi'j'.":il ['i i :■ mv on the Ameri- 
can government t»« &U|)ptirt t&SBS# pofti- 
i i 1 ims thai uchievi* ifit* ^r«"alesil ad Van- 
tttg*i for U.S. L-iiterpritie^ u* ECOZ 
■ - v ■ iS waj 

Such pressures mi^ht help puurd 
against poiribk .slippage Li4ilween the- 
ory ami [jt'LttLiee to a unified rik.irkft 
liii.'fi;tri.l YotiiiLrui Menrnr f-*r - >,4iiri|_ih", 
is particularly concerned about new 
It'ilnm-iil ;-hunj;iiii-- "fiikL \\u\tU\ n\U<r\ 
liis I'ohJijLim V ch^nce^ locnmped 1 '.vii l. 
in tike ¥A\ ""1 iJura't ihmk nil the nniHar 
iff biirriiT> to imde with lb- EC conn 
irie.4 wili he eliminated by the 
]in>ce«& 1 but they'll lie red u ceil/' \w 



5i Whif fi anc of tlu- following - i? Flul an 
arigiwti intention EC LflfitK 
u> Fre* tnnvfjtnertl af mpitii] 
bj Removal of frontier barriers 
c( Integration >>f L' is. eiihJ Enrooean 
tnarkeLs 

'0 HiifmolliyjilrL'irj of technic] sUili- 
ft Where hn* the prinei|ird EC tnstitn- 

j c) Rnnie 
>h Vt^nna 

T. Whnt the onm toned output of 
j;otMt^ and service* uf tin* 1^ rurntlH-r 
naliuns of Ihi- Euroj<ean Coiunk unity". 1 

a) l?in l.rdlion 

bl $AM trillion 

el $4.ii trillion 

dl io Fi trillion 



U'hde much unrfrtaini^ TVnouri> .ihrn^ 
the outcome, U,S, firnw* AhcHJIdn't watt 

to rti-ir! | ■I.Lrin ji In Like ad^mloee »f 
thes<> fhiiiigcji, Shrkiir iiilvt^i- 



bl 1558 
o) lU7o 

dn we 



Answers: 

I r: S-e- I4i; fve; 0*b;? c 



3) 



Satin ji'* |timiiu-s>. .3 11 in plK'l 



coven sromr 




EC92 



way* 1 jiiHi hope Uil'V don't adopt the 
mi isc dinVult sunn lnniH- us tin- new 
Co ffirara nity * wide tfa n lia rtJa | 1 1 

Ynmm is fur from ;lI>hic us his wtti- 

flTJL thELl Hl'W hsUTHTS Ulitfbt b»! l-TCCled 

urmiriil thr internal larders of Mm new- 
ly unified market, even a* ci-ld internal 
ones fait, Such a ^Fortress Europe 1 ' 
could leave American biifdne&H on the 
outside looking in 

Teclinicnl standards represent "nm? 
of tlif fundamental t&sues now m Germs 
of whether - nriiv relatively larjje fen res 
are IpiilM ELnmnM nertaiu scemr^" of Ku- 
ropean business, says William T. Ar- 
chey. Vict- preMdeul of I bit- t\S. Chain 
her of Commerce! and chief nf its 
International Division* (For Archey'* 
analyst*, aet» Page 24. > 



B 



ut standards make up just one 
areu where tension* between the 
I f .S ami its Kniopcan trading 
partners have rtaen in recent 
munthw the EOrj pruce^ gWfl fur 
ward N'» li-ss -iijinifK'suH are the issues 
mv^kiritf lucul-eont-'nt uud country -of 
origin reqttir«fnentB< government pro* 
citremvnt restrict iona, smd reciprocity 
for financial sorviees. 

My fi-iir is ihiit, as European pn- 
eminent? *eek to balance political tnter- 

ehLs ;oi.nlik- 1 1ll* V2 \Win\n-r sUtr-., thr 

legitimate interests of outsiders will be 
the first Ui In- iradei.l off/* says Liuriel 
H- G1mei% former imderfcecffctary tff 
mmmerce for inlemrihnnul ir=idc 
Olnirr, naw :i Washington lawyer and 
vice chair nut n of the l\S. Qifttobier 
committee on tTCiJ'i Hiya that "For- 
Ti'f.'SS I'airope mitv run he il realign* uut 
come, Inn selcrird proiH-hoiiisni will be 
defended ft* necessary" to phasing in u 
more open market. 

Fur LhvJr part, Kurupeau Community 
otheinta slremniuKJy deny thai they are 
huiUtinji il nvw Eurup^fnr-Eunipcnri^ 
Lusl OeouVr, the EC t a intuui>sii>tj. l\w 
Ck>mrounity\i executive branr.h, issued 
a [Hisition paper to answer critU's w fm 
saj EGB2 is destined for protectionism 
ffitir mure nri the EC V governing bod* 

ih j h. ^ee tin- bu\ nil Patfi- 2ft- 1 The com- 
luisMMti Stated that ")il*r> Kuru^e will 
rin" be :i Fnrtre^ Eumjuv Inn ;i f'siriner- 
ship Kumpe." 

Sir Ro) [JfMituirj. Er EirnhuH^siilor in 
Was h i it (ft Q n , s tead fasti y ag r « 1 1 
"Tliei-e is hoi ggrim to be a FortreisK 
Europe,'' he says. "'I ihrik it's a silly 

Hot such LLK^uranveti du Bttl* to alle* 
vtatt- thti aovk'ty a»bout Foriress Eu- 
rope fell utj Capinil Hill 'I think you 
ran lulic it uh u I'lKnkton'iiLiI rule tbnt 




ttirhitnt W Yitutig. CEO ofMviHur 
ft&rO I tit'., ft" pis k( rf fj a* til apt'H 
Eta-apt 1 tt.\ h is Ciitftfttttit/* pnttttu-ts. 

f(tt tn'Siilitf t'tJtftW. 



when people change the rule^ of the 
tfarjn'. tht'V UMiatly an- cml Lloi.nET H to 
make it eajrfer for yon," says Rep. i>uw 
Gejdensun, D-Copn.., chairman of the 
Internui i^tial Ectifounic Pidiey and 
Trade Subcommittee of the Houae Kor 
eipn Affairs Committee. His subcorn- 
tnittee has hM n series of hearings on 
the imfiSLcl nf ECUlJon I .S hu^ine^. 

Si.'Oiite Finuuiv ("uinruitt^e (luunimo 
Lloyd Bents en* D»Texas 4 recently 
wsirned thiit rmpnrt reiitnctions beinj^ 
ttflACtcd \*\ ills' roirnnonil) t lir» j iUi j ii 
free trade 1 and cuuld provoke U.S. coun- 
LeniieasLLrerr JVil-n'^ rommiltee 
ui. L-rsecs i rA\U~ Il'jjishlI ion. 

The HuAh itdmini^tratioTi i* more re- 
served in Its ci mi men 15, but ll c^n- 
Lvnii'iJ nohriJ^h--'-. "Wluli- I ..to nul 
fiire^ci- il I Virln ss Knropr^ it would be 
naive to believe that there will not be a 
few "titroii^holoV hen.- mnl tbew/ - say J* 
t'urnmiTce Si j en j turj lioh-erl Mnshitch- 
er, plwl^w Uj:lL ihv \l* It it Luis trillion 
will "forcefully advocate vital I S 
business interests" :iml wnrk tn teiir 
flown barrier^ to free trnde whi j rever 
r].i > spring u[i 

Tn Uiut *in3. more Umn 3D federal 
iLireurtes are moniuirmp K<" ilevidop 
Fin-iit!- Through -in intei-sijieney study 
group hendert by tJA Ttw& Kepnsitffflf 
i:iiivr rurln A. iliJIrt, hi addition, sever- 
al ajrencif>, led Uy ifie ( l (imEnerce He- 
part rue ni, have set up special rcrvjeep 
For 1 S. liiism!-j>M^ si-ekiii^ Thformiition 
:il M n 1 1 the unified European nuirkH. 
<F»r a li^i nf rvic*^, Piij^ ^1-) 

Beciiitse small T.S. espurtintf romp^i 
niCT ft neb as Mentor (>&n dnrTt ^vneral 
|> hn\ i .i European biL-se r f f o[ierr*lir>n» 



from '.Min i', (it ine-k E*'SHJ develop- 
ments, (ticharJ Vnuiiu r muintJiiiL" ihul 
thii federal j^ovemmtmt mu«t be Ihadr 
advocate at the bargaining table. Thi* 
is a pn^iliirn repeateilly In ken hy somll- 
IhisijLi'Ss rvpren«ntJiti\'eH sippruring 
fore Gejdensbn^ sulicommittee. 

The l^o.iIs ni Ki l \r> ;tre nol . 
The Tretity of Kuriir. si^re-d Its 
h\ France, We*t frt-rriumy, 
Italy, Luxembourg the Nether- 
hunJs. nmi Helpiim, set :i clear missiuri 
ta abolish all terifEi and quota 1 ; amoag 
the six original European Community 
members within TJ years, Eveii us tar- 
iffs and qootiLs faded, povernmejiTj* es- 
tablished new non tariff tiarriers, and 
Meouoinn- uriily pm\ «>d e 

Over 1 lu- year^. luxis*. elalKJnit^ Urh- 
meal stttmlards, ;*nd "liuy-iKitiomd"' 
^■ivernrneiiT procurement policies 
*tm|i| ifd u]« tn insulate Imme markets 
frmn I'linipentioiii — even fnnii titJier E< ' 
memhiTs, My tin' i-Eirly I'.WOs, itijlatinj . 
hiifh Line m ploy merit, and reduced eco- 
rum ue ur'nw^fi had eiuubined t * i- produce 
it pcmonvi' I'l'iiEinrniL- stupnttiirm :md 
pesrmuiMii o'ubbt-d "Kon*sei*T(^is l " t 

Midway thrtmgh Lhe decade, it be^ 
came clear thai the Community bad to 
do jKifnetMsg drastic or forever sHp be- 
litTid the U.S. and Japan in world mar- 
k el S| i li rrei i 3 >y 1 1 1 1 • IV.m r o f 1 >eej j n l in jz j i 
srcnml-ratc et^iiHimic hlor. the l h ]( 4 t'om- 
rniswon in 1UW5 propcitsed that the Conn 
cil of M in biters, which enacts 
a<lopt >ome M^J pro|ms4ls U* i tmimate 
burners to u ursiiied laarket by the cud 
of 1^2. (See Feme 21 for a Iwt of aperif- 
w rluiu^es,) 

The Council nf Minuter.-, moved fmhl- 
I) lo uic^rporair ilie prvtpnsak into a 
history- unikin^ piece <if legislation 
filled lhe Single Europe Ai'L winch 
T.iok eti'eet in July tilKT 
Tn -sfKfed lhe work of thf fc EC p>vi-rn 



Silt* III'* ltl|KilK«-* .!lL1H' Ll^l 



1992 At A Glance 



The European Community has adopted 
107 market-unifying proposals and is 
considering 17Z others. This US. 
Department ol Commerce list show goods 
and services affected by the proposals. 



Standards, tasting, 
carl 11 fcation 



Harmonization ol standards lor: 
Simple pressure vessels 
Toys 

Automobiles, trucks, and motorcycles, and 

their emissions 
TeleCornmuwcations 
Construction products 
P&ETQnal'prQtecthjn equipment 
Machine safety 
Measuring instruments 
Medical devices 
Gas appliances 
Agricultural & forestry tractors 
Cosmetics 
Quick -frozen loads 
Flavorings & food preservatives 
Food emulsiflers & food additives 
Extraction solvents 
Infant formula 
Jams 4 (mil |u ices 
Modified starches 
Food inspection 

Definition or spirited beverages & 

aromatized wines 
Coffee extracts & chicory extracts 
Materials A articles in contact wiiti food 
Tower cranes (noise) 
Household appliances (noise) 
Tire-pressure gauges 
Hydraulic diggers (noise) 
Detergents 

Liquid fertilizers & secondary fertilisers 

Lawn mowers (noise) 

Medicinal products & medical specialties 

Radio interferences 

Earth-moving equipmeni 

Lifting and loading equipment 

Harm on nation of laws 
regulating company 
behavior 




Mergers & acquisitions 
Trademarks 8 copyrights 
Cross-border mergers 
Accounting operations across borders 
Bankruptcy 

Protection of computer programs 
Transaction taxes 
Company law 



Harmonization of 
regulations for thn 
health industry 
| Including marketing] 





Medical special! tea 

Pharmaceuticals 

Veterinary medicinal products 

High -technology medicines 

Implantable electromedical devices 

Single -use devices (disposable} 

In -vitro diagnostics 



Changes in govern nit nt 
procurement regulations 



Coordination ol procedure on ttie award of 

public works & supply contracts 
Extension of EC law to telecommuni- 
cations, utilities, transport 
Services 



Harmonization of 
regulation of services 



Banking & mutual funds 

Broadcasting 

Tourism 

Road passenger transport & railways 
Information services 
Life & nonlife Insurance 
Securities 

Maritime transport & air transport 
Electronic payment cards 



liberalization of capital 
move men I ^ 



Long-term capital, stocks 
Short-term capital 



New rules for 
harmonizing packing, 
libeling, and processing 
requirements 



Ingredients for food & beverages 

Irradiation 

Extraction solvents 

Nutritional labeling 

Classification, packaging, labeling of 

dangerous preparations 
Food labeling 






Con&urner-prolccliun 
regulations 



Misleading definitions of products 
Indication of prices 




Harmonization at 
taxation 



Value-added taxes 

Excise tax-as on alcohol, tobacco 




Harmonization ol 
veterinary & 
phylosanilary controls 



Harmonization of an extensive Hal of rules 

covering Items such as: 
Antibiotic residues 
Bovme & porcine animals and meat 
Plant health 
Fish 8 fish products 
Live poultry, poultry meat, and 

hatching eggs 
Pesticide residues in iruitA vegetables 



Elimination and 
simplification ol national 
transit documents and 
procedures for intra -EC 
trade 




Introduction ol ttie Single Administrative 

Document (SAD) 
Abolition of customs presentation charges 
Elimination ot customs formalities & the 

introduction of common border posts 



Harmon* ration of rules 
pertaining to the Iree 
movement ol labor and 
the professions within 
the EC 



Mutual recognition ol higher educational 

diplomas 
Comparability of vocational training 

qualifications 
Specific training in general medical 

practice 
Training of engineers 
Activities in the field ol pharmacy 
Activities related to commercial agents 
Income-taxation provisions 
Elimination ol burdensome requirements 

related to residence permits 
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ment in B niseis, the Council uf Mini*- 

"iiM> alsu urneiidcd K<" law Hi jkTmit. fnr 
the iir*l time, qualified majority rule 
rather than unanimous approval of 
■■, died directives Without matur- 
ity rule, any EC member suite, number- 
ing 12 since ttWfi, could veto law* de- 
signed to bring about economic unity. 
The countries that joint*! since li*58 are 
Denmark, Greece, Ireland, Portugal, 
Spain- lml4 (in- L'niteil Kingdom, t'na- 
nimity, however, still i-. r-ji j niruf I in cer 
tain *en*iiive areas, such taxation 
moiwtary-.systeni reform. 

V M V" * " N ||vl f ! ^ t|keri ^ E| ^ 

■ "'il* := la Fled slowly, bu1 by 

^H^f l ;iL *' ' :sS1 '■'" ;Lf " 'I'"' process had 
W become the principal topic of 
discussion in capital* and boardrooms 
across Europe. EC l .U finally h:id gath- 
ered the "critical mass" needed to at- 
trail and lurid public auenliim 

Tlnift far, ]tj7 [jropitfala have been 
adopted, a j id 122 are in various slaves, 
of the decision- making process ^ Fifty of 
the moat difficult issues remain in the 
disCLiHsjoii phase. The initial IKH) propos- 
als were i rim mod Lo m eons-i diddle 
some issues and sidestep others consid- 
ered ton st-i^iTivt' IVir Community iu:~ 
tiort 

Ev*n if thi EC tfo vera ment misses 
the Dec 31, deadline for en net- 



* '1 
" ..I 




Stvel A L Forf/t' Co., hi*-* tu ki t i p up 
tritft fciimpi'tut uttit'krt rhfnttjfn {ft fit 
tnlf i>\ mat mlrx ttflnx prod to vis. 

men! of alJ 27M proposal*, the Utottcu- 
tion process will probably be teperWW 
ible, It abo is clear that VMl it just the 
be}? inning, not the end, ■ t1" European 
eomornic unification, Controversial 
gcrals., such an a single European cur- 
rciirv sjlem I ii'A'tii^il Kurupean bank, ii-rr' 
unlikely to come uls.iul fr>r years — if 

Over (h» next decide, however, re- 
moval of internal trade barriers is ex* 



|»rtt-d Ltj- revive rt moribund EC eeono- 
my. A recent Commission study 
projects that market reforms 

eventually would increase the. EC's arj- 
nual nutpiiE i if ftMH.d.s : k e i ■ I service* ft per 
n-iit. cnmtt 1 2 million to 5 million jot*, 
and L f ut consumer prices f5 percent a* 
producers take ftd vantage ni iie^ econ- 
omiefl of scale isnd more etRciem diatri- 
liutjon netwtn'kfi. 

For the mxci ternu however, the 
stUfly advises EC coun tries to exptwl 
some unpteiiSJinE side effects from 
t'hiin^eH. fu; hin;ine»& conHiiliiiiUtons and 
refttrurtarine shrike out thoii^andM of 
jobs. 



Your Information Channels On EC9Z 



If you aru confused arid a bit over* 
whelmed by the eompk ,| xiti<!& of the 
lfAEK2 agenda in Eurai>e P yon are not 
alone. A recent stintry by a leading cort- 
-.wtitntf firm KhowinJ that mrwt i'.S 
companies already doing business in 
Kiirojje have not made plan& to cope 
with the changefi heh# made by the 
E('!*2 procem 

Fortunately, keeping up with 
dev<f]oprnents \& not dilficull for small 
and mid^i^il I .S eompuniefi, In addi- 
imn the t'hamlwr of (^unmerce 
and American chamliers of commerce 
ahrijad, one of the beat sources of infor- 
mation is the VMi Ilepartmeftt of Cnm- 
rneiw. 

The ( orunierce Oeparlnient ha* eH- 
tuhlished an EOM information service 
that provides background factA on the 
Euronenii Community, copies of pro- 
jiosed and approved lawtr, and uussifi- 



Umce i^'ith specitic probleniB. Write to 
Single Inlenad Mitrket; 1992 Informs*- 
tion SeiTfce, ClfRce of European Com- 
munity Affairs, U.S. Department of 
Commerce, Routn ;W^*fl. 14Lh St and 
Constitution Ave.. N,W. r Washington^ 
D C. Or call: mm ^77-527fi- 

Industry ex pern at the Commerce 
I.k'partment can answer your EC92 
questions to a variety of areas, Attionj? 
them are textiles and apparel, service 
industries, information technology, 
chemical*, conatructiofi-iiidusttry prai- 
Ucts. consumer gocnls, and inriufiLrtal 
machinery. 

Gavarnment Sources 

A number of federal a£encte* K led by 
the U.S. Traiie Representative's otRce, 
have formed a spectnl committee to <tefti 
with EC issues. The committee has as- 
signed ngency specialists to answer 



questions in the following areas: 

Strindardst DcvttopmcnL 7taffi"«jfi 
And Crrtificatwfi; The Department of 
Commerce; Charles Ludulph; (202> 3*77- 

5276. 

Ht'titth And Envimnmentai Rtffu- 
tation Axpwfx Of JJW; P«.iod and Dmg 
Administration; William Barlley; (2U2I 
44^5470. 

Servient; Department of Cammtirce; 
Ered Elliott; £202^ 377 -1734. 

Sovietl Dimension Of 1992; Depart- 
ment of imbun Btftsy White; 52* 

Agriculture; Department of Ajjfritul- 
wrw; ftick Helm; f202) 

Air to? Of Origin: Lu& Trade Repre- 
fleniative; Wendy Silhemnin; <2U2) »9S- 

Imvatmtnt l&itfm (Loral Conttnfjt 
Treasury Department; Margaret 
Foster: (SW2)iHS-H{i0. 

EC Trmtg Obligations: DepartmeiiL 
of State; Ted Borek; 647*5242. 

ment of State; Donald McOon vilb; (2021 
647-2S20, 




\rwt American f&fltptttif$Bi "I In- Emifi- 
ml inn of the \ > member Mate* repre- 
i tititaaa importunity to develop 
unparalleled economta* of &ca]e in the 
pniitiirtioji -iE" i^.ioil^ Jitiii the provision 
iif m^rviv** U>v wfcitfct would U- vfn- lur*: 
e.-t ir.iilui^ blot: in Hit- wo rid,*' >;lvs 
01 row, the former Commerce Dtpttlt- 

(dlkial. 

iii fan. bunnr^ U'luwri if if.- 1 S. 
.hil] the EC fcWridy i.- btmniihL! The Ki" 
hii\ r one-fourth of American exports 
.am! =11 i it - fur Urn-lift ..f Ameri- 
can viivruA direct investment, ,r We>are 
your be^t customer,* 1 s&yg iJenrnau, tilt 1 
EC arnibftsaailor m Washington* And 
the EG "-'oili mission's KS.-hased niu^n- 
7.\i\*\ Eumpt', has noted thut "many 
Ejeople in toe Li iv afraid thut 4 In- 
main heneiinuries n( the internal mur 

k+-I eoulll Well prnVe in lw I.IlL 3 ,|j|iiLhi-*4- 

uiid American fumptLnte* operating m 
Europe/" 

Must observers agree thai the threat 
of protection it§m b aimed Tuore at 1.1 it* 
Js-^wnese, 'a fii. could iSi.mi Kiirupi wi\ I, 
Asian import*, than at thr- American*, 

whuse Mil.i.-nJiiinH-- ofti-i ale iimn ' Km 

nr>|M*arr than 1 1 i - ■ EiirM|n-uri bn.sMl n 

|>eiilioii. The danger Is thai h:Lm . r- 
aimed at thi- Japanese wiKI fa3oiri)t U.S. 
trade as well The greatest concern* 
Lif>Jiui protect iind-*i trade |KjlseifcS are fo- 
cused i>a l four key areas' loud cunicnl 




fiii-mi NH..i r i n*PP rj FMifi mi«^p*«r 



Grrtild GiwHwald, vkr thuirutuu of 
thf { *hn/tsfr Carp,, xnffs Ki 'HJ *n// fir 
hi.tiftf if ■ ■ ( ~>" fantfH$nh*B 'a Kuropr 
Avr/W if* rWfiTHtfi ihfi'lft'f apru. 

und rules of origin; technical standards; 
reciprocity; ileitI ^overmnetit tirocure- 
mens 

Lacfll Content And iRules Of Origin. Ki ' 

4 ntrte? nirrenUy haVfc a VJratj of 

loci) an item laws thut reipiire t'urei un- 
owned firms tij buy (iKed perrun tapes 
nf their tJfDduction supplier fnnn iln- 
iiifslk' uvma NisNili, I'ur* H\;irn|ilt\ i'i'- 
uently u^rtLiJ to ^tnsfy an u1 



loL'iLl-rNPlH'lll Stlfcddlini 2l1 ilr JUltl' plant 

ii, < iristii Britain this K< ! Commiwaiori bi 
Ln]Ltt"iik|p|jtlin^ lucul-^utit^rH rult^ iluit 
LNjuhl eatiM ppobtenia tor If.S munufut - 
iLin'r- lit li i-urifty of &ertm>. 

Tin- 1 Viruuni nivy jli'-'jnly hits irnHtili^l 
H i ,LLiri .lutn|im^ laws to eniL-k ilnvx n uu 
^screwdriver" iiswrablj" pliin(J« — tbiwe 
OiiLt ft^k?mbj^ fin i> In 1 'I firrrfSuctH I'H^ftUy 
fniiil iojjji*rtrit fiiJi U- Tfcii' m irw-iSrivt-r 
fequlroii ut lieaftt 40 EW«4tQt lucail 
nuiti in I4i iLvniil 1 1 rT :nn.3 i1uin|nm: lr.r 
ifTa imfwised nn jiarLe Eni^rU'd ut |*Hces 
lit^iU iirl iMl |.m-"iIiu I l- n i 

Tli*. j liiw WiLS iiLim iJ :i1 plaiit:- rim 
trolled by Jiipftne*t? Ritoji. But it will 
harm JtOtiHp 1 IIS producers w r lk<kH*: pui'tK 
.in |jitrcluihi-ij Uv tliv JiipiiJti'M 1 fur 
purl tip Kuru lh\ lh >omi- uLs?t j si. Mn- Jiijui 
nese will now "ifesimi ^ut"" A.cn«rfe&n- 
made ]::iris in fiivqr of fjsirtH maili- i r ■ 
L-n rujnr. 

A tu?w cipfiJTDiich also \ms. bmrn adopt- 
for definite rott* of ori^nn for 
' ucm rnanufni turtMl in twi> or mnrv 
I'Miititrji^. A Ewrfuct^ country uf origin 
is rmdaJ in &&t&wtt&B£ hnw it wilt be 
rii-iiti'ij fur' r u^o-rti^ | njq.ii i^-r . 

In rV'bnuiryr U k- <"iirnmunk\ ubsui- 
ilnijL b d ci lun^Uiniliti^ rtik- bn^K'd uit 
where a product's J, kitt sutws-tujii i:ii 
tniJi5forriifktir»Ti ,h tuok pluttt. Now. for 
Mmkondwtoni aind mm** other prod- 
iii-ls. I In; r^nnti unity eBsentinlly tv- 



QiuintitfiUvi' Rr#t fictions: U.S. 
Trade Representative Andiv-w Stoten 



Private Sector 

A major ftourL'e of Ei^i tnfckrmEitmri m 
I the private JltClor i^ tike tJS* CHtUttber 
' uf ri>mtnuru!t*. Ttte Ijiteritnliunu] I'Mvi- 
t*ion id preparing f<pf* luisitie.Sft owtiens 
jcmi ruiiiiEijtfens n prjtcticul t*UMne^,s 
guide !i> EfSf!£ stnri Jtn infi^rnuki.i^- till- 
minutv vwiw prLwntmlun. Both elTl' ex- 
pceted to be ready this Hummer Par 
inforniatinrii eaSI CLJCHii iln^i-MWI. or write 
to Uk* 11*S, Chwnlier of t"<pnimert , t , i ln- 
lonmtiotial Division. 1G15 H Street, 

American chamber* nf mmmerce 
bsiMftl m Etiro|ie sil^ an- utfermpr 
txifnp,jaiiie^ a wide variety of ISISM Iiumi- 
nes$-cip|iort unity information on tht»jr 
1 hunt GMitatriirft. Fur example, ibe Ain- 
rhum in Lrjndon ha* jinidueed an FX*$£ 
vnieo and rt^Buiirce book lei. Call or 
write the ILS. Chambtir in Wn^hkn^ttkn 
fur jiddre^neii uf the lU AmChjiTHH in 
the European rummunity euuiitrh»L 



The American Chamber of Commerce 
in n^lpum is tin authoritative; source of 
itfj iinLiie infurmatioii rui Kt' ^ikveni- 
tut^iit .ii ul the prugn^s of proponed Kf 
laws. Tlie BL-ljriam AmCltani Jfcaii 
funned tin tit' tVkniinittee thsit ls peCOg* 
ntseel by the Et ! m the repretieivLntive 
nf Atm<rinm cd«np(tnfefl hasfd iti Eu- 
rupe. 

The Q^mfttee pu^Hffhes thn?e useful 
Kuidefi to Er irkstitufiunr. simi ibeir He 
livities. 

The fcY" fu format fan fffindbrwfc, ui 
$^tri. provides an nverview of EC prpv- 
emrnenUl *Lrurlure> de^eribeH the leg- 
klalive proce*;t. utjii pruvidet- Luiek- 
pfl u ii d in f u rru at h i n i\ u n u m* rn a h 
Eurotiean ^mup^ invcrlveiij in shnpin^ 
thi 1 outiHirne of wunomic niufSciiticui- 

Tlu* Rtitiitms- Gftirff to ffulia- 
fftunr, hi(fhiiffhL^ for TsS. cumpii- 
ajew the content, pr^peetH, and implira- 
tit^nn of 7ft prupofled Et 1 laws. Thr 
pablieatkji] \$ luted heimtMiiiually 

Countdown tWJ. puhlttfheet quarter 
ly for Jfifpff an i^^ue. i> 4 reference e:iijdi- 
to the BtatLJs df upproxlujately 40CI 



[iiec^ L>f EC legislation. All three puhlh 
rations ui-e Eivuiluble liy msuL Write in 
the American Chamber t)f Vnmmeree hi 
Ilelgiunk at Avenue des ArLs i>J. Boik« ~k 
Bnisriete, Ftet^iiLm. To order b| 
lihoEiis eall Oil H^^SKifi^iia, 

tarin&im that already »n- export 
irje: to EjEiro[jcun nkarki?ts enn alsu usl» 
their overseas distribution channels to 
monitor ECWl, saya Phil Wins on t ttb^e- 
Lnr uf WeM liiur!i[»eari Affairs at thi- 
ll S Chamber of Comnieree 

Besides functioning as an uutlei for 
your product «»r ^en"ice B yowr distribu- 
Uir — who KhouM luivi- a vented mien^t 
in iNiTejisru^ y\\nr sales — ear i Aurvv ii* 
your em-s and eyp\- un ihe F.C scene. 

Oner yfui nliuiin the infrlrinutinn you 
lUWtl; call uji your trade uH^nnaUcm to 
help make your interests known in 
HrarfsidH. where the W ( i oirmki^;siun \* 
luiH^I. and m Strasbourg, where tfn 1 Ef" 
Parliament meets- 
Many ;oiNt^mtions _|u^t turn are form- 
ing st inly committee* mid seeking 
ways to lidhienre ihe Ef le^iNlutive 
pruceJsp*. 
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r|inret llun pniduclirm nccur within the 
EG to avoid inriif*, l«W eKampK under 
new rules of origin for semiconductors, 
only computer chips Imbibed in Kurope 
will rjualify for free movement svithin 
iht- < '. un in u iipt v r,S, svmiriinrhu.-t^r 
wanuiVuirprs have cried foul, Inn to 
no avail. 

"The intent of these ivkiUnJ dove bp* 
munts is unmistakable: to farce oon- 
European ma mi fuel i>rera t primarily the 
Japanese. Lo increase investments- in 
Enmpe/" says Charles S. Levy :i Wash- 
ington attorney who specializes in EC 
law, While l.hebe limners :m* aimed ;lI 
the Japajtt&g, L#vy warn*, they will ad- 
versely afJVel l.i.S. husim^s. Foreign 
SM-i.aih'i-r^ that i.-<[n.r< products from 
th* US. may feel compelled la shift 
■ .1 1 Ml .l- ihM -l ni!Tit> In Eumpe lr * inet'1 

ihav requirements on local content and 
rule? of origin. 

Technical SI il ndardfi . H : l n n > > i ntatlo.il 

uf standards within t hi Cmumuiiiiy U 
urn* uf the nmai iin(n ii-ljtMi :<sjieoL- of 
the ECN'J nro^nitn The tfoal is to re- 
place divergent national technical, 
health, and safety standards with uni- 
fied standards for the whule EC. While 
this change hold* ureal promise for ex* 
pandinp I '.K. ucee** to EC market*, n if 
also poasihte that new Standards would 
i>e uned to create nan tariff trade burrt- 
i r ■ that discriminate d^aLivst American- 
made- produc.ru. 

Tn avoid this result. Commerce 
retars Mu^hacher ; l i 1 1 1 C.S inudnesy 
leaders have press mvd the * mijniniLky 
hi [in I T."S. representatives i-Ji tin- key 
i/nimmtUM,^ t I ■ ; l 1 draft proposed fit 1 
standards Tn dau% the Community lias 
-aii I i ml This has only liei^hLeiied fears 
thai individual European producer- 
may use closed pp". ■ edinjj> h.i 'Sc elop 
sinodards favoring their own products 

Community officiate maintain that 
U.S. business interests have ample op- 
portunity to initueUL'e standards when 
they nmnf up fur public debate, 

Joe fthatia. vice president [Tovem 
menial affairs for Underwriters Lulm- 
ratorie« Jiu fc ., disagree*, however. 
"Oner- proposed standards emerpe 
from committee, they may not be s*?t in 
concrete, but experience has shown 
that it If not easy to make suhsuittLial 
changes/" he say*. 

tn a related area H U.S. <rompitni<!s are 
[ire^in^ th+' C*i inirriLiitlLj for hheralissa- 
tbn of testtinn; iLtiri L^rLifieatloti rtH^uire- 
ii.. "h- \o pruviile fur rruujrniiton of jiro- 
ceihovj- performed oursidi* she EC A 
rtqairernent thnt all product tertmg 




What To Expect 
From EC92 



Europe'^ market-iinif>ing nro- 
ci"*?. could prfive ti* he of i*i|fnificanL 
btmetit to small and rnktsia^d U,S, com- 
pa i lies, William T. Archey 4 vice presi- 
dent of the U.S. Chamhi"rof Commeree 
and chief of its International [ovi.wion, 
told N&H&nb Bum newt. Following mx* 
excerpts from Lht« interview: 

Will EC92 open the European market to 
sm&U and midsi^d U.S. companies? 

The Chandler's position is that 1992 of- 
fertt eiiunaout polential for new up nor- 
tiioitiejiL for l.LS, business. We stmn£ly 
ejidoif^e the idea of an mtaKrcitefl Euro- 
pean market. But it*» unclear at this 
point whether this potential will be real- 
S^ed. There «ire directives- [taw*] 
that are a part of thie process; Sfl^ of 
them are in aome fonn of completion. 
But for a lot of them r the moment of 
tniLh hcei yet to come, 

WIwg should Anr^oricOTi compan^os look 
lor potential problems? 

The ttH-'Inileaj standurtbi are a nm^ir 
concern P and the results so far are a 
mixed bag. Some C.JiL companies have 
told that they feel very comfortable 
thai they art? fioiujj fed hp puriiicipatin^ 
in tlie stantkrd&-&€ , ttiriK process quite 
directly. Other companies are telling 
me that they one afmid of being left 
out. 

Will EC tocahcontont requirements hurt 
U S. eaporls lo Europe? 

The concern here is that local-corueut 
ratpjiremenLs will punh U,S. companies 
into ttfcYcaiipft in European manufacture 
injf facilities just to avoid pertain VmBt 
restrictioaa. Tla^ Cnmmunity's recent 
^emicuhclmitor ruling \a si catie in poinL 
Hut anyhndy who toils you thai the die 
ts ulrea-dy ea«t in favor of KWoepiiijj 
ktcahcontent barriers is wrong. 



Will European Community govern m 
give Anwican companies a fair shot 
their seoO-bitton-e-yoar procurement 
busifto&s? 

The amount of government procure- 
ment Uie EC eurre. ntly doe* with U.S. 
business is intinitesimolly small Tbi» is 
pobfr to be a major litmus Test regard* 
ititf how open the EC market wiJJ be. A 
pmposetl procurement directive has 
twu requirements that are of concern to 
us: Government pdxehtufes muiit con- 
tain 50 percent EC content, and Ii^jiJ 
vendors will be i^iven preference if 
their bld^ are no mors than 3 percent 
higher than bids by nan- EC companies, 

Should we be surprised if the pro- 
cess Qcta&onally lilts toward protection- 
ism? 

We ought to realize something funda- 
mental. The ideology of 1992 and a biin- 
jrte market does not spring from the 
fact that 17 EC commt^ioners all of a 
Jiudden decided that they were madly in 
Love with the works nf Adum Sttvith and 
that tli&y suddenly wanted to show how 
intensely free^ market-oriented they 
an?- That is nut the nmtivatmg factor 
tH*hind liffl^rU'rctfidfition 

What is poshing the process? 

The molivaLin|t factor behind m * 
fear on the part of the Europeans that 
they were falling further behind the 
U.S. and Japan in the ability to compete 
in a global economy. They uonduded 
thru unSy through uniting the European 
market will they he able to develop f tar 
economic vitality ntceftwiry to make 
them u world-ck?w competitor. 

It ihey succeed in this effori, will Europe- 
an companies aim to grab a bigger piece 
of the American consumer market? 

V«*. no (pu^tioh about it. In sectors 
like telecommiiniciiticirLH. diemieaK and 
phuriimceuLicidz;, Eerupean companies 
are ^ning to become world-class. UrS, 
companies in ihoae markets oughl bp 
start planning for u tremendous ln- 
cri*a^e in competition from Europe 

Among Afmerican companies, who will 
he Ihe winnors and losers after 199?? 

There tiuty nr> lo^rrs, and that's not 
puffery. The EC Commission projects 
than ii unified market would add 2 per- 
cent to annual growth, retfuee business 
co^bi by 2 to 4 percent* amtl (Jrtmte sev- 
eral million new jobs An open and uv 
vifrm^tiHl European market would be a 
winning combination for U.S. biHtfftg&&> 
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Its big enough to stop one i )f our used trucks fix m gi )ing anywhere. 

0 



RukTH.mt —L-l I V^LL.j inn k LMlUt 
we've ciTtifiud it Road Rtiith 



Ru:id Rcr-id\ f[ rrK\in*iin uv^xx 
ikxi system m j iht m ugh. w w xrt 
urn j uwJ truck unnl vtvri iluuvi 

c]ievk> iTOJll tile VV.LtL'I ll>. 'M-v |, i [ju/ 

w i ndrnv cranks. 



It IT KM I V* Wr fljULp \ IK 1 " 

truck nyht Irum ci tt- fuaitfv with 
csurj fcjtun.* ?i I ttiafc it 1M H'k Ixtiri 
koriRcr 

lr [Dearie .1 < xmplcu.' pn jtfnim < it 
(O C Jttii jn'i iWcitlft I «Sl *V tht-v even 

tupptfl Jiu tmlll]^ till Jfi HJ^Iuhtl k 1 * 

ii il tt- engine, brakes .ind t ires I vi 



1'iiLiliv i[ ilk'iims uv'M I'o.id-reM 
:uid dean every ( nick freti.ire w turn 
it iiver to villi, Raul Kr.ul' 

R if ttte Ryder kn jthHi ikmivm 
)fc*l t tfijl 1 WX) ^46^S!t II find 

whfc fea 1 luu meet whs of the 

ktiJustn s iuughe>[ sliii idiirds— 1 mr* 



RYDER Used Vehicle Sales 



How The European 
Community Works 



VmithtnrH from /Vn/c . J i 

eert|f>e;itiun U- performed within 

ili*' EC would burden U.S. manuftictur 

i-r^- w ill i hi^h ^usLy and lun|4 delays 

ROCfpfOCtty. Like fair trade, reel] in m l 
ty means* different ihiti^^ to tlitTei^JLt 
people h is dehaJed Jiniht nfim in rela- 
tion to banian^ insumncc r and other 
financial service* 

H ;ir-I liners within thr (Viimmnity ar- 
gue tluil RC trading partnerH mttitl 
jidupi law- iiJt;nli!iil i<" KC laws for j] 
I'ljLiiL-Kii-^L-TS'kw companies tu #Hirt at- 
ce*& to the unshed European inEirkc-t 
Under this approach, for axumpU-, a 
l 5 hank would not be allowed aceeHt> 
to the EC market unless EC bank* were 
^rallied ihjujl! uui'ii-s* in the C,S mar- 
ket But thai can't hufuners. because EC 
law | permits banks to rnove fraelj 

:|||io]kL_ r '.he \'l 1 1 5.1 - ? i i i 3-i ■ I ■ -t.ih'H. while 

TTi5. law restrict* both domestic ami 
oreurn hank.s Eui^rafilaeaity ami m the 
services they ($0 offer 

The U.S. government and fknancmJ- 
servico CMUipniiir* iov |aiskhu: for a 
mart lie \i hie standard culled "national 
treatment" under whu-h I jj cwn iro- 
nies would play by Et" Ftlkfl when on 
European H«iJ, ami KC firitpneisiJ-ser- 
vjees companies, would play by U.S. 
rule* why ii on American soil. 

While there are strongly divergent 
opinion^ sv it hhi the EC memkier state* 
an thiri i>sue, ilhi EC Coimnigdiori mi 
iiidjruted Ihal a prefer* nut to take the 
hard-tine approach of requiring that its 
triulinjr partners* laws In- identical In 
thow: of i hi* EC. 

Government Procurement. "Btq ua 
inina-'" policies practiced by the EC's 
rnemlwr nations Jill but exclude foreign 
firm** from iIlik ^iT^hdlmii-a-vs-nr mar- 
ket. EC countries even discriminate 
n^ram-st one rinother H effectively limit- 
tog even intm-CommtihjTv conifietitifeH 
fur ^uverumeM coiilr:ii.'l>. 

Tin- 1IC CnmriMK-oc*!; ha. pi-upn^-ii 
hw> in expand crohs-lmrdor procure- 
ment nnd pry open tiercely national 
buying fpolkrws in the biff-ticket area* of 
tebcomrauniratiorvH, energy pwxlttjc 
lion, water, and tmnsportation. Howev- 
er, the proposed twwn allow member 
stxttei* to refnse outside bids if EC con- 
tent hi betow 50 percent. Owmnuhiu 
officials | point tail that tb*^ riaiii-nl re* 
quirement Lh modeled nfter "Boy Ainer- 
ican" t^ivfrunumt procure ment prv*- 
gmm> in the U.S. that favor A ni--ri.-:i r. 
i n iiile prmlurh 

On liublOLV, however, Ilk- ICC us mov- 

mi* toward procutttttttol policies) thai 



The structure of the EC government, 
with to executive, kj^bdlitive. and iudi- 
eial function*, is similar to that of the 
U.S. yt>vemmetJL Powi*r ta exercised 
principally by four injititutiotiE: The 
Commission fiervet? as f.hf* executive 
branrli, the Coundl of M in sisters and 
the Parliament make up the le^inhitive 
bnua'h, aurj the Court of .fuALice Is the 
judicial branch. 

The Commission hased in HrufiseU. 
pn>pr>.4e^ l-ci|{lnl44Uatt t impltfnetiU 6 Euro- 
pean Cotninmuty policy, and enforce* 
EC trtiaties. Willi a few minor exee[.i- 
tTpriB. all EC la ww must origin ute with 
the Coinrni&sion, making it the *o!e in- 
?tigiitur of EC policy. The 17 eflrriniiw- 
yionnp's— two each from Fraisce, Germa- 
ny, Et&fyi Spain, and tht? United 
Kingdom, and one f ach from tjie sewn 
other me ratber .slater— tire uppointed lo 
four-y*"Eir terms by unaniitiuuH agree- 
ment. arnon|r trie KC'fl 1-2 member tab 
tions. The current Commissions term 
exfarus at the end of 1992. Commissmn- 
ers^ ;irt L uiidt-r mtth tc^ reiiaquinb nation- 
al interests in their service tu Lhe Com- 
murjity us a whute. 

Tho CtHiitcl) of Ministers is composed 
of iranifiierH fnim iJie VI fiiemlier na- 
tion} 1 , and make* final decisions fnr the 
EC Share July the Council, which 
meets in Brupsets and Lusemhounj, 
haa ruled by i|uali fieri majority vote in 
ritfwt nn*AM, raUier than by uramirnouA 



will open the way fur greatly increased 
oppnrt unities for U.S, coitipEinif-. 

T-he botloiTi line, US. business 
l«pd|f8 say, is* that American 
companies will benefit from 
EC9 fc 2lo thei'Meiil I hat the rainir 
ptiktl coantries eLiminate bsrriew 
a i none; theintielvea and then between a 
u aitied KC and the rest of the world, 
tierald Cn-eii\valil. vie*- cSufcirmLin ui' 
Chrysler Corp. and chairman of the 
U.S. r ha m her 'a EC92 comniittw, petti 
Li llu.s \iay: "Kumpe liH-rJ rt-presenis 
»rini«.'iiflou> ofi(irirtarittu-> fur Atnrriran 
bufiLne&sies— if Eurajftr keeps it* «ter> 
nal border while tirvakinK duwa 
lla- waits aiuoEi^ tLy L"uuaLn« j .- " 

Other trspde t^sist-^ l-iesides pniteetiuii 
ism msike si tmportiuxl for l .S t'timpfr 
niew lu ki?ep op their p^unl as the K' 
prucrss uiui-e? aliead Eatrioari J Rates. 
KC affairs manager fur rise Aninn^n 
ClouEilii-r of Commerce in Hel^inru. 
saj'H "The ri-al queiltk>ri has Up do with 
Lhfl impact of ECS2 llL i Kurn|.iean cum 
jirEiMvein-ss. Ifuw will the changes af- 
u oiiripei.iin.in wrlhai Rumpe'; And 



n^reemeiit, lis hud hetai reifuared, Sev* 
enty^iiK votf» apjiortitnuHl aitvoin/ 
the 12 member natkna accarding to 
population and economic output A 
qualified majority is 54 votes. The 
change has quickened the paw of the 
tajrifli alive process by alto wing the 
Commbsian to he more hold in nubnnt- 
tin(Z controversial prrppoKitlH to the 
Council. It takes about 18 to 24 month* 
to aet on (jornntassiorj pmposatst, 

Th* Parliament \> the Community'* 
urdy rlir.'-'tk elecLed I «* «• L v 3 'i i|.hj Jar* i i. . 
tione are held in each country m accor- 
dance with [jroporttonal representation. 
The elet tiwnH are held in a]J l^countriea 
fllmulUineoorsty, The 518 meltihei^ cpf 
the EC Parliament serve five-year 
lemei and meet afterrtateJy in Stras- 
bourg Praiice k and in Bra&'ieb, 

llie Parliament's IS ccpmtnittwpt hold 
hearing* nral iJevelop recfpniiTOndwtioa* 
on la\Vb proposed by the Commission 
and ffirwarded ftir o^nsitk^ration by the 
Coiincil of AfintHterii. Although the an- 
semtdy's d&c^kjnn are mt hind;n^ + the 
ameadtaents that It approves for pro- 
po^ed iegistation ftften are accepted by 
the Council and incorporated itito Jaw. 

The Court 01 Jusliw, fitting in Lux- 
embourjp;, Is the Community 1 * highest 
court. Iu IH ju<I(je*— one from each 
member state jilus an additional niem- 
twr to permit tie-breaking vot^— inter- 
pret EC law. ruling are binding. 



more important, how will that affpet 
the world market?" 

Archt-y, uf the IXS, Chamber, sav^ ;i 
leani.T arnl iiieaiaT J inrupe will put new 
prc'S«tinj on I £ husmewyes — HJul aol 
ju^l those that trade with Kurnpe- "An 
American company that ha* never and 
will never export a product lib* to be 
awan j lH" what's jiciin^r on internatnuiaL 
ly t -npNfHMitorw will likely he crorainR 
[nti3 this market tin less we just put up 
luirriers to keep tlietti nut And I don't 
think tk&ff\ going lo happen. 1 

With lhr- ECB2 deadline ti^ years 
awa>, American bii4ine>^. c:ra [kTceiv<* 
only a vague outline of i]u eventual 
napai.-i of Eumt.teu!i economic Utliflcfl- 
tion. Like many sinall-hiisimats | people 
who export. Tnm Doulti-r. president of 
Ciiulter Steel & F«re> in KnuiryvilN-, 
Calif., Uvy.* 1 * that wh^ti the dLt^l ^ettk*s, 
Hie piui:ess will have helped ua?rc than 
hurt Says L'lialtt.'r: "The inmblt 8 frtth 
Ki l«2 it/ thai I iJni.'t know it' anyone 
khiiu-v u fiat jt- etTi'ct will ! .. m 

Ax , order rm n n te QftkJk 




I ' h. i rn flMi; rs I O I'd f COUTM h S. 

from spillways to freeways. 
I*uk e Coti*mu:tion hukis ik n i 
all Back wlvn the\ fiad more 
drive ;*nd ambition than cLipitai. 
they c .miii! to V/dlcv ftmk in .t 
financial start Wfe listened ami 
responded The new tourna- 
ment PI;i>tgts Golf Course arui 
the ASl Sun Ati^el t our spare 
some of the successful results 

Ti i find tun how .1 ValLy Bank 
Busing Hanker can help keep 
vou oui o! the rou^h .call 1-M00- 
862*6258, Iktausenohody 
lends more money 10 Arizona 
businesses 

VALLEY RATIONAL BANK 

Solutions Hit Problems 






Some Insurance 
Companies Try To 
juggle promises. 




Cost eon 
trot. Easy 
admin- 
istration, 

Great !it*al rh care. 
The promises made 
...and your cxpec cat ions. Squashed. 

Someone let things get out of hand, 
Maybe your health insurance company 
can't manage to break even, so someone 
pays a big price for that— you. Or ma\ be 
they run your administration through an 
endless tangle ot bureaueraev — and call 
that sen ice. And great health care? Ask 
your employees about that < me. 



You 
don't have to 
settle for that* 

['here is 
Intergroup. 

Cost control Eis\ ad minister it »n 
Great health cart. For years, Intergroup^ 
proven it can deliver on all three con- 
si stent h; while remaining profitable 
and stable 

Just a simple phone call puts it all 
at hand. 

Isn't it time Intergroup became part 
of v our benefit plan? 
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The Business- 
Education Link 



H# Joseph Daw* 



ttifi' Ji' i ttti'i xtari/. "Hint Id )"ti 
Jiftt Ihttt'" rited like vitw of amnif 
tmperU tfmi twainns* proptr nrr mm 

firNtiirtjf qitntifird Jhr o had ndr m 
impmrinft public mw! inn, 77/ <w 
cu m in f it f .1 a wrf rcco mi m r n dGtiVH* 
from Joseph /Jtik^. it wtpmn hiffh* 
vrhooi teacher in Hiff Spring, IVtfrM?. 
tiiid unuther pcrAfwctiw tu thv dintuth 
trio* on Mttp» nttodtd to help tftv ua> 

h started LMchitifi n. ;n I .1 fa - m 

I MM it nod mi h 1 1 -I em 11 purine in E1K?T . I 

I have become concerned in recent 
H years uirh 1 in* hsr^r 1 number ovf -ni 

illMlL-^ who coimr ie LTlr ill-eipiipfH-d lu 
learn v^hiil 1 have to tortrfh Thtfl prob* 
lem h^s now moved l 1 1 1 ■ "■ iht 1 mutual 
carkaeionshcftc an a result nf Hit* ream inn 
ILfttttl in VfJLir art it" It* — the m^ed fur a 
skilled work force Lu mei't the thai 
|imi>;^ 1 if tfiM it'chiioluKfcVkl and 
maintain A in+rrn'sm omipm nivfcmfcsfl. 
Many of the au^estiuti-* (V prepar- 

II m turu<»r row's employee* for that en- 
\ tronwrtnt assutnie la* your article do^s} 
thm tin- trou airy »hmi Jil lonk r'ir-i in l lo- 
ll u pd 1 1 u?vh c u ij l m li 1 1 i I y for nu^vy I • j 
education pro Merits, l hat teachers 
somehow luck the managerial sense 
hi-i-ijh-il in u.lenLih problem* and apply 
rejourn.--, i-lfi-i-Lii. oly tu their solutions. 

Hut as t leather responsible for nuiu- 
aghi£ tiislriK'tjiin in ch*smonif>. I rec- 
ogiu7.i? ;i basic prn-Mem tlmi otiier |hhi- 
l-lr' do nipi s.ee 011 n day to day busis: the 
failure nf many parents to provide the 
siipjun'l rfi'ii ir- i riricai to ihi- siuve—ifii] 

education Lif Lllf'ir 1.' 3 11 LlJin 1 L i 

Any attempt to solve the education 
problems addressed in yrmr article 
without EiiiftHtfyirij; purental si IU tildes 
ti^nni HthwFiiirjn >if Un'ir irhildreEj 
w window tj tey t ny . Someone neeils to 
work with the parents. Wt? tefichcris can 
hardly «v*r eonuel them in any mean- 
in.jful vvsiy. rti-ih |j.»vrilA :iru usutilly Ut 
Work ;iM ■ I riy _ unij mjr irifn-iiu^nl i-mi 
Incts with thorn GOHMQ at awkwnnL ^nn I 
iiiii|h|irritjn.iLr lime.s iiJi»l iru n ;itv hriirf. 

But yuu [ttople b bugitie^ j»ee nearly 
all of these parents every wnrkitu? 'luy 
Yon ^itn luive iheir t-an& rwurly tiny tinric 
yba wjjih. Thny wtmtd Jirtt«n to ywu As 
im?,iru'Sh fn'Ojik', ycuj nnw rt^u/'ivt' ifir 
ilrfiTK-nee T licit teachers once ^hatxfj, 
Yciti mu Id Hnhirzile the wrhrltjilai"!" witli 
irinjiidi-rs cdKJLit tli^ mlt^ pur^iit^s mi Jut 




ft ac^Atfr Jtixcph tMwca jr^jyv business 
fftwitf ht'ip rmti'tttn puivftt* if/ 



il' I ? 1 1 - 1 r- Hnlilrrpi's fililrnUOai m to k»p 

succe&Hful. 

Yow cuulct «B! up ;in informril, vrilnn- 
Uiry pnrfrrmn U> rn^nuru^i 1 [.urn iii.il in 
nl'.j-iiwni in i-ducntion. Whether fluch 
:i ri ftpprp^i^ is feasible frir ytm wnnld 
depend, ttf rourne-. on Lh-t? TiJitUfe itnd 
slae of your buaintfSf*; but you wmld 
k'Eiin niiinv things Lhsil wuulil sui'pr^e 
yini u»Ki 4 perliupft, give yon btottxtr in- 
iights inta the problema nf^diieation. 
If you afikod your employe with 

±* L l chiltin^n wlisil E(i[)iL"s tlu-ir 

children workefJ on cit school in the post 
week, rinirnt uf thrm svnuMri'J know Tlie 
luck ni' knowledge wuuld Incre-use in 
direcT pn^ioninn tri the child's prude 
level V.jii wi.udd bt- NiU.Ti.'slnl in I lit- 

pi- :- II 1 1 - ni" - iU-U ntiiMf ili^MKsinSi 1.4,1,-- 

usi whinkii r I In- |uircMt«;: 

• Knfjw the names of their chil- 
dri'is'^ tt'Ui'liers ;mrl \h\- Hehnnl-d;i\ 



.4 teacher siigr/esLs trays 

for em plot/i'm to wake an 

effect ire ami imtHerfiati 

contribution to 

i tu prom? (/ the tpuilit}/ of 

rtfttcufhu. 



• Have iriiimreil in ihr \\rv-\ - 

Lhrvt* UPeekJ* iljt'ir L^jpJdn'n^H L'ur- 
rept prudes: 

• lu'ijiiin thi-ir 'luMrt'ii tO bftllfl 

hiMik*^ and pii]jcr*i linnn* I'riini srhnnl j". 
cry dn\ or inake nili^i- ofibfti* to sbe 
finbheil suul t^rudeil wi^rk: 

• in n pr^iminent place at home 
ttxamplett of work that htt* i&tto eom- 

rni'mlci] ;i1 school Ui tho piv. im^ ■ \\ 

w«k«. uJhis should api^ty 01 eoJh-.uv stu- 

di.'flLH, tw); 

• Knfnivc mil - ;il ! TV Liim . piay- 

Eirue, Irlrplionc tim*-, ar»d rnimintf- 
arrnjnfi time untij xcH*m\ .alignments 
luive been completed; 

• Ask ilu-ir rthlkimtl 10 feSpbtl« 
rortt marked on u ^tud^d p«|Her. If chil 
dren plead i^TJorance of the retison* far 
their errnr.H, 1 Lu the pHJtiBU iml^- i I i ■ - r i i 
lo politely ke^p after thfl t£frriw(f until 
Ihey are sutisllcd tlml they know wtiy 
ihey wk'n- marked otf on ii ^railed jki- 
|K>r; 

• Hnvi- even a general id<?a of uriurt 

!tn- ijr-jilu.LUni r-Hjiiin.|ii^iil> I'nr 
tht^ir chilflren in hiph. schcml. whether 
limst- i>'ipjii , *Tiii , ikt> iin* being met, aod 
^fn-ilipr tilt- pupils :ire intHJtiii^ collu^t? 
and joriior*i;>llette entrance require- 
ments 

Jui+l hy ramihp tlie^e and other ipierv- 
liuns, you will he alerting | parents u.* 
whni jjarenUil \u\ vffowmmA 111 thdr^hil- 
dren's education numiw. 

Another step would be a lyiUftn i»f 
incentives to ennployees tilde to hhow 
clm-sr incrett&ed iiivotvemt-nt with their 
r'hildreiVs educal ion. Hewanl them as if 
thoy had W*JWi up with a money -saving 
idea l'or y^nir company, 

Here L"s ^ne suj£geAtn»n: All employ- 
ers could Bel aadde lime (with pay) in 
the middle of each sehool WttifiSrter to 
h'f. employees visit cjlHi of iheir chil- 
dren'* <tchoo|js si rid p| nmgrci&s inf^r- 
maiion. I hi riitu: tin- v^^ks \i(wr ih*_- vi 1 - 
il. 1 I'm' *'!ijpliiye*»M Would be encouraged 
lo ! r i-[n-rr in i k iiIK'[i^i«jj-s no li-w tln-y ; 1 1 ■■ • 
praising find rewarding achif venieot.^ 
they leLkrncd aboul during tlieu vi^it> 
and huw they are taking steps to solve 
problem* 

] su££>:.-t ihttt you try thb pfOjgwn 
fi>r :it Ichk1 I wo yi-jijs. Surely lln> <-osl 
■ - : l 1 1 1 \u tiny more thjoi wfuO w%i"re 111! 
pnyivi^ iniw fin- panrfit^L) ijCTinnsTiee pod 
deUichnu'nL I'voin llir rdi iciil imud pn»- 
M 
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MAMAGHK WUB BUSINESS 



Two For One: 
A Working Idea 



By J fine fiattrr Jftnhfc 



Ami ih I It- manager 1 1 faring retire- 
ment ajjc won Id I i k o \o phase 
iilii nf hi* jnli rather than ipiii 
turkey." A talented atlur- 

Jlr.'V W nl.lli I jlkl- U\ • Ui\ lioliir With iltjV 

baby but not jjlve- up her wnrk entirely. 
A pradtiate ^mctem need* p&rt-t mie em- 
ploy merit In pay her bills but wemIk a 
I i i I • i v i »■ h - Mil' HiaJIni^ A Uriylil lml 
disabled young engineer findis he 
doesn't have the Maniina tu work <*ij^ht 
hour* a day* 

Sound fmr.ilMr" Knr various miFfm*. 
1 1 1 ; s 1 1 > |j*-u[j|h' ^juii tu work part-timt, 
lnji they wouldn't hi* satisfied flipping 
ha ni hinders or tiling [liters. Frequent- 
ly, those staking part-time work are 
bright, capable men and women a«us- 
1 1 1 j a i ■ ■ 1 1 io responsible jobs — just the 
kind of people tin employer would wish 
to keep. 

Sn. furwurd-thmkiri*' • ■ < . n i > i 1 1 ■ i « » - 
aetfttss the U.S> Are exploring options 
fur retaining thest? employing while 

JSpm £Wrr tffiftk ifw^ oil humnem 
find fer «r wmirij of no* 

iiomtl tnaffaiim'ft. 



permitting them the flexibility the} 
newt < inii*= range tram flexible work 
schedtikra and four-day frorkw*fife to 
wurk-time reductions urn] leaves of uh- 
rferiee. Sometime, though, it's crucial 
in keep the job cut ered u ithin i he nm 
ventional working houre. Often in those 
iiisluiieeii, the needs "f both company 

1 1 1 1 i- jLr i ■ can hi< ith' I through Jill' 

sharing 

In a job-sharinp arrangement, two 
employees share one position, dividing 
the Hilary a* well .us the responsihiJ- 
ml.--,. Rneh employee typically receive* 
at least half of the bcnetils L 3i^i1 jiu with 
the joh, :ind sometimes each worker re- 
■ 'iv.'- full lieiieth.4. In iMiir- an-in^e- 
mentA. one works morning and the 
otlier works Afternoons. In others, each 
works 2 l /2 days per week, rather way, 
Lhe employees are resjionflible for kfi?p 
fng each other informed about the job'i 
diiy-t j>day re *.\ a ir« ■ 1 1 1 e n i . 

A team sharinir !i consulting job in 
J leaver f'Hiisd 'Jint nut 1 partner \vi\x pcir- 
twularly K r " tf J ;i1 l^din^ s^msmirK, ;md 
L I ii - inher iliii ^tVll mith ndiiiitiShlniUvi 
^iid bodgei matters. Tlit- two wuinen 



divided their ri^]nui>ilnhLk's SiL'^jrdiuj: 
In C I s h- i r ahi]i!ies r ami they kejiC in ©OB* 
utet w\xh rnrh iith^r bp niakt* titxi thi^ 

Jul i v\ :ls >|iML4t Well. 

"Job ahuriiitf creates purt-inn.- i-in 
ptoymtrlll wit fnn 1 lit? i^istio^ slniv- 
ttiifl/' and it do€?s m without creating 
the eMra papyfwnrk erf He|mr.tte]y de- 
lliied part Urn r jobs, says 1'atneia Lee, 
pi^ hideiLt Qf Wurkfthjin,' Ira 1 ., a inanapv- 

1 1 1 1 " 1 1 ( ■ i suiting firiTi in New V^rk The 

a rra n gement ran work to the benefit of 
die company VVdtlubJe ernployjM^ eaa 
slay will- lIji- L'iHiLp:in> Uirou^h various 
sUipes uf lifn — such as child* rearing 
years — when -If 1-hour wr irk weeks rimy 
iiiki hi- riesrralile, aiai ihnuigh their pre- 
rvliremenl yi>at-s, when workers may 
|>refer reduri^l hours. Without a feasi- 
ble alternative, thesi? jje^jile would liko- 
Jy quit their job?, 

I,*-!- miles that in a | life! |iull nf rr- 
un-d worker^ l>sve)eni Insurance Co. 
f i ami 1 1 that many would have preferred 
tci contlniie wdrknijj: fml as part-rnrii- 
i rui'luy«««* Accordingly » th*j eonipany 
jvih'Mpa'd its peiisina \m\ky so that 
retirees could return to work for up to 



Joint Resume 



l j, ci-r A line Saliei> smd lV^tf\ Hmi^er 
hyrle of (Irani I Jt:i|'ids. Mil 1 It., jut.i shar- 
in^ rtt KtctdcviKe in^. has (die red the 
challenge of a nuuaiKemrrit lovd job 
rhaE ^ j tables ihem lu *pemi n total of 

r ^ 



fuur oj - (i\ r e days H week at home with 
their preschoolers. "It ban really made 
the difference on whether we've stayed 
employed or nol,'' says S&hers. 

Holh woTiu-n had ln-nn w^rkin^ fur 
Oil i..fjiei' furniture coiti|>any fur over 
fivo years when HwjjerhyoV. ^KpWiUng 
her hr-t child P suggested job sh Airing. 
They pn-fjared a jnint resume fur sever- 
al salarHw! pnsFl]on> within lhi a I'^inpa- 




ny, interviewed fur them tti^eiher and 
landed a job a* senior eons nl lunt ia th».» 
heuartment of 0W|tW4tl Srfpf Sup* 

port 

Salierc and Hfjo^erbydf mtfh Wttiftt 
iwu days ii week and alternate Fridav.s, 
prepann^r [n-est-atations fur customer 
groups «nd working with sakfl repre- 
senlarivey I'mni tin- h'dd, do most 
of our rM.u'dniiili'PO Jjy phone T or Itave 
oif stages for eaeh other/' say* SaJiefi. 

"J really f."t iw« ditl'erenE set- "I 
skills for the price of nne/' says their 
■ h'imrlment director. Larry Spark-. 
"TJsey have difcTerenr ^bilitii 1 ^ and cum- 
I ill- 1 n en t each i ither so rncely. It's like 
jr+:-ttirif£ :i siifw-ivmployee. 1 ' 

SU'i'li'as^ niiu fia.v thrw j<il>-sharing 
lv:ons Twu wnmen work alternatr 
weeks as dealer-scrvice representu^ 
tives. and job sharers in |K j rsuniiel iiurk 
half duys. 



Attttt 1 Sfihrrx. fi'/t, itttd Ptttijij 
Ifatifft' fit tf< it sh } } rt i ; post nttu i is m m t o i 
consultant nf St erica sr Inc.. in Gram 
Jttiftuifi. Mirh. Tb*'}t * r ci w slum o 
btibftniitfrfor their vhildicn. 



S':*1 hill 'hi kllMlii" 



Job-sharing arrangements arc popular with 
employees teho leant reduced hoars — to ease into 
retirement, say, or to spend more time icith 
children — and they benefit companies as recti. 



hour* per yvxr wit hunt any Ins* of 
j» i.:-imi. J».=iM'iLt:~ Manv ^1imki- lo return, 
sharing their former jolis— and their 
work ethic— with employee* in training 
"\\ the graying <>f America, We ne..a| 
to And meaningful way* to put older 
people to wort,'* say* Lee. "Yftu can't 
put these people out to pasture— 
they're toe. useful."" 

Likewise, job nhnrin^ can encourage 
parent* of small uhildrtm to tjmit.mui- 
wiirkin|E rather lhan leave the company 
entirely. Many m-w rnoihrr* presniTv 
ub]y would like o« work uui.-iiih lhr 
home a few hours si day or li few days a 
week,, preferring that kind of arrange- 
ment ti.i having ki decide whelher to 
work full linn* it [iul ,u all. 

Pairing two persona with t'hikbear* 
responsibilities often re&ults in ei reli- 
able, energetic viUirT. Indeed, job shar- 
ing can incrvitse productivity fur corn- 
panics willing to try ji, SttJ* Gloria 
i'mllMTt of 1 ^ rivi-r-Lmaed Seminar? In- 

U-rual ;lI wUn 1ml- enUMilted with nil 

B*W?OUfi companies Of] job sharing- Be- 
cause they work only half the usual 
number of Innurs, (Jolbert explains, job 



.sharer^ *-\penrnrr le-ss imrnrml in lin ir 

wort* Accordingly, Ub<£] n-ud to retain 
i L< ir energy and creativity through the 
end of their shifts , when a fresh purl 
urt :irnvrs m 1 ii-- ■ . nr. 

In addition* l±ectiu*e they have more 
flW time during the workweek, job 
sharer* also are less likely to use work 
ing hour* Tor pergonal errands, .such as 
saline ;hi jr *>' riiUlrt'ii (o 1 1n ■ doctor ur 
I heir ear tu the mechanic. Absenteeism 
drops significantly when workers shii re- 
join, and s*i do overt inn- expenses, he- 
i-jiiipj*' when part timer?- wnrk im.'n- ihau 
their usual number uf hour*, iJxey typi- 
cally fill J shnn of [fir threshold fur 
invert line pay. 

Another plus for shared jobs is 1 1 mi 
iheir recruitment expenses uften are 
lower than those for full-time jobs, be- 
cause job-sharing positions tire si ill 

j'=ti> • ;\h t.i k<H j di in;»Nil fur Llh'isi 

hi jib. ''When a company advertises a 
position a^Avnihhk' fnr job shnnnu r - n's 
ilelu^i-d with applieittiorui fn'rn highly 
eonipeteiu people r " &ay$ Qolberl She 
nott-H that tbc36e who obtain such a pii*i- 
linn are apt to be hijjhh uiiprei^adve 



and unlikely to qua BdOfl But wh**n one 
partner dm* lenve the eompany* the 
pillion Ls svlijl unly half vaennl. The 
remaining piirim-r, whu kmiwsi Lhe job 
1^11 inn Jufl iPy- «'an hi- a v^alimble fjidji in 
interview iii^. fteleeiiij^, and train In £ ii 
replacement In the job, 

\ yfim, too, each partner ih wUliiig! tp 
Wdrk full time When the other i» absent 
for illnetiF or vneaiinn, Although job 
.■ Ii.u'cls ^eMur.Llb 1 1 ; 1 ■ ■ ours on til rea- 
mm for not worfcinj: fufi inne P many 
will i^i m* for it Week or two now and 
thru n' hi'lp 'in'. 

Like luiv !nLLji!i|?efneht strueture, 
tlinii^h, job ittativug CM lutve [tS flraw- 
UiM'h- Keeping track of two employees 
meitiih (wh.». tin pnyroll rin^lkeepiiin. 
Ami tiometimefc the partners' wurkin^ 
atyles are not well matched. 

\ it 11 hi r>?iNiiy, niiont^iT m1" .■HnunLs 

trativi- serviL-es fur the Griddaie Suf I 

of }SuMm'Ss Lk 1 Siunt'i ini I "diversity, be- 
gan ftharinK ft jnb in lUTtt when the 
^ iiiiiiin who then nreupied SainJy"-> cilf- 
reni position wanted tn ease into retire- 
■ ■it nl 

[S^ auM- sh»- wauled I lie 11 ib, Sand> 



Shared Work, 
Shared Strengths 



When Mart ha Sajndi^K a^kHl her siMter 
Klixubeth lu help out with her job ay. a 
ImokkeepfT fnr l":Lna SancheE, u S:in 
Krnm'i sin hi wised Mexican fo<id whole- 
9akf p «he didn't knnw Lhe arrangetnerjl 
whs allied job tihurinp. She hnjj new- 
burn [wires, hml dernle'l Tn reTurn tu 
srhuoj, ;uir| j\ts\ rhrflr'rl fadji. Her hiv> 
Robert Sanr he* (no relation^ "wty real 
ly upen-minded about it— be .saw the 
work was bfin^ dnne." fthe wiy*. 

T\\if .sislrrs fi!L'." bfi'r, makrn^ Plin- 
th* work i# done for fdor yean* now. 
Their schedules var; ench senarhler, de- 
p^mting mi dastie* tittd the needii of 
th«ir children KliKhh-th SaiK'hea dkMM 
the monthly * tite merits, atui h+;r sister 

fouiwtttrirattiitt at rrticitti irArn fin* 
n rr o w i* j'o4 Hit 1/ £V r :i r in ■ ^ A .S'o h r/j * ' : T 
fr;/?, h fjf J/fj rt h rj ,Siu rtrhvi — xitoti ■ / ^ 
^■/^i titi'tdr Ut\t}kkt rftitiij ihtftrs <it 
C<wi Sativhrz, tn San Francisco* 



Utke* rare of calls to clients, "She's 
tfoud at that, ami l P m good at what I 
iin s " i:\plairir, Miirtfui S;uk Ii. /.. 

When one fti^lur is ill or nver^Tirked, 
ih^ riLher can cover fnr her. "It really 
lud[j.s with eo joy inn the job 1 dun't u.i-i 
lired of i^ 1 * fthe omtiniieit, aayinjj she 
haw more enertry because she's not 
workup f ii N I inie. 

Martha Sanchez admits thiit pruti- 



letiuft arise wmetim^ when ajmrotmica- 
tion breuka down, "llominnmentiini U'- 
tw&en the two sharerfi is. really 
imjiortoTit," 1 she says. 

ttolK'rt Sanchez Aays; 4 They can pet 
Lin- sub dent-, and they Come In motivat- 
ed. Our philosophy 1^ thai it's hes! lo 
^t J t Un.' jufi dune nirlit hjuI huv,- |it*ople 
happy idrini! Iheir wurk instead of our 
liein^ rigid idwut ■ ■ P 1 1 Jxi J 1 1 




I 
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Srilem K'.i^rn- - .Inrn- V**V 



MMAGM6 TOUR BUSINESS 



Two For One: A Working Idea 



?d.;ired the post for three* years. The. 
arrangement was not ideal she say*, 
because she and her job-sharer hud dif- 
forent ways nf working ;im>I emmciuni- 
eating, °t wouldn't do it attain, M nay* 
Sandy, "unless | thought it waa a really 
IT'hmI blending rrf tttytes." 



N 



CiL all jubh an- vuilali^ lor shar- 
ing. The arrunKemeot often 
work;- heat when. Fur exam pie, a 
job involves ea^ex that can be di- 
vjded, in *,n*ial wnrk ur h'^a\ j «i • *- ? 
lions, or it vails fur distinct arctf 'of 
expert^ such as a job with both enrv 
suiting alifj adrnin imitative demand? 

Sandy mainland that nlthnugb joh 
sharing wnrk> L|UJt< well sn the s^th- 
taria] level, where each partner is likely 
t <■ | uik-k u]< and j^n home at the end at & 
rthift, it ran he awkward in pr«. ■!"■ ^st«Pi t^i I 
positions where people liuvu a mure dy- 
ft*mte approach to their work. Partner* 
may decide in come in the siiuit- time 
on certain days to provide some ptf 
lap, or one may hi ay later than Qitta] to 
fminh a project, 1st >ue h in^aneer*, there 
rmiy he two employee* trymjj tn Work 
at ttve name d«pk or at the same win 
[inter terminal. "With a good fob, 
you'i'i- going to he ihere umiv- you 
Won't ] list leave at noon." :-he says. 

Sometime* others- in the company fail 
f.» aekinwledtfe tii- 1 I minat m ir^ of" 
job-MhariiiL r amuttfemeiLl., and they it^- 
fiUtne that iwu employee* can aeeunv 
plish twice as much work- Both part- 
tiers find themselves working hour* 
a week or more while being paid for 
20— a cireum^taocc that I* Bkclj to 
ean&e rtwrument for the joh-*hnriii)! 
employees At the sarnie timi«- other em- 
ployt-e^ may ueeu^e 'In-' joh rdiurer- <d 
rniE lieinp folly dedicated in the firm 

Suuanne Smith, eivfound^r of X^-iv 
Ways lu Wurk, a San Fmiicis^o-based 
nun profit organization conducting re- 
search ami training on worfrtbac q\\ 
lions* mFtintnifis that the supervisor 
mLitd help the juh shares think through 
their work and set up a aystem for con v 
mu mention* 

"Make an tkbauhiie mm meat to 

the coiureul and I In- jnh sharer*, and lei 
either i»ntp]oyee> know about it> +1 says 
Denver consultant Colbert. Doing ao 
ran disarm ra^t= nther employes from 
eriLk-rctnfr the p&rVtfoflF*, anil il can set 
tilt- tOOt for *ucces£ k 

Lee advises eompnnie* to try a pilot 
project before launching a fulWsak 
jOb-rfwtog pmifram, "Starl with n lim- 
ited Aumter f>f jubw. where tlM2r\ L, s en- 
thiitfiastir support from the uupervi^ 
surV she advi&eM. An initial time limn 



hImiuLI W- set £nr the p[lnr j.riij».'e[ 
that joh shareni know the cirran^ -, nie[il 
i^ not fMiarunteed to \w \wrnume^ she 
-; L > ,- ;oid 111* 1 projeel should Ih« evaluat- 
ed aevordi rig to ^perilled criteria. 

Bwaujst? tooperation and nxsmmunica- 
tion art 4 tTurial tu th^ suct'es^ nf a jot^ 
sharing team K Iah 1 reconrj mends* that Uw 
(Ki^itioii b<* dt«igiiiHj can'^fuJIy and dp- 
.-en hud c I early m that important La^ks 
i H ■ ii i " t full rlipmjrh the i T nieks, Forexam- 
ple. two admlnlsLrative liKMw.Hini.- i-nnljl 
d" i'ueh uthrrV lilin^ i>* ^tay nn t- 1| i >t( 
riim^piiEii|i'iii-i.- 

One negotiable ksu% is how many 
benefit* to protidcH GottlpttdW alnr*o«t 
a I Way » cut in half ihe fulJ-iirne natary 
■ 'ae'i i mi U |i|,u>u. ^ 1 1 i 1 1 1 J n-f+'ivi:, hut tliey 
vary widely on u^je.-umu* of hern fite, 
Some eompank^ giyu full henefita to 
knilh j i ill ssjfcarerK. wlnle tohi-r.- U-r Ihe 
partners divide u >in^le (iLiekiL^i- a- 
they set 1 rtt- 

tn h study conducted by tin? Col- 
lege nf 8u*ine*a Adminiptratiorj at 
Cleveland Slate University, [iereent 

-if I hi eompaBiie^ Willi jid'-liarinir 



bti&tm pmvuled t«irtnen> wfth vaeittiuri 
snid lunid^y [jay, 70 [HTee-n [lruvuk^i 
-lek pin, iii> ii.-i--.ti1 iirnvuli'd pennon 
and retirement lwm*fiti P and SQ i^nwnt 
provided health lrusurance. Some auper 
*. iMir> iiiiiinuitn Uuli ;ijwsline_ in full 
he-neftts tor pfirT^trmt" ^nijilnyrcs pays 
-dl ni ineroaaed pride ami ijrfMjiiein in 

Thi'ii^h most joh rthsan -r* -i r-. • 4-jji I j ■ i i - 
urlie about Uie-Lr )>o^itiunA, mnuv haw 
had to fare resistance from lahor 
uiiinm!. Golhert observe* "I'nhms have 
always ptiahed for full employ rnent far 
aJI American* " she nays, "They're >^low 

tn ueee|M lite j'lieL !filH Senile \m " : l I ■ - 

may not tvum f ittl uiuijIuyiHrnt.' 4 

S r nnelhetess, j+i|i ^hitriri^ n|t|n-:ir> lo 
he here to stay aft a viahle option for 
tlexihk- rnipluynti iii S*yg hex: t4 lf yoli 
pv« iieopte ihft feeding that they 4 re not 
helpless in the workplace, that they 
hnvr -linn- lli-\ihilits i ri lln- w^rkpla^e, 
'.'m'.i'iv i^niNjj In ernt ll I ■ i L hulter i|it;Llitv 
.il ^.prk "ill nf them " IB 



7b orrff*r nrpritito nf M ^ 



Because 
Mediocrity 
Hurts. 



Management Recruiters. 

No excuses, rto alibis. 
Just maximum recruiting 
performance. 



EH 



MANAGEMENT 
RECRUITERS" 



Circk? No 10 on Rearer Sorv«ca C*r4 



Saturn"* Kumm .'lime liw.i 



FRANCHISE E¥TREPR£WEUmAL GUIDE 



Independents Try 
Franchising 



( hnsid v ) in</ hero i n / ng 
a Jhwehisor or a 
franchisee? Here are some 
factors to rot wider, pitfalls 
to avoid, and steps to take 
along tin- waif. 



thj XnHfjt f 'rofl Bnkrr 



fill" miiii*' successful busitHSSS 
owners mitv dwidti llial 1.ht- 
wuy l«» tixj.uu id thi'ir opera- 



w 

sors, a number of others are iV-tdm^ 
instead to jjo the other way— to bei-urne 
franchisee*. 

In fruru-liis^ tertmtiojojry, an Jhde[ren- 
deni biwini>^ thai jnins u franchise ayi*- 
trtu ;*hi] operate* under the frarivhi 
^r 1 * name is called a conversion 
franchise, And fnr many busiru^e.^ it 
can be the tie*a way to jrrow. jiarticul&j> 
s> in a ]ULrhl> competitive t'nvirnninMtt 

Independent* who become franchi- 
nM8 have various reasons fur n invert- 
ing. Some vvuiiL To |_LiL Lr i uccenn lo butter 
■ i r hariMthfind products and services 
Mm'l in iM nit Hiherwisr Litfcird 
Simir waul the marketing si^.sismmrr 
:h;u a successful franchise am jjtw 
ihem. Some want the presume of a ln^ 
name And m many instances, small itv 
dependent** want to reduce the ever- 
present risk of Wing run out of busi- 
ness by bigger independent 
cornet it. 

Hoh Newrimm for example, buaght ;i 
United f "hiropraetie franchise when ln- 
felt the pinch of cn repetition. He set up 
:i private practice in New Orleans a few 
years atfo, mid hi- discovered, he says 
Lhal "\\hiru praetors in this- town are 
very lernlunal" and rtmipele vigorous 
ly for patients. 

Ni-wsom did nnt see himself as a 
marketer, however, and found It difti 
cult in i-rimpi'tt- with the more aj^res- 
stve chiropractors. 

p+ l went to school to become u chiro- 
prarlur. in if n business person/' he 
says. "I want to spend most of my time 
with patients, not doing paperwork 
Mi .0*0 wanted to shun* treatment and 
technol<3jn^il ideas w r ith other aren doc- 
tots ri bul tbey wore tip»ht li|ijietl nbcmr 
Un'ij ei pru< fr'durrh, 

Wht*n he l^arrwd of United Ct&tifr 
|ir;icLit — ikisa based in Nt?w Orleans — 
he 5iiw an oj^Kirtnuitv fur ' a free How 
of liitfiy* with fellow frEtnehiw^es," fie 
days, "I abio like iht- idea of having 
aoTiwnr vis*.- debitfn :i markctiN^ pl»n 
for me." United Chiropractic, wni^h 
wa* founded by Dr. l>i>!Lnld Stnkos i?i 

XftttCjf Croft Hfifct'r f\ Wfl shin fjt ott. u 
IKi'.-fmuvii wrifrr U'ho spwintizrit ttt 
fmttchisint; nud marketing topics. 




nH>'|H. i urhiii *i ;± 



S '.i ttchiwjfwm primtQ practice to 
Owning Q f 'mt*yf Chtrtiptwrtir 
ha u eh j >■ i / 1 rt y/ fir. ft IX Srwm nt fm ttt 

tpund ttftffr time with ptitirutx. 

helps fraiu-liLsres kind eontrftCtg 
wnh Iwfli empkjyers lo (resit work-site 
injuries Pranchiftee* also pve free 
lie;iJth sereeninKs ;it Hliupjjitj^ nuills, 
^cluwiils, and community health fair's 
"It's n xresLt way to attract n^w pa- 
tients, but I probably wouldn't &u to 
th^se ev^UK on my own/ 1 Newnnm 

T\m main udvauLajre for fni tie hi sees 
is United ChLrnpmeUc's niiLrkeLini? is- 
guitaiice, sayi* Slokes, whn also is- » dii- 
j'Hjiruetor and who stpeni sbe yenrm coa- 
duetiritf national tnurkettDg neniinars 
for I'himj.raetfirs. J Jke Newsom, rnnpt 
doetor*i d(3H*t haw ttrntf to devote to 
marketing, hut th^y lived it to recruit 
new j.iiiEiriils 

I mli -i I riiiri^ir^etie :dsn pruvides re- 
sean-h and develnprnent of new ledi- 
iiMjues and equiprocnt, mnrket-r^eareh 
studies, and ^ruup buying diacounu. 

It:- Llfi frttlKhiieew hsne ihrt-r! ucv>;** to 

the fnmchlsor's 30-member Kupport 
itatt' and the expt-rienee of its 41 unin 
pany-owned <]]iit> 

Two dflys After Newsom hung- his 
United Chrropi*aet.k (hinffl* tail Fehru- 
I ary, a new patient iotight hi* ««rvicea 



based solely on the rerognisslile name, 
M He walked in utT I he siruel :Lftt-r hai^ 
tng seen fhi- si^n/' Kewsnrn Bays, 

Heeause Unitod Chirtipraftie nx-ruiTs 
Mhly L i nn version fraui'ihinees who have 
wt']l f.stab]inhed otliuen. franrhifit' fet^s 
:tn- itisv Sn4;e-- rhar^ea a StfiCNl initial 
fee ami ;i lUn irH-aUily fee uf IV 
new fnmrJiiHH^ nlreiid) have in vested 
in equipment and leasehold irnprove- 
ments and have a a table patient base. 
United CHrtpractk aim^tj belp< thtim 
espLirid and improve. 

Unlike SewHoin, Koiiru'lh t inhh-r fuid 
1 lending edge on his competition. His 
independent viih-ch-rennil -inrr- h;ei ^ ;t r- 
oi tim i I he hifihes! aiiioii|! v peu 



I ncte pendants Try Franchising 



In I 



r..r- in King uf Prussia. Pn, Bui ivlitw 
G&btar vrunU'ii u* t'\|niud Ins small 
stun" f.wfi yr'itrs iign, lie never dretimt.'ti 
lk j wrMiUI i In it hy lnHWtintf it fniiH'hi- 

(lalik-r ulii] ill- hrulhrr, h»4iius. sluft- 

ed Valley Forjfe VMwi Inc. in 19B4 wth 
viriix^j mut within twn y^an? they 
I mil ouij^rriwn their store. "I Iwyged 
m> Imnlliml In k'^r Nf- ll 1 1 ijf nrr f 
in Lhi- >fni[i^ijitr tvntm-, I nit ni WLiritt'ii 
T'i i:r P with si hi^prer-mnie video store,*' 
Ken &ab)er recalls, 
Tlsi- biiillrniJ Ifiwil a hirgtr *p.4W in 

Cuasl Vhk'M. li nijUclL'l|ifiin-l.iiis«.'i.l fnni- 
ehifte, 

'That mule nu j i-*-:lL|v mad/' say? 
(Jablur So h*> tin 1 1 Hi I th<? home office 
eirtd bskt'd if hw new temp* titer wix a 
franchise ur company unit Wb*n Iw 
learned it wag a company -owned unit, 
he tohl the conipfim htf wuiifil hu-, ||^> 
mill; 

"J li^uiv*! 1 9 1 1 if 1 rtLriyt-il :ui [ii(lv[Hin> 
dent und tried to compete West Coast 
wmiM i;ik<- ;M» |H?n'*>n1 of ruy Suasi- 
m'ft* anywuy, So it wart cheaper fur 
to pay tht* 315.000 initial f«c and a 7 



FRANCHISE/ENTREPRENEURIAL GUIDE 




WL Ul^UCO -r,i ill* 



!ft King vfl'nwtth Pa., tripled after 
iie i-**it\'i rt at tt ?v a f much-is*:, 

perwnt royalty every inmilh." (Weft 
Piutol's initial fi-e hi* ftfoe* lnjtn in- 

Alt liMip^h <j alitor full f nixed to jnin 
his cotnpelitioin, it has worked twi far 
llu- hi--,L. hr .^iiy.~,. His inilqirrnJi-nt sduv 
wati jtroHamg S22Tj.OTi jininmlly whtm 



111- iWh!*mI In 4'\1i;ML<l SifcU!* I'U'l'iJMLlEl^ H 

rrattthieee, his taled bivc ti-ip J<_-cl_ 
'They've shnwn w u twtuir way bo 
market and display the tapes, and 
t.ht*y"ve jjfOt a b^tttr seleclinn. They're 
:tlfin a injj name, and that hris litilp^d 

Over the past two yenrs, mnat of 
independent ramipetitors liave %mv nut 
of hn.Hin^^A. 

BuKineKA wujj so ^foucL in fiii't, dial 



Our Wider Margin 
Narrows 
Your Decision, 

TRC Tenwory Sei vices is now ntlBWHi Ifw besl 
^rnsa prc4if spUi avoilatile based on folal hdum 
billed TRC also pn>s vaur temporcny wdii 
mvoi(% c!«n^ qnti handle aeon and collec 
lions We supply ririmmg on gciing WO vi&rs 
i h -if innrw. mortal injj loois will accaunlinfl 
sv5J€frm Besi ol all iher&s no tfoncn<s» 
All you n«(J is $^.000-5)25,000 in 

Ar*d a will to *jjctetid Cwiacr TRC By moiimg 
!his ckI lo Bob Galtoghar. TRC Temporary 
Services l>K PC 8^ AHaMo . tiA 

30366 0524 or cotl (404)392 Mil 



t ippi-rtiniiE\ 
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TRC 



TEMPORARY SERVICES 



■Jurr-1 _ 



Prions rhnrne ^ 



City 



■.liilt. 



.Zip. 



IL» JtW StTW l!l Si* IfeJ HlMiqfAH 
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SPARKS TUNE-UP 

Th* Franchise Opportunity 
Yku ' v$ Been Looking For! 

1 1 yo i> " re loohm g for a b usi nc^s 1 hdl has 
sol tit Jmancisi backing, a proven lrack 
recOfd m its industry, a managemenl 
learn at ekperienceaptoiessionais, nas 
a su ppod system second to none r 1 Hen 
consider SPARKS TUNE-UP 
CENTERS, a alalia Mhe-art\ under- 
the-hood auiomohve specialisi 
SPARKS is ihe l ranch is* (oc yoti We 
provide 

* Immediate Turn Key Site Awiilabihty 
» CampranensiveSl9.teH3Mhe-ari 

Train ioQ 

* Ongoing Techn ica I Tf a m i ng 
Programs 

« Financing Assistance 

* Ad venis*ng/MarketrFig Support 

* Muitk-sfcOJe And Tetnictnes Available 

NG AUTOMOTIVE 
EXPERIENCE RE0UIR£0 

Bur a m^mmum S36jCKMJcasri 4 quired 

For a FREE miormati on package, call 

SPAflKS TUNE^UP CENTERS, INC 

A Division Parts knduaEnBS 



SPARMS 




iifiitnimiTi 



BRINGING 
THE MOVIES 
TO YOU.... 



M 



...wllh Video Van. Vfe 
pm\icip the system and 
senior that allow you to 
meet your ciistomers' 
home entertain mm 1 
needs -by delivering 
niovtes to thf'ir ckxir. 

For fnindiist 1 
inlorntiitlon call 
1-800 635-3720 
603-898-1193 

• AlNCrNC fMl HQviIt TO VOtl 

]fii%.:ilktii4: bv ptc^irtliJ** iufclv, 

iTimnTnrmr 



M 



One New 
Franchise 
Each 
Working Day! 



< i.ilili-r . l 1 1 • I in- t n «t h^' r ■ ii| >■ - r I i i3 iv, ii 
inniT fi"iin'Uisi's in r fc 1 1- Wilinin^Suri 
D<sL, iinui last j'ttur. 

Dm tli«' i iiLhirrb <ii>rovt!rvd l\m\ vwn 
;i MrifcJiii; frflrirlii>or run* I Eiiiiriuitot 1 
snjiWHs. with 6fttfy unit. Akhiiu^h ortti 

ui' L In- Jlt'W SUllW Lh iJlrintf Wi'll — IllKitlt 

ii Ml IjisI. \x\\r t| rhi r .|..v'i) ii - 

i1onr> ii ; h4iriiUR 'That jiwt jshows 
you \\\n\ lh h^iiyM iniim- ;iml all llu- 

ad'i^rtfemg in tbt* worhj t-jui't nwk« BJi 
fur n bad locution." Gnbler * third &u>ru 

w:*s Mi an mot nf'Tlir wa> >tri|i ih-iiI+t 

i h:it i-fiLjM In- ri'in'htiJ niily fnmi ii riuijor 
Jiijrrm-n 

Ob i hi? other tmrul. Hunter Buddie, 

whu bus ;i i-nriLiiirriMMl [innl inii hi!silH'*> 
in ljikf riinrles-. 1,4.. foLinil thilt jntrnti^ 
ii i'niiicJii^c- system Wtu* one way bo &t&) 

lifllUil ML IL kilj liKMtKHl 

l.ikr ntJu-r husinfss imwrs in thr ml 
rv^inn, HvnldJi 1 ItrLuri'ri hi* family V lujr-L 
h&B would fjo under when Lhi? cpII iiulia- 
iry coHsi^t'd Althmitfh his* husijieBs 
hud hten jrrcwing' steadily for more 
ihiLh ■!'! '. i- ir>. ?ir- u'v^Vi 'h hulled i l 1 1 ri r 1 1 1 - 

l'V.r l .iiiuu--.> , HuddiV a culled R-admi; 
nn article about AlfihiiUrn]iliics Print- 
jihojiri i f i in- Future aful ask*>d me uf 
it* fnirtdiisei?*. if ihv [urvnl nMnimnv 
would convert iiidtfiaandem businesses. 
It turner) nut thai thr iVurirJu^-e writ h 
whmri he miked had ranVQrted his inrte- 
pttutefrt print -iii"|i I" n fmnehi&u unit 

Impres^d with Alph»lG^aIlrlicH , m:ir 
ktftfog *i><3 its ft&goitlh ami di_ j V«to|i- 
lip-lit, Huddle C0tivert*d that year. 
"When t was an indij [Heinle iiL I would 
try suiv marketing larrir 1 hml i:n |i;ir- 
LR-ular | dun, atn\ I was cen-uiidly try- 
i hlt Ui reinvent the whewl," Huddh* 
says. "AlphaGraphics haw mora than 
250 franchises. They know wfuii wh ^. 
smd nriw, they tell me." 

AkhliatiraphiL-s ll *r\!HHj mi 

i" j j 1 1 t\-e and Jin & jji'nwnt royalty, which 
britttfafl a J [ktoktii advertising iW. 
Thr rnyulty |M-rreFj?ji^e ilri r^ii-*--- .is 
sulirM mfi'L'iLate. 

Hui1ii>' i> Usipp + v with liis franehbde's 
^ijimniLM- Mm niiw ha^ r*n fnH-stTvtrt- 
jatellite HtAJW»H In nei^hhnrtn|{ Lnwnti, In 
ndiMt.nja, h« has a imaD |i|niCer<Pjpyin^ 
^center, Dpsniie th^ fir<?*'ij d<?pre*s«d 
Hmnnrhy, -'at*'j-. havi- imTn;i»efl fiiurfr>|(L 
Ainvv \n ti^urlf.L lluildte uLiy- 

AlUnnn/b \V>yi Count Vidfu arid AJ- 
|i|iaf.irupfm.^ di> tw\ nFTer redui'tnl rntu:- 
tci cdnvembii friim la.H^^, maity offer 
duttiuirts on tuiLuil tarn arid it^iiltks 
l-niu?d Chiropractic off ens i $Cm dw 
count Ui franchiftfiee who pay a yoar'a 
wnrih of irumtlily f^^ in advjunY- 



How To Expand 
By Franchising 

V"U luive a suuiT-nfal I m^iiii's-- lh.it 
ynu are conviiiLVct ripi 1 for fxpariMioii. 
Fninehi«m^ ina_v \*v ri^ht t'nr you- m" i r 
ina> ant Ak a Frit nr hlEie-di? vehip r i n • r 1 1 
ronAiillttnl., J have aet'ti siinne lliHvjn^ 
biwinoJASt 1 * bnconie succe^ful tmn> 
Wv seen t^jent? fail in thu 
attempt Thufti* wtm have Huceeeikd 
hive ^one nbout it in similar way«. 
Their reason* f<ir expaudnii! hy way 

i if fi aiiehmni^ piNir rally Jtirlnile at k-itst 

cm* of ilit- rmiowirtf! rwIm 

• Puirt urowlh of Op«TBtfeg Lniiu, 

• Creuler markfi | ■• rnE n in rliai 
would be po^siblf without franc fiL«sinjr: 

• (rn.'jkLer mnimilEiienl im'slh riwner 
n|ii.'ratur — the frnjirhi^et 3 — ihan is typi- 

of an employee. 

The approaches In LViuk I usi r\£ that 1 



t a w ikirin, 1 1 it k t £tr-i< Ijiisiness 
Opportunity? Join Mail U*ixe_s 
Eir. USA.* ItK- I^Kler In frnji 
r hi^eil |xisliil, hu?>Lriess. a ml 
com ji 1 1 it i It a linn s<- rv U r s 

• 850 ti 1 liters finld fiat Ion wicjp 

• InrJJvKlu.d ^ iirea fmrjrhlses 
.w.iiLitde 

• LoWfttATt^Up Cti*t*< mirU 
mum carti tnv»tnwi)< $-15K 

• Finujirni^ av.ol.ii I. - nn 



1-800-456-0414 

5555 Oberfin Dr. 
Sun Djogo. CA &21S1 



BOXES ETC. USA 



« IO« UaU 1»» tic. UU 



. .r. In Nr : n^i R^atKfT 




A PROVEN 
AND PROFITABLE 
IS1NESS OPPORTUNITY 

0VE& 2000 
FIRST 0UALITV 

NATIONAL 
NAME: SRANDS 



Country 




4mefic^ r s L^fg«sr S Oldest 



OWN YOUR OWN 
RETAIL APPAREL 
OR SHOE STORE 

REAP THE REWARDS 
OF YOUR OWN EFFORTS 



Gairi the advantage* ol bu&mess ownership 

Toil cap apim ft mTdh? of your own in u iMttn «t i 1 tiny * Vo^r 
choice or nime. and mefcMncFrs& am cirohrs 
yours iictp you mllMW %mpm% *nd Indepflmlenc* In lh« 
laMii&n i«fld 

We have sold over 3000 s!t?r*& n^ibnwkJe- 

Our "&3iaap*irtt" lor iutceM his besn iwurklng 1977, 11 
can work For you top 

Investment packages fanqe Uvtn $16,900 to ^.900. 

You recede Da'giwing mveniory. iimuies (RfMntHXi, Fttftooct. 
&ta$$ of Gfiromw. in -more itaininfj or nl otirNftllDmil Training 
Cftnror. Airfare for inventory gq! action, Focation *4Bi***ncu. 
boOhkHp^riQ &yMrtnv gtitnd ofwrvlng. conlmoou* aifttftttfnc* 
4tn(f mow 

The choice I* yours, 

in adfl i linn to our taihion packages tor mtanl/pnaifttn, 1adut«, 
mens or men* big nrKi t«H sricip. larqe peiittf, j*jrw 
sportawear, OanvtHVtNir/afirob/ic tvitiMk anop. Acc«sscrk»& or 
iirvqrtne store arxJ cohsr analyst We also oltm n $13 99 one- 
pHce deeignar or muni n«r pi-ie^fj diotounr oi iflmiiv shot 
i lor* and *i4,o& on# ptfcc# lid^ta, man* ar*d ohH^vft'i 
ipparal »lcr*« rlM rirsi ii up fo yop 

Call STEPHEN C. LOUGHUN * (61 2) &&8655S 



Jim- IUM 




DRIVEN TO 

SUCCESS 

In frtirfftcu, dripr U what (jrta pwu to 
Ifce trjfj l^f^ifl dxruLutW dvrmnt. 

■\a h Mi.pbn w Ft uichlnmp. rvrrywlirr*' in 
Lh-p country Vthkrka mm pu ked u your 
Mfi«fkrtpJ*ce for vnJ«jHif burijiraai-- Jpn-jiw- 

uke lhv quick lube/oi) 
t-bi,n#r »utomertJYC fcfipMLramr srn'irr in rlir 
CiUtQPHT- 

Ont liynumiv buiutHU |ib tapir with 
unpjuiiUH-N] -pupiKiri Functions »nj| n«ryuu 
r. .0 ■«.. f!.-- .11^1 cluirm i^f vt* hh'Jn 

■TP 

9a ckll far mare in (ormujon an 1 frf 
franchise opportunity ihmt'B mulutfeoriizLnjt 
1 hf flularnothr *JVrmirkf4 industry 

Prime uyh for tftduMVc drvrkipmr^l mm 

fillH UYUlJjdilr- 

M murium rub rr^uLfrrWhL 120,00" 30,tW0. 
CALL t oll FREE I -BOO-CAH NEED 
^^■L In MrtrvtiinJ Cai! tfO! ft7B U TBE 



CARS 



RWHCHtSt EMTREPREHEURIflt GUIDE 



How To Expand By Franchising 



QfcluNc 19 on Ftuoer Service Card. 



OWN YOUR OWN 
COMPANY for $495* 

Make 1M :, .'c Profit Pending 
5EuifeftfS wrfrt AlOSf 
DESPEftJTELr HZEQED SERVICE! 
Ccim-pi*r*<^*d Scholafthip.' 
Financial Aid Mltctnnvg Stfmce 





1 he Sgfcy Hqrv 

ft C^^pur^jM} 


F"in#nt ioJ A<d 
...Til irtf 1 vvri yAtf 




«r*i5 'uTN 'ftiflr* I lajq |P f^Vf Hl«it$IKI44 *CrQI4 



BE YOUR OWN BOSS! 

If p~Bu rjyp'.'i'y it (in AGS L\£ *tY&t#, ytf-u 
ci*n |ftMff QwA <bui!.r<eii fMT* yOUF" QH'Pl 
tiQttrx— mvfn titi*f*ttr out Ot 
Yf.M? twme l Hit Jrtfl fl*#t# tf* ^ 

nttnipanp. ditict* rfte 
pfiCa— e^yT^ng' YOU FIE IN GH*ftGE r 

4* III lht|Ha|u|**in 4 ■* r-ui 

NO EXPERIENCE NECE&SAflY* 

iijpi* Jro*- po frmrkmf van? tH/HA+tt 
jp/p/itftf vou A'irn fhF iflstfucrinni rtrw 

*tmAtif toFtji&tr at fn# Cfrunrr^ you cteffi^ 
AMD NO CJlWttl SEt^NO r^ECfSeAftV^ 

For Our FREE BROCHURE 

Npmii 



!. .-..I, 



I 



Academic Guklance Services 
230 Winding Way. 1»l Fh»r 

i-ftoq-y&A-mi 



have fnund ranimon to thuse who huvti 
.sucretrlt^ct in thr alk-mpt cnvrr a tEn^t. 1 
uf fiiclors, friMii plunblg Ln r'niLtnrni^ 

A pruftjwctivc 1 fmnchjMnr who wants 
in Kiiti su j. Lht- pii/alle <m thr path to- 
ward frunchism^ si busings should con 
aider the.^Uips thai tilhers Ihlvi- taken 

Planning Ahead 

A InnHirie^ rnvriyr who ilt>v»tes :k tot of 
time U\ jiktrmiiL^ b^i'nri' irrijilii'rneotiii^ :l 
franc hi*e system, who anul>'Ki^ die p<h 
tuntiiil fnr s Mecca's, and wlui itudiea the 
ciPiicupt «f frLirichi.sLn.tr Iuip the r^-si 

owner Rhmikl n,sk himself wluil mukL^ 
his blibUMess iiniqlie or ilistinrLLV«. Hjis 
Lhr- hioisnesfl found to nk'ht* in the nw- 
ketjilfit'e liimu^Ji superior prrnhxeLs i>r 
s-rs, 1 1 - 1- - — . ^lilfereai eik j 0ii.i<(I uf <leliv^ry 
or marketing stratc-jry, or some other 
met hod? 

Unless a business owner can distit]- 
prucHf] his prcrajjecLive frnnc'hi&e fnsm 
ipthn r s in the or fn mi fiiUin- cmitj. 
petitjnrs, he jjrobttbly will have a diffi- 
cult time find lisp: frsindicse**. 

A pni«*uliLLf franchisor ako should 
coiwsidiir the hu^ine^'s lifetimt 1 , I have 

I : L | ■ | If- i ■ L - - I • .[ |.\ -r\M (III i'htrt'|lt'i 

neurs who wanted to capitalize on the 
latest fad — whether Ihivori'd |Kipei>rn 
or some highly sjKviiLti^d retail prud- 
uct— by franchiHinK, They think thut 
the faster tltey enter the nmrktt, Uie 
more money they'll make. Don't as- 
ftttiM that todays cmze will be tomor- 
row's money-maker. 

Potential fnmotii»ors r like all other 
husinii.ss p leap ile. nisi) .-ilioukJ t>e certain 
I hen* ^s suilinent demand for the jin^J- 
ncl or service, antl that a frunrhis^ 
wnuld he ^uixe^fut in rnarketa outaide 
the protoiype'h local ion. 

Many fast food restanrsuits, fc^r in- 
stance, have found nut the hard way 
that the particular taste preference!! Of 
i>ne geographa: region lire different 
fmrn iln.'Ht* nf aiaxla-r. 

Simple test marketing can prevent a 
costly mistake. To ignore thb impor- 
lau? ruli- ir^ tH I'uiiri disaster in fraiirhK- 
in]^ — - or any other buAinews. 

Figuring Costs 

A franduh+' is sti'M^s^fal when tnd.li the 
fau*ehfci» :ind thf frant-hisor are (pref- 
itahlr- 

Without jiroiiuihility on both sidh?s. 
I he fninchfee will im! .smwed 1 have 
evEilujiti-il iiurnenniM luit-fchesse-i that 
had pjrojtfCttfd exi.'L'Ueat returns from 
frani'hisi' U-t^ and ruyxilties, but they 



had nlbwert no prom margin fur ndi« 
vidiLLl nw r ni-rtr, 

When armlyKmif 0\» feasibility t*t ll 
|joLi:iitial franirhise op^rutjon^ a ^ro- 
s^jetLve fraarlnyor shoidil be aware of 
tin- major start-up and ungoinf? iMsta to 
he fiU'eil The.it msts inr.'lnde Ir^al and 
,n'i.'i Hinting i-xpenHeJt aH well H^ flUitv 
and federal regis tnit ion fees. In addi- 
tion, there are the marketing 1 coats— 
hroehiireH and videns Co si'll The Iran- 
chise to pn^iiertivi- ImyerK, progrwmis 
1. 1 h- h- hi-eeft nell the [ 
ser^'ice to coniumerfr-, and franchkee 
tniniing nniierials and mununK TRwre 
are costs too for advertieiiiiMt for Ife 
leaith atjii development nf new prod- 
ijcLn and ^ervice.s, far hinn^ an^l l.ratn- 
injr Support staff and franrhisi' 
i -| 'I. ■. and far providing fratu-hi 
i-tt support by supplying advice ami 
making visits to franchlHees' bcfttk>TUI. 

Sufficient fmancbil strength is also 
needed to devi?fa|j the fnuiehwe [pne 
gram and handle daily adiranLsirative 
costs iintfl l.he franchi.Hnr recetveH it 
frantrhlKee's rnyulUeit. 

The many start-tip coats can quickly 
drain a prospective fttincJiisor's captLa! 
lih'l'iiri- the franrh]se is launched The 
rninchjjifir afsu must determine what 
i In* framrhi-sef will neeil in order trj be 
successful and must decide how much 
to charge- in fees to provide these ffcp 
vices whih- rnnkiHga \>m\'ii for the I'raii 
■■fiiM- coin] may. 

Avoiding Risks 

Surces^fi] I expanssnn thrnugh franchis- 
ing required a hi lid inider^uindtn^ of 
what it taki^ to build a franchise sye- 
tetn. 

The J'rara-hisor niust kni)w how ipuek- 
I3 tn expand, hnw to adminwter uwl 
train th* franchbees^ how much ^up- 
port to gfrft. how to standiirdixe, ami 
how to handle ptvbtdCW 

If l.he franchisor lacks skflls in these 
area-s, a successful ejiterpnse that up 
peare etwfly fmnchia^d nmy stumble. 

Far in* la hue. majr> new frariL-hi^ors 
hcHtst to ]>rospeeiLve fnoudiiseps that 
rk^ens or even hundreds uf franrdiise-S 
will Ih- lidded tfi the *tyst«m within a 
yeftr. 

This should signal a smart buyer r» 
beware. Kninchisgrs who make sui-h 
nlninLiv usually wr*} more interested in 
NelluiK frara fc hises than in providing ad- 
equate support to existing franchisees. 
Typk'iilly. the rre^i sa^cessftlJ fran- 
chwe syslenis tfrow at a atteady and 
well-plmineil piaee— slowly at Ami* until 
e^isliJ!^ fraiiclusees are oil their feet. 

Kranchisimjr if+ idsa risky for [he fran- 



Sal hm 




rhiFiir vi ho an l easily transfer his 
kth»wU i i|^i i 4.if t ist-" business lo fninr.ril- 
A frtinrhiftur^ luisitu^s todi- 
in i j in 1 s must lit 1 litutflil in .1 roJtritmulilr 
jjcnnij ttf hrinr' Hii Ouit fnim-hU^t 1 * ran 
uiK-mlf »>n tlit'ir ouii without rLLjiMtJiiil 

.•uuniiiim. 

Wht i n it takes ;t lung time to hnnjf :i 
pro^eetivi* frsuniustT ("mm tnunmg lo 
Si-ttiti^ U[" riJiup, the franchisor ftiri- 
derwl fnun rL'^ruU ii new franchisee* 
into the royalty stream, 

A new rraiu'hiaor tiltio can hit n siiiik 
if tiu- maoU^eiiH'iit of tin- ] Ti?t 1 1 ty i -fc' u|'- 
erjiiii.iri l>ulk* a? milking the niiift to 
franchising. 

Ailiintiisierin^ a frswrliise HVHlfin is 
si^nifitfutiiLy ihrFt-rt-ut from o^r-ilnt^; ;i 
bus mesa, 

EiNptayt-i 1 * Vuue In Irurn nt'W nun 
agemeiit ami inarkrtiTii; rn-l HmLs m nr- 

ik-r tu rilli a inula unit MUi-Oll'-U in 

sun port iV.iiuJiisL' mvnent— particularly 
if frssn chides nre located tn many dif 
ferenl * tales. 

A prospective franc liisur liIso should 
develop controfcs and mnnitorinjr prr>ce- 
dure* \n help franchisee* maintain cer- 
taifl >tiindikrcls A fraiiehitmr ^JumliJ au- 
dit franchisees periodscafly 

In uddithvn, tn nvnid k^ml pmhlemB, 
fniiichisirir& should make it clear to 
franehiaew exactly wfmt the franchisor 
will pn^'idi' run 3 what tbt! frunehisor 
wepetta in return from franchisee*; the 
rights :iml obligations nf < i :u'l» part;, 
t-houtd bv m filled ant in I In,' frsLiu:hisi" 
uir]"eement, which is jrLveai to pronf na- 
tive franchisees before the denl is 
made. 

Franchisors* must comuly with feder- 
al anil slate rejfttiaUoiis rhaii are iur^nd- 
imI 1m protfv* tYiinelmee* from unscru- 
IHiliius frcuichisrin* 

A fnmrhi^>r who nW* not hml the 
risks 1 1 ~ i : l s Luv nut only hu^irii'ss fniluri- 
biiit afeo If^al hat ties with disgruntled 
franchisee;*-. 

Many franchisors in recent years, 
hctve become embroiled in hitter legal 
H imputes when franchisees claim the 
fnirsehiKors huve not ilelK^red nn their 
promise Moat jafobjenfli i stern from lit- 
1k' in- no planning nf the franchise prt> 
yram, j^ior eonmi imitation frnm Fran- 
chisors tti frurirhi£fflt& or from nresiutri- 
to Hell franchises to ejem-rate cash 
Tiow — u nuiilty at the expense of su|i- 
port to exifltintf franchisees. 

Securing Success 

Many f actors can cause a franchise op- 
eration to fail, trot there art 1 just 
many thai can help it proapur. 

Here art- the key points that have led 



WHY MOT THE BEST? 



OVER 1,400 FRANCHISES 
CURRENTLY ACTIVE 

cw^orcilng h? Lntrepiernju^ 

* Ij^w inwftif merit — 

To S14.QQ0 

* Secure C*eoiimg inauatrv 

* NgNdooI Imago 

* Full Trtim^i 

* ContlnuouA Support 

■ Master Franrhise^ Ayaikoblo 



Jani-King International lr>c. 

Dallas Traft 7S?4fl 
IBCK.;. 557 ^f»t 



CjM.lUfli 




t'l'. ' 




CHECK US OUT! 

v 

Proven miinagemenT syilcmr. 
C» Co-moleie advertising suppuri 

400 centers opened 
S?' too p revicus aulornrjcivf! « > li*! r sr ■ - 

rwttssary 

it yrju fc s«ri€us aboar stj/nny your own 
buiiaflss enced us otii W4AC0 Auto 
Pfljrumo a BorJvwori^ is fhe mrJustry 
ftarj*/ f n in s^ploditig juifittifl^vr 
atlflrmarKft 

Wi COSt or J MAAC0 1runch : ie U 

StSf^Wfl i^ir>imum cash rccruirtsmcni of 

SSS.OOQj IT mcltirj&s virtual^ ftycrythinfl 
necQ^sary lor {jperiticin 

Gall trxUy 

3*1 flwi HdjiJ 
AfTN L Kemp 



Ctrei* Mc 14 on Re^jin S^rvic* Cmc 



Arby s still has something 
to say about prime opportunities. 



1 1 you're looking for a major fast 
food franchise opportunity with ^ 
prime location, our competition 
may not haw much to talk about. 

&Ut WEn though Arby's Is already 
the laryest roast beef rulaurdiU 
chain In the? world, we; still oITit 
outstanding, opportuni 
ties Ihr^ucinnut Morth 
Anicrioi. 

And we mlyhl also 
mention that all It 



lakes Ss a nt:l wortli of &230 OO0, 
irKluclfncj $lOO r (X>0 in liquid as 

sets. So contact Arby s franchising 
Department at 1-800-554-088 
\\n Georgia 404 262 2729) and 
ask lor Operator 62, Or writi; the 
PriinchisirKj Dept., Arby's int .. Ten 
Ffcxjinont Centrr. Atlanta, 
GA 

Arby's. The fast food 
np(x7rton|ly that 
speaks iLSi:lf. 



0 




Qrfito Mo *C on ^4fldoi S#ivn»Citd 



HUMCHISE/flTTIlEPffiNEllRIAl GUIDE 



Ho# To Expand By franchising 



my cttfetits to »iwc«fiful iV;iiKhismg: 

• Thr frsiiuihisiir lihffUJf* liking 
fur— and t^Kinjf franchises About — 

uvr- in iriijii-nVM l hi' pn.ti .m i : l 1 1 < I sur 
vice- The I V&nchiftot 11 oJso keeps fmnchi- 
sw* uhrvort t>t thv latent industry 
trends affecting th§ bmiinfefc* and «m- 
iiuuully offers then i immaffement unil 
iriiLrki'tin^ tnniiinp 

• TOfi fram'hiiior extensively misi- 
lyntfs nay ttnsi targeted for franchise 
L'XjisiikSijni for loii^-terru ^rrowiii ami 
proiil f Kit tii l I \n m \\tr in uny EU'tuuL t" i"tL n - 
diist nrTtring* Lhus HijrTiititraiktly loWftP 
in^ i tit- ctwirirfcti ftir fnindiihtv failures 

• Tiii- fniiM'hisfir unili-muni].*; rhui 
the business eau grow and thrive only 
by pmvkliiiK rf instant uini determinerl 
fiupport uf franc hbiei & 

Franca is irig a busiitie&s is fur LVmif. 
simple tt can catapult a htiklII buroww 

Itew idi-a mU* tin- hijr time, nr it can 
lend it* ftlltftdtitfl in btiiltHM failure, 

By taking thy time Cn rvulwitc the 
potential fnr sucevsa rraliatically. you 
run irii i i-ii.--.- I Uv nn jI ml riliijt of prnj*pnTi 
ty in franchuiiiiK Of b|H L» expand your 
idea through a more appropriuLt- nu fch 
nd of basinet growth. 



Making The Most 
Of Consultants 

lift \U*jt llh ittr>tttjr'r 

FmiKrhising a busings is an enormous 
iv-pi-n.-iiHliU nrni u complicated pru- 
Alllnnj^li il ls iii^S'-ii-h- in Fran- 
chise a business an ymir own, nnim 
• ■ill r«-| 'r)'iLi'Ui> 1 1 1 j-i ■ ,l fraju'hisr i'ohmj!- 
i;lni in 8M them thrnu^h thf> prm-^ss. A 
franc lii*i> cmipultJint ran spurn 4 tui^y 
entrepreneur htmrs of frustration Try- 
frig to work out the sundry pmbfotni 
that crop up in developing a franchise 
program. But ctmstiltaiiU may be ex- 
pensive, and (sometimes Lhey CUB N fc* 
■ ■Mm. : \- \M'.h iuiy^iMfi! mI-v i r i 
m^, ii pay-* tu ilu your iinmewark 
before you invest 

Shclngh Watsnn„ for ins ta nee, hired 4 | 
s'uhsullahi lirfmv hjh- I ml !nliH|iiau.4> 
iltVeatiffllt&d her expansion options. 14 1 j 
probably met with the fnmchi&e consul- 

Mtif Whiilrtmtrr tt ftrr-fanre writer 1 

jm [Ifj.s7#/m;f#^i. f/T n'/ru xpt'fitilUr* 
itt f'l ttrttiitXr titptcx 



tant way ahead of my cducatior mi 
franchij&ing/' ttiy^s Wataon, premrkntof 
MnKriifi'tr, a f'tneinrmti-ija^J fmFU'hiHe 
fcipucmliziuii in n1Lra«:tAL Hh'H*A for 
iviiTfirn with IjLi^t 1 fent It |i nn+jd tu l^ 1 
a ronlly lesson WiiiMoii ejitinuite^ Oim 
in ltt»( f «he ipsmt a^ mu^h ay fl4Q4)ft} p 
and s*he aays, 'I have yet to rtee a sitttitt- 
furCory rt'tuni > in PT ( y lEiveHUneiH 

Witen WatMnri * landed u* fraiit'htKe 
her bu^ineAS, rthe turned uj a fio-ridled 
1. 1 1 %i ■ fr:iiu hisi- i'iMi< ukiml w hii ni" 
ffr{*d a '"ttftal" pftck^Kc — nanwlyi all 
the f ranch Mat* doe u mentation, ttfgitl 
work, shJm kits, markeilni^ icrami kkk- 
nfT. *t^ff training for frstnehiae n*i< 
and advice on Swadng, The lotaJ fee 
quoted: $54JMkU, She ^jjent an addatiOI^J 
$m;,(iih> r Ml iiro^rarn-implenienlalidn 
cost*. fcl ln hitid^i^lu," say* Watson, "it 
wm (bdteh to Dtink Lhai one person 
I'ould i1<i all those things and dn them 
well," WaLson maj r H thai mikiiy of ifcie 
services wert« iuil eompletod a* prom- 

Finding the rigfet oatcAte consul tan to 
lo lielp yiju franchise ymir business 
takes some rejeareh. AttomeyiEL + ex^n ri 
. mi i -i i ri'iiiirlii^or.s, r :n.l frcoiHii^i run 



Right Now, 

There's No Business 
Like Our Business 

Temporary Help is Americas hottest growth industry. . . 
and we're America's Franchise Personnel System!* 



• Outstanding name recognition 

• Proven operaimg system 

• Exceilent ongoing support 

• Assistance wilh office location 

• Computerized orfice systems 

• Headquarters training 



• Insurance programs 

• Professional business environment 

• No 1 ravel 

• No inventory 

• Optional processrng and financing 
ol lemporary payroll and billing 



Franchise locations available nationwide. For full details, call 
1-800-237-9475 (FL call collect 8t3-922-96tB) 

SNELUNG 

TEMPORARIES' 



AMERICA'S PERSONNEL SYSTEM' 




Grease v n Go 




A 7 Billion Dollar Market 
SUN TO% UNTAPPED- 
That's right, less than 
10% of all oil changes 

are done ai Quick Lubes- 

AND NO or\c dofls it hke Grpaso 'n Gg. 
H&w ^ tdie ol an service laui^ioi and 
compulFsriJfjri pcii^r of iai^ Mv^lems are 
only part of the reason 

41 operating Centers 
2D0 tranchised locations 
kn dewtlopment 
We have ii PROVEN RECORD est 

CrS* IP 1h»v. Y.mi II n—i Ii i7, 

45K 65K ro open pJu& op^sl/ng c^pi 

GM 

For delajK call 
602-461-3434 

or wrily 
Bill WIICJ& 
Crease n Go Franchising 
30^ E. Main #400 
Mesa AZ 85201 




-L.ii:;n I. 1 1 ' * • ■ i ■ ■ h ■ m-rnTiLfh say ihal 
the bent fmnchtae foriftoltant k one 
ttfftg ban firMhiunI ifxpedmcn in fm^ 
chiwnjjf— «l ft friirirfirsur, rriuichiiiee, or 

Thi i search for v franchise co-nRttllitni. 
was tahi>rwu»nitive fur Jackie (lark, 
i ' i - * * - 1 1 1 1 - 1 1 c of A Chcnci 1 Nanny, batted its 
Columbia, Mil " There's no sub_mitutc 
far dotnp: tho miwarvh v^urs*'!!'.'" *he 



A firi nch ise vonsu tfart f 
can spare a bujtg 
mtrepreneur hours of 
frustration trying to 
work out the sundry 
problems that crop up in 

developing a franchise 

program. But 
consultants mag be 
expensive, and sometimes 
then can be ineffective. As 
with anything else in 
business* it pays to do 
your homework before 
you mrnsi 



&ay&. Clark began her education by 
reading a great drat I about f milch fcsittjt» 
then aUt-iadm^ m Lwn-ijjiy st-iiiinur j'nr 
franchisors und a ontMtay HL-jiLJiiur J'nr 
franchisees — Utth sponsored by l he In 
lernatioiml Ffcf$efa$fc& Association, ft!** 
[FA can contacted n1 New York 
A vi- . N r .W„ Suit« 940, \Whiupluu, 

In liiWfii wh*n tltark dudded to Fran- 
eliist* Iwr nanny rei'f'iTuI ami plru'eni^nt 
ha.'ijfn'^, wJuch t h-iNi :> war* i»ld 
§h* elected nut to as* a unt^to|>«ervii.v 
approach. Instead, she contracted with 
'v. i i i ■ 1 1 1 ill ■ I'M *i ■ jmividi- lo r v.. iih k 
advice ami tlu- iiLher for marketing 
and financial help, Clark was pk-usud 
with her choice fur legal support, but 

she says, '1 never did iind wmn- ■ 

who hi id iln> knowledge of finaiit'iN^ to 
(hf! extent that I needt?d A* a result. 
ln.T budj^t'l prujei'Liuns f'M' ihe first 
year nf nperation ay li franchisor Wflffl 
not accurate. However, what her fran- 
rhi-H*,* cnnaullant Jacked in financial ex- 
1 m-r I i he made up far in marketing 
"'It'si the most important part of the 
wmrjilirin," -n\> Hark 1 Nn market, im 
Mii'^vsh " MutfiiiMe'-; VVai-on ;^rees- 



"Wlial eouni> i:- market mjj urn! i r ■ ■ 1 1 1 : ■ 
try knowledge/' 

PtffM&ftj references from trusted 

I . L | :- i r M - - - |,-^h'|;*0^ Can |m- lu'lpfnl in 

setting uui Im find a reputable cmIlmiI- 
tant. says Susan Kl^kiom, president of 
Hiir ago-based Wnmrn In Franchising- 
"As with niiy busing, yon make your 
nmtncls with | -u | j Lt- vim know ilu ;l 
tfirtal job/ h 

Kezios dors not recommend oae-stop 



I'nihi'hrhi-' I'lm.-ajllnNL' lieran-.o. in Jut 
view, they are loo cxpertftive; their fee* 
can be us much as {lAU.iKXj. .She *aypt 
thai budding franehiftorci can afamd 
-i.u li anhoiiniK in U-LU-r w^v.- r »uch as 
iTHurk^tinjr i.hfc bo^UHtfi. Ka^iow faults 
not only the franchise consultants but 
alH4.t fninchi^t 1 attornvyii. She x\iyy i Ji-i i 
both UAiially rihtjLin if] nvurvk-w of tho 
franchitinf proc^AVi but ^umctimeM 
rfiey fail tn mnsidcr whether ncimeunc 



Invest In a Well rounded Fuiui^e. 

Ttniuv , R investrhent clinwuc dennund* y\iu mtitc the ftftht ifr-iitum*. &wrnc a 
[IcIt^ Dk&inbutoi . and tvm y^ut hntnc mto a profit amttr , bnv'^t iri a wrc 
rhjnp. v^u. ultuJ tijnjiJ ^iu* fiiiKitsr sturaiu' SOW*! SctmITchIiv fiar qkkc 
mji irm.irim;i 1«> Dtdtcc Homes, 
IXpt NB. Box 627^, AKhcvillr. 
NC 28816, Bndb* S7 00 far 

updiifed inru'^.i'n i l^-lrr* 1 1 ti i 

Bom Plan Book, Or coll 

Exi 90S. t 



iDEITEC 




QreK NO. *0 Oil Wtadar Swwce Card 



Go/cfen Parachutes Land Here 



Fori u ni" ^Kl rx4n'UOV4«- .irr 
jinJlin^ the r\p conci on 
■:urpi*rii!f Kit- In l.iuiuli 
ihcir -yfctutd CArtenay 
Alpha*, irajnh n > J 1 nntshi tp-> 
Oi The Future franchise owners. 

AlphaGrdphlLi fmndnsr 
owner* jx'nefi! from ihe mi^i 
i 'li'f>MVr KKrl ) pru^r.ini ^nO 
-uj'pHir! ^y^elti m tin 1 inJiisrrv 
Over 275 location* worldwide 
utilise iii^'rs LnnijiuU j rs, firt's^L'h 
^tt'ctronk: duptit'i^orh And an 

exdtiftivfr s«ildht^achvnrk Thv tmiiil. iht- Wifchvsi MVtttgp sain K^ures in the 
i w, I u r.i i \ , i i l i ti 235% mw the industry meduln. 

sii ir v^i're re.iJy io b,i*1 our « i-K rln- iorpi.if.iii- r.ir r.i. r Jnu i r.ike .i inv-fcilL I U H .i. 
up with AlpK.iC.i.iplTLL-- tin- inmpiim th.ir -p> ■lI.iIi. 1 ^ in rumii^ Luiiliri^. p.iJv mTn 
launching fvids 




Minimum cash; fSftOOQ 
■ m in^ eslnlent of 

Call toil-frw 

In Arijonii rj|l29W2m. 



alphagraphics 

Prlni^hops Of ffie Future 



Qrrle Mo. i* nn R^aDor S&fvic« CaM 



Stit inn** BuririMt Jimc* tlWH 



FnAMCMSE/BmEPieiEURui asm 



Making The Nasi Ql Con sutt ants 



Tips For Choosing 
A Franchise Consultant 



In your sprit 1 h for a franchise rnn.sul- 
LruU, vurjoii.H r^i^rLs my, yuu -<huuUl 
Wmr in mhul thr FaeUirn listed hvxa- 
1 Conduct an iiiU'rmi] si^S€-M^in+-3il In 
what |wtrt your btuinesfl do you need 
lieJti — riisimt^eirif-Jil opt-ru turns, fimiri- 

2. lnU-rrttiw »L'^uml coiiKiiltjiijr lirms 

thlit t'ljillTJ iht'V SjirCLlltw HI l.hl'JSl! LLT- 

CS9, ifid ftart hy asking irhrtl iht- firms 
huvc cii mi- in Ihr |«i>t, 

3, H+'v\ tto iU- KtttsultanVfc skills te 
ItvU' tu Uiy comjjiiity's specific needs? 

4. How much does the eoiwultHNt 
Huifji^. and wliiti is thi j ji^vun-'tu w*iit*d- 
ul*7 

5, How much lime well the unrj^ultiiMt 
he abb. 1 t(j Hcv*itc j rr »■ the rorNjuinv'.' 

i. I'n Lhi' frt fc u]i|f in ( hi 1 rn'tn^ultzmfs 
firm *hujv > In- *;lni»' vision for the com- 



pany as its nwm?ra? Or t« *hr firm"*i 
Hpfrrmieh more like putfii^' rln< romfui- 
ny ihmittfh u f rai m'Iiik*- p re h:^ ^iiiK" uw- 

eiiiop? 

T Is Uu? wnmikarn ^opfnipliE^Eilly 
near thv eumpany" K nut. vrm might 
tvsml lo ]4iuk for Home^ine eloaer 

8L Will the L'utittalliinl cuatumijee the 
company's iriLttiirjjz minimis, opera- 
tions manual*, anri hti-Jini'S* pbjES 17 \nt 
all i>|K.-nUi<«ii> mid i raining munuiih- are 

alike. 

Will tin? eousuEuni hi on-site for 21 
portion the cnntrflcl? Thiw L» impor- 
uini beouwe ih>M'Mi]HulUiii! mrcuti kiiorjw 
how the company ueiualiy operates <hiy 
Lu day. 

Jo Jioes t J- 1 r. J eunsu I taut imdercLintt 
nol fmly Franchising hut ulsn 1 li wiin- 
puny'* industry'' 



Working Just One Morning Each Week 

Illinois Woman Reveals Little Known 
Secret That Made Her $60,000 
In Just 90 Days 

Hy Ed Hirsch, Special PeKtare Writrr 



JUL IHT, II — YtiN may haVr n-jirl 
about Nancy Freuman m kMrfrnu Luj';i 
iu-h:. injlihi-.jiiim'i or H^n hnr ori rat- 
'■v'irl. f'V .A lunhU -ui r.-lul rr-.i: 
i Mir hjukrf. i* i rt'in.iii '".uii i! ■• mpi 
aphrimrittf in h^r hnrnrttwn «i J^fcitiL, 
111. About A year* 3|f*. hrafcS 
aliiHji Prr^rm V^lufiiliiin Cntuntll- 
. 1 1 1 1 - h Kiinpany Lhai kvwmd real ph- 
t4te taltei. PVC. did tJic \*fo Mid wkmt 
be? thmmapd* nf ddbri [fit w h tdi it rpCKiv*^ a 
p#:rvrnratfr wf lrHe*sHniti 

Sevf rat vrjr* Uitrr. w?>* apfyrmt hcil by 
[ p Vl" h« nlft-r iheir M-rvice^ tn her prriprTtv 
rm-nLriK cticil1». Rcpft^iililSK tlir cunittiny 
fim- rn-iirniri^ ■ li w^'n -.(n tuMI'-iI Ih*Uit 
rii.in $£0,000 tn Juat daynf Prc«mait uxm 
bim«ln PVC, and thfr l>^t*r otd ceinir^ihv is 
iHwemtarkirwnr, 3 uwt»\ jif«inr^ni '.viui-.y n|< 
PVCaffiJi*wi5i*W 50nt»te 

One dC ihc btal krpl srerrta is lliat i?tti[> 
hi I', i 'A i m t'" "'.mi .i M M I I'i 1 1_>| s-- ■■ I :hi-ir I rvJ 1- 

Ute 4KS4?aainifni*. NaftofiflUy, feww TJwwi 2^. 

■ ill .T.--r---,llH'lll - ,iP*' rtvl ■ hiiUi'likfnl fUjl Jl te- 




ll. -11 
M lis- 



tri- Kr^'TTTJU. 'Wilh 
ftrlv mw* ulicn iht < 



I than 11'ir- ruli'. ihr- in;irt-Hi f.:ir J'W i 

itrn, PVC Ttpre*pnl& ilir prt^ierti 
wnirr on a contingency basis, recn^ 
jnfi I rum l /i to Vi uJ the Savttyfi. Mn*t 
clients renew yiarlv. whirh i« how an 
incrcdiblr rrnidual intwimf Ciin be 
Uv\l tip. 

PVC A^urtn nay a fS,*-«W atiir( 
1 i <t v r- wrW'h inrluctrfc t'omjjri?lH'nr,>vi' 

I iV. 1 1 1, 1 1 1 1 Kll - . il ki ! 1 II, 1 ., ■ inMII- .iml )tlRl 

jboul n*Tylbtnj5 nerdrd tn >jrl aiiirird 
Onjt"UJ|E consdtintf ih jL*<> jhcIulW; PVC and 
s-UiJf Mrork fiotely wil h cm h attitunr wmJ>. 
trij; iheni incmi^h ihe VttriiTuH uteps imn^Ve<! in 

"Trua bufiitles.* CiiH Iht nil i «\it a «naJ1 
Office »r irven 4i hotne," *a V* I'leenuui All 
vi mj rHrrrt !*■ a uhrme Wr shiw mi' <riiinw 
how to attract Atrniuiy iiuALiflf (I clirnl^ill tbe> r 
am hASuflvr ih« a^bi. "Just clknt* per 
1 13 1 1 1 ir'i ■ ryi 1 1 Sl'Jij.inm.jnilwpienrr rTHirp 
than 1 . rH N ? rhrntfurv :my k'ncii year here in ]w 
tirf. .i l il ,■ r,; i.Mih ■. :.."'io ^.jikv" 

PVC hfl* hired nmtioik imiurr anil Irlrvl- 
■ • t ■ .i. !.-r I-. Jilii' i\llnTl a:; it - riibr !■ iii.ti '*f* i k<". • 
iiLifk and kLSL^- ^ ii te-rtf it [•* r il . iii!nt.i| fir ilrr.i I 
anrl a fr^-t viiirirtapr h\ mift r^U'd nartkm Cat) 
i-i vrrili- R"ii k. N'-i'iWiMiitri V\\' M-n ^ Iiml' 
Syitcfflft, 1211^,1 tiailCTril,, St, Lfluifl, Mo 

ii Kii-ni*7 5r.on 



run nukkr ll living :mii n profit by fnin- 
dilsing th^ | win H-ii]jir diusintiss cotKejrt. 
A furiti^r ifranehtoc hmker, Ktaatio* fa 
jKift.it: ulauly rriliejil of otiiMtt^|> miihuI- 
iiH4> wh^ fry In 111 hummed* mto El 
I" r : 1 1 1 1 - 1 1 1 ■ mi ili I " ' M:niy tmnirn*!§w?H W<w 
pncka^t'd for frun^hwln^ wlsnu th*y 

-1 Id Nut h.lVr hr.VH." sin- says 

Irnm-h^* 1 rini.sitfr;mi r- J ■ - - Mil iln tin- IV ■ I 

• K h-ir-rtnuie if the bfeM method of 
growth m thii>ugto frttrjehidinp. 

• Kiiisf.-atf llir |i|-n>.firi'tiv«' rrnnrhE- 
-.iu- In ^mh.'rMutnl tin- lurl liisd In- or 

s hi." i> dt'fiurtinir thi? kind of tilLrM- ffafete, 
for ifxuiiinit-. unit i'ntL'riiit: the huul rf 
franchwing. "Juhi bpcauiw yun run u 

HUCCt^nful flhoi- »tn- - •! m -i ' .li % - - 1 1 

.Liv !«_■--« i 1 1 n lu run ;i siiiwssful rrsov 
ehi»ftd shoe store/^ sayi Kezi£k», ,i Fran- 
chifiine » a whole nt?w bait gmine/' 

• R* ciirtvimvil that thert- b u ferattd 
kui»jne^ phiu tbaii run he iropl«B«nted 
and ruplicatjod by a newcomer to the 
lmsinf. j s"H 

ru-:n'i> lite nrtftifag< i» to nhop 

iifuui.il t'«u vn\w '.'unguium! IttJl thrrr 
I Is tiu f<Ki[|)i-iiaf nirLhocf fnr tinttin^ tlir 
n^ht irroup nf franchw^ consultants 
fnry^urri««dK. Ptfrt^ thfl timihtcfted 
wppmach 4*f uiJkinp with KomiKin^ who 
ii.i.s I hm i . iJu'niJL.'fi Mii' frJiurluM- om.-nl 
utnt anarch should emphasized Says 
Shelitgli Wnt^i*u "If I hud in opjionu^ 
inty In tuLh wilh Kunu^Micfy *?tec whij 
liud frditrhi^t'd aJid bwn lliruu^h \lw 
piwe»e % then I mi phi li&tve found out 
whal In watch mit for ami n Item Ali ves 
in ihi- rhnietf I niiLdi'.'' 18 




Vmt bmmsti you mn a 
successful shoe store 
doesn 1 mean you are 
going to mn a successful 
fmnchised shoe stom 
PmnckisiTtg is a whole 
new tetl! game, " 

Women Ik F^xsrHtstNT. 



ACTIVATE A 
24 HOUR 
MONEY MACHINE. 

\\ hocwr said "lb really make mono; you luvc u ■ do it in your sleep," must Imv Ixcti 
a Meet nwncr And as Am fleet owner will tell \uu. profitability is dependent on mini- 
mizing downtime Which is \\ hy we huik) \\ J 1J1H 1M( ta heavy trucks u> operate- 2 J 
In purs a day ttiS da\s .1 \car With weld \y. mdini* c< msiruciii m, fi >r instance, thai cm 
di mblc rhe life of the cab, And with ;m air ttispcivtion ride that actually impn nv* driver 
pn iductn ih ^ 3 invest in ihe Vi I III 1 < «M( I lea\y Truck Money Machine It could lx a 
1 he only name you ever add to y< iur workfi iree tJiat doc*ni expect any lime 
more information, write YoJvnGM Heau Truck GirponitiorL I-VjsI Office 

(ireenshoni. \( 
I HOO n i -RSVP lor the m 
ncan^WlirrEGMCdea 




The most ^elusive heavy trucks on the road today. 



Ocl* No 65 ftjaffor S*rvtCff C*r<J 



NelIiun's EJilmih-»o< Fuik< L^Sy 



MANAGING YOUR BUSINESS 



A Struggle 
For Control 



May Gruberx clash with 
her fat h vr s pa t ria rcha I 
traditioii ttm a c/amc 
case of how innvsolcctl 
business conflicts can 
tear a family apart: 



She's 77, she atill joffa for exer* 
CkSe, she owns htm I manage* a 
nidi inn si \ nun- teet of i-onilnef- 
L-iiil real enLaie \\\ MiLiu'lii- -\\ x 
N.H.. and in reenni months she has 
been promoting her hook A'fty Utivhs 
tn fi f Track Sh<w iBrivk Hou^e, 1<JH!I}, a 
career-planning guide 

But learning uhuut May Gruber T s 
newest book k-d lis to her first book, 
Pandoras Pride (Ly]e Stuart, 1984). 
her account uj the hitter family fend 
thai once beset Pandora Industries, i 
fcwenter and tfjiortsweur iNnnpany in 
Manchester. 

Through aeveral deemka. May 
Onilwr and her I'll t her clashed uxor 
family- business issue* that she conclud- 
ed were rooted in his patriarchal atti- 
ludes Tk>eir struggle proved to be a 
rliL*.sk" illurit .r.itiuti of lu-w unresolved 
InisinesH rondicLS can tear n family 
apart 

For ills- first seven years of her life + 
litrh- May , the daughter of Morris ami 
Bertha Blum fc both European Jewish 
immigrants, was an only child, 

During ilirrM- years M«3 iZrutwr re* 
csJJed in aii Interview, her father, a sue* 

ces*£4f ul bu»ilii?SE?nUMi in L i i r • ^arrrn-M.1 in 
dustry, "Jjapd enough pleasure in me as 
a child to inculcate a Inl nf his spunk 
mi during." 1 

Then T she aayss, the "crown prince," 
her brother. T. u, was born. In her 
brothers birth and in her fathers ad- 
li« retire to the tradition of pa triarchy , 
she says, lay the seeds nf a batik- [or 
power that would tear the family apart 
46 years later. 

When May was only I9 P she and her 
first husband, Sol Sidore, eo-fiunidud 
Pandora with her parent in New York. 
Yet it wasn't until seven yearn later — 
^■ven years of proiesiin^ by May and 
her husband— tbaL her father, who had 
registered himself its sole owner* put it 
in writing that his daughter anil son- in- 
law owned 5* percent erf the busineas. 

The yvnr HMO «aw two tin^jrlucit 
events: Pandora won moved m Man- 
rhenter for ^c<jnomic and other ad van 
tage^. and Kay's young brother, Ti^l, 
joined i tie fannly flfm 

In iy -I S . wten nbe hid the I innf of her 
ri\v i-fnl'li'i'JL. Milv t umed fnikirm' 
ruoiherhnod, and "hrr fulher sir^nl that 
Tr.l fir made jl parlner Sol and May 
thought it woh unfair— Ted had put in 




Thr *un'imr of tifarfy 8QpNtt$ jh 
busmen* and n ftdiirig oul with her 
pa rt tu' i' fa t h r r, ,\h t tf ( ! m Itt • r ti itfpf nut $ 
rarer r artrirr tnu «#■«.■ bunk. 



\t\i\v four yt'^rH i:i 'Jiij Jjfcred witb lni ' ir l: > 
But they agreetJ to 5* 15 way aplit r 
hofiin^ ihe I'muwsion woutd keep peace 
in Lite family 

May's parents divorced in 1047, but 
until they did, her father, through his 
own shares and the shares owned by 
his wife and fcon. had control of ilu- 
L'otiLpany. 

Thmiith he really wanted In? son to 
head the compnny, Morris Blum eou]d 
no; fleny hk- sun- in-law V talent for run- 
airi^ ParjdnnL, in 1 ', l f. "i , Sul Sidore was 
!i,iin» '| prfsid*'nt :lu*i chief executive of 
rtrer iwvi Ted became exeeUtfaNS \ \& 
preside m. 

May's father, who hail been ranged 
chairman t went into se m ire tire men t 
ami. fniru Ins home in Fli-prinV launched 
a canipair^n to enhance his BOti's powifr 
in thtr eo.inpany. 

Pespite having signed agreements to 
transfer shares io tin 1 ^riindrhildri?n, 
he declareti he wmdd ^ive all his voting 
slack, to Ted. itnd he In-gan to pre^.snre 
h\t- ex -wife to du Lite same. So) ftlid May 
Sidorc offered to Imy out Mums Blum, 
hi it he refused to sell. 

And so it went until Sol Jiidore suf- 
ferer! an aneurvsnn ami died iti VMU 



May's brother Ted aunoiowed <h;U he 
would takr n\er Pandora, but stn» derid- 
I'd in light that move. 

Working lln'ou^h Ui**ir isnvy-r.- Hh 
twu sides i-a me to an agreement on a 
price of $l.Fi million for buying eairh 
Oliver out. liecailse Lhere wat- sn litl.U- 
trust in tb« family, the a^rei-rneril Htip- 
Ldatt-d tiiflt the price would haw to he 
[mid in rash Hut. it also tfave May first 
o[»t.ion and 90 day> rn i j \ej^'Lsr j it 

Shh- fiiund |ieij|i|e wrrv willing to help 
her raise tW i nut Ley, 

A dealer hough i tfie eompany'^ knit, 
waste anil advmicefi her a *fum in die 
figures tnort^agiug hi.- In inn to du 
l»et'aui*€! of his faith in her, 

Jl One nn.mung I walked in to run! a 
SlIUHHS check on my desk," she wn«v« 

I iiMilf:iti.-d, i1 hud roiin- from mj, her- 
retary and her husband. I ml in SoP* 
I'iK'kerand enrd like :d font/' 

The sale wa^ concluded four months 
after SoI .h death. After the paper* we.rv 
stgiJt-!l, May wrote, "The rhilLireu and J 
embraced. My mother alone My fa- 
ther, leaning heavily on Ted, h'dilili-d 
out. Neither man loi^keiJ at un 1 nertW 
my father again, 11 

When May took over Pandora in 
1964, it had $V£ million in annual Hale* 
and Sff4P employees, When she nold it in 
lMHIi, it hifcd gruwu to WD ndllion in an- 
nual revenues and more than 1.10U em 
p]oyw* h 

Fn VMu May marrieil Sam vlrulier, 
then at i ^nijjloynipni-ageney uwtier. She 
any* that Sky Haakx and Trurk Show 
describee th« "rules of the: rwtd" that 
she followed r ^ achieve hi k j goals The 
roes.KMge ^ one of combining dreams 
w i r I r t -in I . ! > ' A I vs . i . • . I :• . l i . rui d 1 h e ho- 
rizon for the furthest mountain peak I 
run Id glimpse. There, with imaginary 
»ky hook^ I anchored my dream." 
Then, *he says, she hu\u\ her track 
sh»>es and ruhe<l uti a carefully drawn 
roarl map to guide her- 

May Griiher is un s[i**akmg u-rn^ 
with her brother a^am, and .^he hje; lu.it 
the bittenie^ she once fdr a hum her 
father, who died in Utffr 

Her fatlter gre^v up in a home when' 
"the nuui symbolized everything and 
the woman was his willing slave/" she 
says. "As time has gone on> I have real- 
ly learni d in forgive lum. He couldn't 
help himself. That's the wav Ike was. 
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MARKET PLACE WITH ACCESS TO OVER 
30 MILLION PROSPECTIVE CUSTOMERS 

-THAT S RURAL NEVADA, OFFERING 
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i TRAINEO AND MOTIVATED WORK FORCE 
ECONOMICALLY PRICED REAL ESTATE 
EXCELLENT TAX CLIMATE California 
IMMEDIATE INTERSTATE, RAIL AND AIR TRANSPORTATION 
CLEAN AIR, OUTDOOR RECREATION 

LOCAL AND STATE GOVERNMENTS THAT WORK WITH YOU 



NEVADA 
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ARIZONA 



For more intoimatajn can 
TOLL FREE 800^336- 1600 Or wnto. 
Gommssaon on Economic Development, 
Capiol Compter 
Cafwn Oty Nevada 89710 
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MANAGING TOUR BUSWtSS 



State Funds 
For Start-Ups 



Hit J(utf( i '. Sztihtt 



|M Raymond Kmluvje and F ; ..l 

I 1 1 . 1 Schneider m^-vd i 3o:in to 

■ 1 1 ■ i-itr Un ir new m^dical-aternization 

■ protests to awkrl " r !■ j ■ found hhh*1 
bankers Lk r 1 1 1 n.'uture capituli:st£ iinwlll* 
mi: I" (five tin m riiKiML-EJi] l>:sckiiik r . U'^ 
ever. So the tw» entrepreneurs turned 
tn a diiTereM I >~i i«- of f urn itnur source — 
tin* utate of Ohio mid it« Thomas Edison 
See*! Development Fund. 

The stale fund provides vapnal for 
r ese Arc h-a u d-de v etopmenl pn • jecta 
leading tu jmu 3 .1-1 i im--.- . processes, ;u ,^ 
syt.li.-mft. If an entrepreneur's research 
jTi-H'i't is approved, the seed program 
directs the funds r ri- Hhin ariirlenlir 
irisitiuLiui! iK;lE will ",'oruluct the re- 
search for and with the entrepreneur. 

I ifiio's Edison program is just one of 
the many a ma 1 1-ln js mci^evelopmen 1 

|ir'^ T l it rl,- — 1 - L I - - i'mv..|1IIMI I L- huvi' 

established to assist entrepreneur 
Uost states ure ftHpwa«w*ly respond- 
ing to the financial heeds of small 
firms, eXpriTs *ay. lit-cause lliev have 
cinm. 1 in realise I hut small companies 
pfav :-jt vi E:i] rule hi creating jobs and 
solidifying a state's neon omit: base. By 
one experts estimate, states invested 
over $500 million of their tmu money in 
business: development in ISBft 

For Km lav it' and Schneider. 1 1n- Edi 
him program approved a $■ t:i^ 1 ^runl, 
uJoeh eventually helped them start 
■In ir eninpany, Steris Corp.. uf 1 "nines- 
vdle. f IIiUj. Says Hill infant, president 
i' 1 SteriiK The state money was irrif >or- 
tant because it funded rt search cm the 
nk*riljf.:ili<m process :il ("ase Western 
Reserve University. Bur more mnp-or 
tant, once the concept was proven at 
lliM university, t hi- process valued credit 
bIHtJ And made it possible for Steris to 

II 1 1 1 act hiu^cr Imanritjjf/' 

Tin- company now ha* FiU employee* 
Ll.ru I plans l.o hirr- -10 f 1 l r h b ■ within tie- 

next 12 month*. Sun ford aays that 
Sleris enjoys a eoniinuniis stream of 
orders for its liquid chemical process 
ihiii Htt-riliaefl medical equipment in 
only 2(5 minutes. Tht> conventional 
method of steriltKinjr endoscopic equip- 
ment, used to examine body cavities 
requires >U an.ur- 

K ruin vie is vice gftehtenfe for re- 
• p-u vii in SLeris. uml S^lmei'h'r remains 
on tlw oouril iii dirwrtorw. Bolh are mh- 
>I;mii^I shiir^huliJerH in the com puny . 

StaU^ rwlb» thii' ■•! hill linns \\nvv 



Emphjytm (U Starts C&rp.? fk 
I Paifu&vitlt* Oft to, inspect 
sfrrihztttwu u nits tfitit I'whoiftni 
process drwfttftni with seed rrttyftf?/ 
fro/N the shir ttj Uhfa, 

H>»re ditlicultkn thr^n liir^er corn primes 
in raising the capital needed to start 
tifw operatuM!:- or to exptuni i?\istiri|; 
ones. Fiham-ial iiiHtiunion* usually find 
it more |.Toj'iLablt- t.u lend u Utrpv 
HhKhuni tip 1 iiit- liorrower than to make 
wveraJ k&im u* rtritih with much ^mitU- 
er cupktoi needji, To luldre&s these diffi- 
Ltilties for smnll lnt>in« — r •-. muU- e; i,v ' 
t-rjunents ure comiiij^ up with 
iruiNviUive husineAH-devddpmenl pro- 
^niETis. ■'Stziti'^ ar* 1 i"iMcipetiriu with 
i-.'ji-.'i other to iri&ke their local bu^me^ 
i.'inniit.'x nmn' :ii[rr(i'tive Ft 1 c ssintller 
rtrms/' sityft Frajik Swum, chief cotinKel 
fur AdtOffiWy for the IJ.S, Small Busi- 
ness Ad 11 j iaiAirnt.ini j. "There i* height- 
ened strifill^JLJsinos-S uciivtsm out in thfi 
states, and those in the lejriKlaturen ind 
ib the ifovemonr mumsionn not only 
w:iut to crealr uiore jobs hut fuJso) 
want to be responsive to a growing 
sma I l-bus n U • s* rr *j ^1 ituency * ' 

AhnoKt every ftUite now has financ- 
ing pri'trruJTi.- >riuiJI njjnimiie.-,, says 
Swnin. His agency issuer T^c States 
n ttff Smati ttusiMsx; A Dttvrtnnf of 
PraffT'ttmit tttitt Activities and tbo Int- 
e$t ediUoc eontafo* o**r 4HM> paite-H. tTo 



Swing small htwiiiesss 
vital role in job creation, 
many stales have set up 
dcrelopment programs to 
help entrepreneur get 
under teat/. 




order, Sfce the box on Pa^rr 44*) 
■ J T*3mliitjf 10 our home-grown indiiK- 
trisil has.-, mvlnrlin^ «ttuill hus-ine^ 1- 
f 'Sireniely im^rtant to our ntato, lh says 
ppnnsylvanijt-s executive deputy seere- 
tan* of enmmeree, Andrew T. Ooen- 
t>erj?, '"We have sent out u ^tia! Hnil 
sinall |jUhiIh^> is iuht n -U'pchild hp eco- 
nunin" iliL-vetopinont in ifii-. Htule 

t Frcrnberjr says 1 f j : 1 1 1 Inisuiess IhjohI- 
ed PenngvlvanLn'H economy wtttl rieiirlv 
174.01)11 jutiK rrom 19S0 iii ISiPf, hud 

ITlu-Hl of the j«dps were in COmpHflieS 

with fev?er than iW workers. Amonu tfie 
state's several proems for smalt com- 
f^rsies its capifHl'trniM fund, winch i.s 
deBi^tkMl toa*;si*;t smull Jiuinufacturitiit 
LLiid e^port &e^ice businesses. 

Pennsyh-irua alnu operates* the Bt-n 
r'rankhn Partner- hi|> t-'murnM I '»■- 
signed ia proinutr advanced teclinoloj^y 
in :iu effori to make tradi(rurjal indun- 
try more eompetiuv-i' in like mtenintHin- 
nl Tiutrk**tp|qLV. M llIs-h ainas to spin oif 
new small IsLisines^ejs on the Je^rim>. r 
pdpv id' teehnuttnrinal tnnovnt.iuii. 

""OtH: of the principal :icti villus of lln- 
Bi-m Franklin pn^rijin is 10 pruvirle 
grants for cooperative refiearch imd 
new-product development between 
businesses and universities in our 
slate," Bays Green berg. 

In their quest for financing ajtaov 
ianee T however, entrepreneurs all ton 
frequently j^nore state governments 
says Christopher Cobum, executive di- 
reetor of Ohio',* ThoniiLS Edison f.p-u- 
eram. ,J lSut tin.- slates :ire LieeonjmK 
Visry iniiCJVative m this area, and entre- 
preneurs should investiuTite the pro- 
^rnms offeredJ' 



T: 



he jjoals nf stales' mpi La 1- forma- 
Tn*n pr currants are diverse, A 
U.S. Small IbjMii-"-- A'laikijisU'ii- 
tion rpp»>rt. Vapituf Formation 
in the Stutcs> says; JJ Sorne ftlnten pro- 
vide asvi.-itam-e in :mi etTort to revive 
fiilleniijr I'H'-il fiNin-MNLi'.-: others strive 
Ut contimu' kmhoKi'd h'oal i-couoiiiic 
growth: fttill uthtirs seels li hmarler m\ 

The extent of the commitnient to 

siTirill-kisuies* (hi;0i''n^ v:ira^ a 

states . Ohio, for example, puts nearJy 
St iii 1 1 lion u year into its ^ rind I and de- 
velofinfcu pro^rnin for husnie.ss [11 uddi- 
Lion. the staU- recently undated ri potij^d 
bond program that h I lows sinilII Imsi- 



WE STAND 
BEHIND THE FAX. 



To most people, fax machines arc pretty 
much the same. Thev It k >k alike. They 

4 ¥ 

si Kind alike. And thev all send v< >ur docu 

* * 

merits anv where in :i matter ot seconds. 

4 

So when it conies time to bin i >ne U >r 

4 

your business, how do vou cht »ose? _m 
Is therc realK' any difference? 

Most definitely A ^ 

Service. AI&T stands 
behind their fax 
machines with a 
natii inwide Jl 
network 

of sendee people and 24 hour "hot line" service."^^ 
Wrc not saying that an AT&T fax will bieak down. 
We're just saying that if it ever does, well back you up. 
And that's a big diff erence. 

To find out which fax is right for your business, 
call AT&T at I 800 247-1212, Ext. 130. 





AT&T 

The right choice. 
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State Funds Far Start Ups 



nessc* to join together and sell bonds to \ 
uhiain the k»we#( |Kig#0ilt» Interest nuta 
15ujid -.nl.'-i prnvidi- nmifiLLiLu-? u iLfi 
lonp-terni. low-coat loans far rojwtrue- 
ri'in, expansion, and new equipment 

Mu>saclm-i r - Ll- i uuiiifier uf pn* 
^nmi*-, including Lh<- M^saehusrtts In 
dusti-tal Finance Agency, a 4 uass- public 
agency rrtfuted tu Stimulate investment 
I and job creation m the glut?. The age re- | 
cy offers ft variety uf tax-eKenipl sum I 
Lit ill lit* bond ami direct loan programs. 

111 larsie or small. hE;Uh pro* 
IVlw ^niiny Mil) "riiiLjiui mhlrvA* 
■ I .eEI ihu 1 L 1 1 ; l 1 ih 1 : 1 i_r u m|. thai . ;i 
tr&preneurs got caught m. nor can they 1 
MJpply id I tin* funding that compio-^- 
mi p i I, " say* Miles Friedman, execute 
1L1 1- i 1 1 1- Ml" !?!•■ S":lIim[j:lI .Vssneiai ion <>i 
State Economic Development Agencies. 
Ofieii. an entrepreneur kw&I supple- 
meiU state funds with otlwr source* uf 
hiiara-me^ both privtitf and federal 
States otter ueveru] different types 

lii 1 ■ 1 1 1 u i rih in 1 intuitu- rallying from 

duvet and guaranteed loans t<« royalty- 
sharing arrange men Most limn pro- 
grams air developed and ad numbered 

bj state development authorities that 
have he**n created hy legislation. 

I- 1 indium mechanisms fur 1m.-. mess-de- 
velopment programs include direct I 

State IL| i| T« ipriitt itms, 0<Hld i*VUEllK.'Vffi J 

and public- priviite partnerships that are | 
«M:dilished by tin- state tu attract pre [ 
viite investment and leverage state 
funds for capital financing Some states 
even usr lottery pruceeds tu provide I 
loans or grants to small businesses- 

As part of tkt* effort tu make fimin* 
n;i| ;i^sist:inrt' : 1 1 iti ki I n h - tu small conipft- 

1 1 1 ■"■*"■ 1 maitv state* are taking step* to 
impi'oxe avce-F t.j risk capital. David 
Osborne, a ccmjujttuNl cm economic and 
community development, writer in his 
recent book, txtbortxtoric* qf Democrn- 
eg (rWvard ENfliHiss ScIilnjI Press, 
boston): "Many state governments 
hove set up public or public-private venr 
Miri. <-:i]iit.il nnsrlT. and Umlli ricnds S^uip? 
have inve^Uul partjoiiH of their employ- 
ee* 1 jWJiMiiN fluid Hi in venture capttld or 
snjoll luiFnine^ loann/' 

Ohk>^ Cobum wjU's that hw stnte 
was th* first ti> Invest p\ibltc-*mit3luyeL' 
pension ibdltir* in venture-capital 
funds. Through this program, more 
than Si 00 million in penaitm Um<h hurt 3 , 
been iiu*?4ted in Ohio hufiinc^Kcts. 

In addition, O^bome write*. "A fvw 
states fiavti i:hi»ijiufl rhe ruli?& govern- 
mg: tin- firjvate marketpliiw to ^tiedur- 



MANAGING VDUfl BUSINESS 



11 ir nnd i fc cit !ilyr_<-*t \hr fnrnuitinn nf new 
private ijiiilftutionft »ach tfcs ieed fundi 
and butiitii»&£ and industrial develop 

A BtDCO is a private, for-profit fi- 
nancing corporation nhttrtered by a 
huu- to provide bulb ^|ii!ty and luntf- 
terni il>.'bt capital to small businesa 
i-svrHT^ J 11 general, tin ^tute only in 
volveinerrt \h to enael lejriEilation fjermil- 
iLnii fHlK'0> tn iiL';ur}..unitf 

Mirhi^j'ih i.- :Lu r i. r J , ''ssLvt ; k' i]^vi-iupinir 
si BIDCO itHhastryi two BIDCOfl art op 
tntting in the stat«« ttnd ais others ar*- 
muitn^r capital afld eventually will Iji- 
to me operutiomil 

The BIDCO projrrann In one nf five 
different prr>gramfl developed by the 
Michigan ritmte^ic Fund, a jitat^ buai- 
nc^-ihiunciiJK agency. "Tin 1 philosophy 
behind MSP is to jwrviee the financing 
needs of small business by e^pamhim 1 " 
tlir private ruH-tor'st ability to provkk 
that kind of ItfrvkA rather than by just 
having gnvernroiim do it," saysi Peter 
Plastrik, preftident ol ihe fund. St&i<» 
r^piiJili/!iti"ii of the Mi^hi^un Stratog 
Fatal came about through the auction 
of K atiea for oil and gas drilling, which 
wi\\ armuint tn about flSU njilLkuh 

through L9fla 

Tn erifnum^f BIl^ O j'unriaHnii. Un- 
MSK in making eipiily invest men La of 
up to $2 rndlioji 60 £ftC3 BJJX'O, mntin- 

How To Find 
Financing Sources 

States are aKsurmiiE a 1*'ir^er role in 
NmaJl-bufrines^HieveJfjprru^Nl li-vftinuilic*? 
by olfcrinK euirtipreneurft a variety of 
liiianrin^ proprauus. To determine tliv 
types pf programs rival table in your 
state, experts . c ay. you should inveiH.i- 
g&ftt ti numbtT of sources. "A irood first 
step i* your local chamber of c*nm- 
merce." !*fty^ Jod Wiener, who is with 
the Ihw firm n^f WteiK*r & Wiener, in 
Allyntuwn, Vu. Thy firm advUcs ^mal) 
nnd medium-M£ed compani^^ on husci- 
ries^s financing, Your Irjeal chamber ran 
provide you with valuable inforrnatkui 
and direct you to the tcononue develop 
merit director in your area, fit? say*. 

In inidition, you should contact the 
eommerce department nr thu econ«mic- 
development department in yonr state 
capital Thfe department can provide 
you with details on financing and other 
pmtfrarns available to mhi*J] nuflirje-HH, 



^i, j m on ^lrtJ^anlJ.e^> , misnitf at. ita^" i2 
in private equity for *'v* i ry J! tn MSr 
equity. Pla*LriJt s4iy* there may be 20 iu 
25 BIDCOs operatinjf in Michip^n wfth 

1 in five ye*rs. U b estirnated that the 
luillhm the MSK hn^ eomnorti'd 
tu the fir* l *w FtlUCTJs xv ill proijiiet> 
nearly $500 million m business hnjmc 

I ing during the next decade 

]n adciitioli ti* NiiaMi'iUK pi m^i iioi- , 
many states ojjerate >a[jporl program^ 
to aftsist entrepreneurn. 'There is a tre- 
mendous marfthaliri^ i>f reNimn^es ;it 
the state level." .nay a Frier] in an nf the 
National Aiftftctatlun of Slate Develop' 
niritl Ajimrjes \T hfhitiun. f' ir example, 
ticvf^ the Women Bu&uw^ Dwuer?* Ser 
vice, which provide* advocacy and 
fiintance for women enLreprviwum, nnd 
the Minority Business Enterprise pro- 
trram h winch encour^ge^ bubrinesa d*- 
\ t |..|.i M-r-f »:imnn minnrities 

Indiana haN Sinn!] BuftMSfi I '^-M-lnp- 
ment Ceriters T whic)i provide counseU 
■ Eijf . r.raLii]iiu r . and reft rral nervier 
through a network of locnl centers. 

The red Mit pnilifi-Tatiori of lOkanfin^ 
prujrrani^ indicates a real eommilnient 
to sural I firms , says Friedman, ^Th* 
KiLites are pettintr more tftgrcjudve and 
more ukflied M dflv4ktog fin^Twing pro* 

fpurnji. F'T smnli ei>iopai:ii :- tookir^ for 
rmuueiiiii. ilh j Hr 1 j l r - - ehjirK ar*« a r^- 
source worth tappm^f W 



1 There also are two federal jnihliea- 
' tmna that provide awfuJ infornuttifjri nn 
RTattlHiuwines« pfo^ramj! at the state 
I level. Opu- eh Cnpitaf F^rtttftfwit in tltr 
State*. It gives a basic overview of 
business rJevelopruetit, deccribeji nrime 
Btste hnanem^ ji-rnjrnimh, and lints a 
i.li rectory of state coiiUetw. For a free 
copy, write to the 11.5. Small BuNine*.* 
Administration, Of fire of Adviwacy, 
144=1 L Street, SW„ Premier Buildup 
JOHi, Wa^hiniitoiJ, D C 204 16. 

The other pyhlieaticia is Th? Stflfrx 
and S?na!f BtyftMlIti A /Mrtvtory 0/ 
Pfr&g m ;h jr a ml Ac hut i + , Ti n 1 IJHJ* ed i- 
Uon Itstfi state execiitivoe depari.nkentj; 
juid a*rencies, independent btMflk, nnd 
scmipublic corpora lionn. that serve 
iimalt btiHine^fi liiU'rettlJs thronnh k^an^, 
loan guarantee*, and joint vt^ntureft. To 
order T write ifie Supermtendent of Doc- 
uments, U.S. Govern men l Printjn^ Of* 
lice. Waahinjjlun, DC. SOMS^SSft or 
call V1U2} 783*3258 tu charge your order. 
The cofii is including postage and 
handling". Please provide the sUick num- 
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In 1992 when Europe becomes j 
single tntetfratetl imdtibi] lion-dollar 
market, ft will rival the United 
States in silk's ]xjtential To zero in 
on this [>p port unity, ynur cor 
poratfon must act decisively now, 

Location. North Khme 
Westphalia is the most in Just n 

and pn.Hjui.uve state in West 
German v From the capitnl, 
DusseMurf yum business is within 
one days truck travel |S(X) Km* nt 
55% of the total purchasing power 
of the European community. In add i 
turn, you have the -id vantage oi 
Europe's most favorable investment 
climate. 

Work Farce North Rhine* 
Westphalia has a highly i ski Ned,, tech- 
nical work force readily available. 
At our 4V universities and colleges, 
of the 439,000 students ;ire 



involved us science or engineering. 
Recruiting is easier .and less costly, 

Contacts, In the U S., contact 
Di Eckart h Gocttc, your represen- 
tative for the North Rhine 
Westphalia tconomic Development 
corporation. An international bust 
ncssman and former chief executive 
of a major corporation, he can 
show you how ki strategically target 




vour corporation for Europe 1991 

Support Well provide von with 
an analysis ol vour proposed invest- 
ment, information on favorable sites 
jnd a profile of the available labor 

tore? All nt tfcis m^mee h frw 

Of Cfaflijft 

Action, 1992 will be too late. 
Now is the time to take advantage of 
the rich prospects m the md us trial 
heart ot burope. North Khme 
Westphalia 



For immediate action, call or write: 

Dr, Eckart E. Goette 
330 Eastover Road 
Charlotte, NC 28207 
(704) 37WP74, FAX: [704) liUAU 



Circle No 93 £-n Reader Servjcn Olid 



The truck on the left is one of the 
many International* medium and 
heavy trucks and tractors. No doubt some 
of the most techno] < >gicaliy advanced vehi- 
cles for meeting today's business needs. 

But an equally strong case could he 
made for them being the most technologi- 
cally simplified vehicles as we] I. 

That s because even though they're 



equipped with almost a hundred inno- 
vations, they were designed with only one 
overriding concept: 

The simpler the better. 

For example, everything from the 
major components to the electrical system 
now has fewer parts for more reliability. 

We Ve redesigned the hood for f juicker 
serviceability and greater aerodynamics. 




OUR GOAL WAS TO MAKE 
THE TRUCK ON THE LEFT AS 
SIMPLE TO OPERATE AS THE 
ONE ON THE RIGHT. 




We've made our instruments and 
gauges more readable. 

And because a comfortable driver is a 
more productive driver, we've given our 
trucks a smoother, quieter ride and more 
manueverability than any before. 

But for a closer look at our ad- 
vanced trucks, visit your nearest 
International dealer. 



Once you see how simple to operate 
they really are, you won't toy around with 
anything else. 

For more informal ion, see your 
nearest International truck dealer. Or call 
!~S0l).%2-Ull!l 

4f INTERNATIONAL 

from NAVISTAR 



Cftt\m No 100 on itaA<*#r S*rvict i 
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MANAGING YOUR BUSINESS 



Congress Warms 
To Estate Freeze 



Ma ny federal Imvmakerts 
want to restore the 
recen tty elhmna ted est a te 
"freeze * t ech nique for 
keeping family firms in 
the family. 



A 



move i* under way in Congress 
to restore the estate-freeze ap- 
proach fur tmn.sf erring family 
biuMne&U'* from one generation 

In the ouKl. 

Thia legislative action results from 
widespread protests that elimm&tJon of 
the freeze method bats jeopardised tip 
ability cjf heirs to rtiLjun ■ iiership of & 

family buKilieSS. 

Prior t.n iLs abolition in lute IM, the 
cstate-freese method whe need in thuse 
family bunmeeBe* that hud achieved 
£iihs,tunlu*] hikvi'r^ under :i founder/ 
owner, The procedure typically began 
with si recapitalization Much nf the cttfe- 
rent value, veiling power, and income 
was- allocated tu preferred is lock re- 
tained by the owner. The owner sold or 

j." !'.! 1 Mi'ii't- Ili-l' riijiirniiri jilfick In -I'm 

i Imwtli i if the business wan allocated 
lo the common a lock and was not re- 
flected rn the owner's preferred sharm 
Estate laxen became due on the value 
of tht preferred stock, which general ly 
U:v\ nut risen since the recapitalization. 
Without the freeze, estate taxes are cal- 
culated cm the entire value ctf the bu»i- 
ni+s* it time i if ileal h. 

Those tas^s; can overwhelm the heirs: 
.17 percent on the value of an estate 
;l thrive ijiliOtl.OtHI. increasing I" 5n percent 
on amounts above $3 million. The first 
f8O0 r 0OO [a exempt. Estate taxes can he 
ilue as sivm. as nine months nfier n 
death. 

The IBfif? diiiii^ 1 , iiiLained in Section 
!*03G<c) of the Internal Revenue Code 
essentially eliminates the use of the es- 
tate freeze as a technique Lo perpetuate 
family firms with minimal tax conse- 
quences. 

Under Section BflSOftt}, the tax cost of 
transferrins ownership of a family 
bonuses i> ilriiiiiaiir-itlly merem-.-d • 
Fiofts W, Nager P head of the family- 
wealth-planning practice- in tin* Hons- 
ton office t>f Arthur Ander&en & Co< f an 
international accounting and enn^uUin^ 
firm. Such an increase could rati&e the 
sellr-olT of many family firms whose 
heirs wiiulil hr unable to pay I lie esrrs- 
-.ivHv hiifh estate taxetf. 

One famlly-businetfs owner who ft ays 
the tax-law change threatens the future 
-«f' hi> eon-, p any ir- Ki.y Hunt, r>7, who 
owns Hunt Tractor, a conrtrnctiow- 
»-.|iiioint'iit salt* firm in Louisville, Ky. 




Roy Hunt, rtyftt. irurri*\s thttf fns 
ham, itu'Iutding son Srott, fr/F, may 
Iwtr httit'tt thefuwUffJirw. Hunt 
'/ \ v Tt-h > r, t >t L ' ' in f t i 1 1 . Ktj, t . • p< }}f 

Founded by Hunt AG years a^u, the 
tin ii i j mji I oy^ [leople ;md htt.- liiiiliillI 
s:iles oE"S14 million He feiifs thai aflnr 
he and hih wife have died, hi* sou, 
ScoH, roid diLOifhter, Judy, may have to 
ih.' family rirru 1" pny fi'iLrr;il es- 
tate Uixe^i if Section 2l^ct is not re- 

j^aled, "Maylie thut i- whal ' Cnw 

jrress wants, hm ii is not whal our 
economic system needs," he flays, not- 
ing that family ftrirns crivnte jnbs aiiff 
fostt-r bosiriosH Hev^liTpmeiU. 

Rep. Bill Archer, R -Texas, senior Re- 
n obi i can on tlu- House Ways and Means 
i ■|iirniiii u-- h:i> unr^'hu A'gt&latiun 
to rept-al Section LSUi'mcr and restore the 
en late freezi- it s a tax-planning uplion. 
His bill, H-It 60, haa 54 cospanaors, and 
that number i» expected to grow in 
coming wirb, fn the Republi- 
can Steve Symms uf Idaho haa intm- 
dui'L-d n similar mens ore, S, fifti 

"fn addition to proftemntf continuity 
of t Ti fe-* lio^Lin'hS," suvi- VVa>hia^lon at- 
torney Anthony J. ObaduL, the estate- 
freeze upproftch "kept the older pene ra- 
tion involved in the bu^inesii and 
firvrvirl.^f Tin- olrh^r prinrij.ial with a rom- 
t'ortahle retiivriK'iii income. Tlae chil- 



ilren benefited as the value of the com- 
jihjji stuck irrnv tbrou^Sk llanr etlurb?." 

fiul eon^n^Hiona] !ax drafttrrs and 
[jitK-m^l Revenue Service officials dis- 
approved n f ilu- fret.^r mt'ihuil, and 
20Sf!(c) was enacted wilboul t?on^rt^ftio- 
tud toaringi or debate on the subject, 
The motivation behind the change sa.vs 
Na^er of Arthur Andersen, was "the 
percepliuo ilia* ia\payers were under- 
stating the value of the common stock 
at die time of the free&e [and! . rmt 
paying enough income or gift tax on 
the transfer of that rO.ock M He says the 
[iLloriLal Revenue Service aku fieliesed 
it was uniible tc* prevent sucl^ prtii'tices. 

The Aniericun College of Probate 
Counsel says thai I lie change " unfairly 
favors families ^v , llL^!^t l ■ wealth it- repre- 
sented by cash and marketable securi- 
li^v over iliose who uwn farms or small 
huflineafli>s, M 

Sectioa 2036(c) affects any owner 
who hnldK at least a l(U[WTcent interest 
ma husinesft- If such an uwner trans 
fers ~A diKprsimrt innately large share 
of 8 he fHitootial appr^ciatinn" of lhaE 
lino to a family member, tin- market 
value of tJiat share plus all future ap- 
preciation is taxable as fw*rt the es- 
tate when the oriKiual owner Hies 

The law defines a 'MijsprotMirUiiriatety 
large share' 1 as one thai is greater t bun 
the share that rs retained by the owner. 
The result is a targe increase in estate 




What can you expect 
from BellSouth 
beyond the South? 




I \ -eiythins you'd expect 
from a leading provider 
of advanced voice and data 
communications systems. 

From its strong telecommuni- 
cations roots in the South, 
BellSouth is now able to provide 
businesses and organizations across 
the count ry and in more and more 
places around the world w ith 
sophisticated voice and data conv 
munications systems and services. 

BellSouth can design, install 
and maintain a wide range ot tele- 
communications and information 
systems* And because BellSouth 
ot fcrs products and services from 
many suppliers, it can serve cus- 
tomers objectively, recommending 
the best solutions to their needs. 

Domestic and international 
marketing and support organiza- 
tions are already in place and 
KdLSouth responsiveness tocu*- 
comers is a proven fact. 

When it comes to vokv and 
data communications systems, 
BellSouth can provide the solutions 
you have a right lo expect from a 
leader. 

For more information on 
BellSouth call l -8(X>-522-2 



BELLSOUTH 




Congress Warms To Estate Freeze 



Jork Hfittrr, prrmdruf of Qui It Corp., 
in LinilQin$h1f** I ft, vt* initiation 
of the wttatr frwzt mined quest ionn 

tt for Hit his fihiHs ftt trtmsf* ,■ st*uk t*t 

his vhtlrfn'w 

3 



taxes for Eamily^uwned bu&ine»Mej. 

Unfortunatdy, f_n catch a few ubti*- 
enf/ 1 Buys Rep, Arthur* "Cottgwss en> 
■ u '.-il virtually an entire new estate tax 
*y*\Em on top of the old on*. Htfo rtew 
cmti i» ill-defined anil potentially fright- 
ening in its reach/" He says members 
of the tax writing committees were nev 
tt Riven vn opportunity la consider lens 



h ■iT«JMSi-.urtic alternative* to Section 
2lKMKc) "lafltead of protecting fomily 
bmiifie££_ these mk i s create a bin* in 
favor of breaking op Ljw family busi- 
ness/ he says. 

Jack MiJlrr. president of Quill Cojp.. 
in Linculrtshirt 1 , Ilk. ii another fftfnitv- 
hudmew o^w who feels the effect -f 
SeiTtKiii isUrojici. rie started t^iuli ]n k?«Hi. 
and it hm grown into u |25f>-mL]hriri 
mini -order tympany s+-J Jjsi^ oflkr -up 
plies. Hi* brothers Harvey and Arnold 
Juler joined the hoAtnisgsL 

Jairk Miller says hi* would like to pfive 
hw children frame of thecomjuiny'ft tion- 
voting stock — even if be has to pay (ftft 
tax on it. But under Section 2QS)6(ol, hi* 
attorney s-ivh. it ;.- no I clear whether 
hi* en Lite wilt be taxed for any appred- 
a In Ki of nonvoting Htock he nives them 
unless he gives lam- rhiliiivji hi it u iia; 
an*i nonvoting stock in the siime pro- 
portion in which he <«™ both types of 

^1 » k. The- effect nf sm h ;i ^t-n-'k tran* 

fer wuuld be to change the ownership 
U.hu n iii the ' -.im: ;in) h> :--i> < 'M> 
brothers and f want to maintain run- 



The insurance renewal 

process, 

problem or solution? 



! 



In codayS busmen imurartLt: environment* j wdt-nuLMutrd rcncw.il 
inKt'^uin rtMjIr in lower prcnuLirnv hetter tnuTAUc — < n tmtri. 
V tic flier vtiti imnKt ntic bn iker or fruity, it ukc* a profciii mil 
approach togd the nn >sr 1 act dfyi mr rcncwjl 

Bv helping ru rmiugc the bsitrancc renew a! pjropess, I tllmgli,isr has 
hrbtiynt mjl U u w.irdv pci lniniirc\lvuf LL;mp.kniL 



sell nri insurance As tliu k..ii.tiiiy. nsk ni.inJUMiiuii 
O insulting firm, WDffe fi M pu 

* I h nil ni y v»nr iLiMJi-.nii.L it^J'- • Footfing 
hinku 1/ ..1 ki in m on itiriNL pacific nccdi ■#ji*BafllBFB 

• [^jfLunin^ MpLHHv- and BKOwl|*^?*^ 

riM immcndmp the bt^r for ypM 

1'c 'i nn iK- i\\U k nnirt! ?n 1 ir An intn hIi^tm hi 
to ,1 prutHsioTuI in i meol - -nr 15 ntKccs n-itu m 
"kU-. Mil mil Ira: I HtM I f^<J2. 



Tillinghfist 

I d V^i^'ri Ptrnu tampan* 



troL io we have been hung up for 
nuinth.-v on LhJi ituck tmnjifer b*c4iu*€ 
ni U.-- far n.'Lichu.ir lijt Jtv ..|' S-n ti- 

tn addition to its onerous imfsact on 
family firm*, "the law wa« drafted 
It"ikII> ^rn'* 'i-ijrii^-iuji ; i- -n L'usTiiU rnenv 
hers, unri may apply to certain tratiA- 
fer.^ to employee* or Qtbers, M say^ Uba- 
■l:il "For example, transfer* far bekrw 
market value of no-nvotitig flock to etn- 
I -I'-yee-JS muy conceivably be covered 
jmo conseqoentty included in the priori? 
fHCkl EL estate and tiixed accordingty." 

TliomaA Brock. iun aecountunL with 
the Lunjfmont. Colo., linn of fifodk t 
Buchhota & Stow% sayst, "Such m ex- 
tendefl reach U typical of the recent 
direetioo CtotgTfU is taking t which fi to 
try to tax smM business uui uf n'xis- 
Mfnctt/' Brock, h memlier i>f the V.S. 
rhamher of Commerce's Small Biwi» 
ne#i* Council, sjiys, "Congress ia killing 
tin* i^niise that lay* the golden eggs/' 

Tfovji] Bork. a family-bufiiness eoun* 
se tor in Aspen, Colo. f says, 'The pruvi* 
hion is brutalizing the r&mitjr-^tm trailed 
bustnerts." 

The U.S. CTniunber unci other groups, 
ineludin^ llie American liar A-W^eia- 
iir>n -.rr.in^iv suppurl t Im li.-^i>kitivi- rt-- 
l« ;lJ effort We beBeve thftt the estate- 
fre*?5:e nvli^ is a dEgsttiter, anil we wmM it 
repealed/' say& John ramm h fttturu* -y 
;li Uifi' Tii\ I p fr'|.-> r.-rnt-r of rhe l\S. 
Chamber He «ayit the Archer bill is 
likely to make substantial progress this 
year, "Coniarress b receivinjE a lot of 
mail on the dfeuiKirous impstcrt of Section 
2036(e|/ 

Archer >uy&: "We «0ft»tler the pros- 
pecta for paEsa^e good. We hope thai 
H,H. lilt will he includc-rl m the hude;et- 
mroiLt illation measure whkh will ln j 
considered lhi> simmter by ronfrre^. 
A> we pain more and mon* cospon^ors. 
the outlook for pasfsnge of thb bipartj' 
-;iii rm-jisure increaHes.*' 

[eanwhile, estate planners tax 
special iste P and famdy-busirie&s 
I owners await sidelines on 
I Sec Lion 2flttSrc) froni the Inter- 
ftnl Revenue Service, They are expected 
to clarify the types of transfers affect- 
ed by the elimination Of the estate 
freem 

StUli most opponents of Section 
2tftftr/> rTMflrevi 1 r^penl in the best waj Tm 
cliirify the iJilemmrt for mo^t fainily- 
lajhine^s ownera. ConKultiint Bnrk savi 
thai it is crucial for Congress to "make 
\i [Mj.rMlile U*r f:nnily luisiriesses tn 
on rlieir ci>nifiiiiiu k M more r* j 4isrtNfihl'y 
Llwn a 1 1 1 - VX< lux lnw pruvides." tt 




This offer 

is good for 
one hour 




A n ext r Lt lit i li i . :<r wor king s< 1 si i ip sttt i ng the m a nd gr ve us a call W 1 1 h 

time eveiydayThatls what we ourctiitury-lnny fienkiyeol o HTinumiLain 

offer. Because when you buy experience. v m ijoiildrrt miike j hdk r ^ h< v 
mobile phone service from And even an tour a day would make you 

U S WEST* Cdl u lat what you r rc a month - and - a • ha 1 1 

[<. .illy I n jy 1 1 1 y i < [ i me Time to set mi >ru pre >d uu i v t ■ , i vi. 1 1 

up appointm ents f ime to receive important mes- than you are right now. 
sages. Tji lie iogel Lhini_|^ done Al llu hours 

whenoitJinarifyyiMjd jusi be sitting there Call us tixlay ai 1 80Q-832-867J. 
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Korea World Trade Center — 
the trade complex that makes trade simple 

When you arrive in Korea, do you know how to tap 
into your market quickly and efficiently? 

The parted soJu1?Dn to ifts pt oWam is Ine KWTC, managed 
under !he auihonly Ql the Korea Foreign Trade- Association 
(KFTA) KWTC « rhe trade oofnptes that meete your international 
business needs 

Free, on-site assistance tiy rh** KFTA will nwck'y yuirte you 
to trade end marhei information At KWTC's exhibition complex 
you will be able to And product drsplays and company fepre- 
sen*aiive& in moments business support sefwees can be 
accessed tq mate your business tTansaci»e.n5 simple con- 
venient an-tf enjoyable KWTC 'a shipping msfi hotel and cty 
Air terminal wtfl smpWy your persona* business needs as well 

Ntlur hie Is romp»icated enough simplify »| wirn KWTC's 

On^-StDp SBfViCG 



&KFTA ^ 

hma RJflEMW twc woci*™ KOBE A EXHIBITION CENTER 

- to 941-iru * fjj Li' urc &x ■ Tbi ui on* ♦ f*i sfis-nu 



#| HOTFUimiwevTiuvMi sioeji C Hyundai ^2 noaca air terminal co., ltd, 

LB rill I Mi*-! '.Sf*l 

atWress T-S9-1- Samsung -dang. Kangrv^m-kij. Seoul. Kon&& 
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Korea 





_ t's 6 am and sWi dark m Riverside 
I Park> on ihe banks ol the Han River, 
I which runs through Seoul, ihe capital 
I ol Ihe Republic af Korea. As Ihe sun 
begins peeking over Mounl Namsan. with- 
in Ihe Seoul cMy limits, the park begins fill- 
ing with Koreans of alt ages. 

On ihe path around the park are scores 
□f joggers — from Ihe very young to Ihe 
very old. Wilhm Ihe aval defined by the 
palh are countless Korean teenagers and 
adults, playing soccer or tennis, practicing 
the martial art ol laekwondo, doing calis- 
thenics, or stretching. Outside the dirt 

I rack, food vendors slock their tents and 
cans. Atong the river, employees ol com- 
panies thai operate Sightseeing and cruise 
ships wash decks and docks. 

Across the Han, smoke spoils into lha 
morning mist from factories where other 
Koreans are already at work producing 
automobiles, electronic home appliances, 
and innumerable other items, with much of 
their output slated (or export. 

Anyone witnessing this daily daybreak 
drama cauld hardly keep tram at least 
chuckling al the bifiboards almost every- 
where m Seoul thai describe Korea as the 

II Land ol the Morning Calm. M 

The phrase "Land of the Morning 
Calm" is a derivative ol Ihe Korean 
word QiQSofj, the name of Ihe na- 
tion's fast dynasiy. But although 
Korea may have been a calm land a I Ihe 
dawn ol the 20th century, now, Ihe nation 
and its peopfe are rushrng lorward at a 
frenetic pace in pursuil ol economic parity 
with the world's industrial elite. The cur- 
rent goal, government officials say, is to 
gam before the year 2000 the level ot eco- 




.4 kamtti raltngv: TTftr Seoul &kyli?tr 
ttrtrf it.* tourist iiisiriri. Itfinrafr, ot 
tuifht; a Jn'ijJihf atttomaini Hytutdoi 
Motor Co, assembly plant fa UfoaiL 



nonnc development that it has taken the 
democracies of the Wesl a century lo at- 
tain. 

Vel despite the focused and determined 
ehorts ol the government, many inside and 
outside the country are skeptical about 
Korea's ability lo transform itself from a 
so-called Newly Industrialized Country into 
a fully developed democratic nation, II is 
indisputable I hat Korea has made tremen- 
dous economic and political strides since 



1960. But it is less certain that the nation 
can put behind it trade- related problems 
and much ol Ihe internal unrest in evi- 
dence there today. The challenge is partic- 
ularly difficult because the government 
fears it cannot meel the timetable that the 
U.S. has set on its demands for changes 
m Korean trade policies. 

Ironically, many of those demands slem 
from Korea's all-out effort to improve 
its performance in global trade "Our 
_ most eager hope was lo emerge from 
our [trade] deficit situation. Our hope 
came Irue, but this has led to many other 
problems." notes Choi Sang-Chae, direc- 
tor of the Trade Cooperation Department 
ol ihe Korea Foreign Trade Association 
l.KFTA), 

While the country has lew natural re- 
sources, it has arguably Ihe mo si energei- 
ic and hardest- working people on Earth 
Largely as a result of the tireless efforts ot 
its people— The average Korean works 
aboul 55 hours a week— Korea's gross do- 
mestic praducl (GDP) increased (fom 
aboul $8.8 Wilton (U.S.) in 1970 to $64.2 
bullion in 1980 and to $171.5 billion last 
year, according to Ihe Ministry of Trade 
and Industry (Mil). On a per capita basis. 
GDP increased Irom about $270 to more 
than $4, tOO over that 18- year period 

And as Korea got richer, so did its 
workers The per-captta income in Ko- 
rea—with slightly more than 40 million 
peopfe— was less than S100 [ust 30 years 
ago and was aboul S3.O0O in 1988, ac- 
cording lo Mil 

The growth of the Korean economy and 
of its people's wealth parallel Ihe growth of 
trade volume. In 1960, Ihe Korean govern- 
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menl decided to larget assistance to those 
industries and companies with Ihe great- 
est potential lor sporting, Since adoption 
-I this policy; exports from Korea have ris- 
en at an average race of 37 6 percent a 
year, says MT1, topping $60 billon ifi 
1988. Last year, Korea exported more than 
ail but \2 other nations. 

Almost as it fate were rewarding Ihe 
Korean people for enduring decades at 
suffering at the hands of others, Iherr poJil* 
ica\ system als-o grew more tree as Ihey 
rew richer. This movement cufminated in 
free and open elections and itie maugura 
lion m February 19B8 of President Roh Tae 
Woo 

fat anyone who has seen even just one 
television news account of stone-ihrowing 
sJirdents and worker hashing wlh irun- 
cheon -wielding not police can sense Ihe 
heavy burden under wtnch Korea is labor- 
ing as it evolves Irom an inward-looking 
society mlo a world class trader, tram a 
largely agrarran economy Info a hrghly in- 
dustrialized one. and trom an autocraiic 
ystem of government into a democracy. 
In fact officials in Korea routinely specu- 
late mat under some circumstances, much 
of (he economic and social progress made 
during Ihe pasl Few decades could be re- 
versed even more quickly, 

The most serious ol Korea's internal 
problems is labor unrest. Strike? 
continue to beset many ol Ihe na- 
lions key industries, according id 
MTI hg nits, despite rapidly increasing 
pet-capfria income and average wage-rate 
increases of 9.9 percent m 19&5. 9.2 per- 
cent m 1986, and 1 t,6 percent in 1967, 
During Ihe three- year penod 1965- 6 7 P 
the number of strikes increased from 265 
to 3,529, and the number ol worker days 
lost to Ihase strikes grew from 64,000 to 
6,947.000, MTI reports 

As a result ol a slanting 22.8-percent 
average wage increase in 1997 worker- 



management relations improved slightly 
last year The number of strikes decked 
ID 1.973, resulting m 5.401,000 lost work- 
er-days. 

Bui things appear to be worsening 
again this year. In fate March. fo* example 
police had 1o wrest control ol a Hyundai 
shipyard in Ulsan, about 150 miles south- 
east of Seoul, from militant striking, work- 
ers. The sinkers among the yard's more 
than 20,000 workers had disrupted pro 
duction there since December 1988. at an 
estimated cost lo Hyundai Heavy Indus- 
tries of about S6 million a day 

Even if no new strikes occur ihis year, 
work disruptions will have a significant 
negative effect on 19B9 economic growth 
and exports, according Id government an- 
alysis. Labor disturbances at key supplrers 
of pans to Hyundai Motor Co., Daewoo 
Motor Co., and Kia Motors Corp forced 
Ihe three leading Korean automobile man- 
ufacturers to suspend operations tor a 
time m mrd-Apnl. resuming in loss of pro- 
duction of2,400 cars a day. 

Bui if Korean government off dials arc- 
concerned about strikes and an accompa- 
nying slowdown of economic growth, 
about rising inflation rates (inflation accel- 
erated from 2.8 percent in 1986 and 3 per 
cent m 1987 to 7 1 percent last year* and 
other domestic problems, they arc- equally 
if not more concerned about the prospects* 
of a trade war with the U.S. 

Hyun Oh Seok, director ot the Interna- 
tional Policy Coordination Off tee of Korea's 
Economic Planning Board, m an effort to 
put his country's trade discussions with 
Ihe U.S. in perspective, says. "1 believe re- 
lations between Korea and the U.S. are 
very solid and robust despite some fric- 
tion My concern is that this friction should 
not be allowed to undermine relations thai 
have been good and mutually beneficial 
tor almost 40 years." 

the U.S. Js Korea's largest iradmg part- 
ner, Last year the U.S. took aboul 35 per- 



ceM ol Korea's exports and provided 
about 25 percent of its imports, accordmg 
to MTI From Ihe U.S perspective. Korea 
is among its top 10 trading partners. Las! 
year Korea ranked si*th in purchases ol 
U.S. exports, taking 3 2 percent ol the lo- 
tal and ranked seventh in supplying U.S. 
imports, accounting tor 4,2 percent ol the 
total (These and other trade figures sup- 
plied by MTI may nol tie identrcal to corre- 
sponding U.S. figures because of different 
methods of collecting and calculating 
them j 

The U S ran large trade surpluses with 
Korea lor almost all ihe four decades that 
the nations have been economic and polit- 
ical allies. Bui m recent years— Ihe same 
years thai il has begun running enormous 
overall trade deficits — the U.S has been 
experiencing stable trade defrpls with 
Korea. 

!n T985, Korean exports to the US ex- 
ceeded imports from t| by S 7, 3 billion In 
1987. the Korean trade surplus reached 
$9.6 brlfion. Last year it declined some- 
what to S8.S billion. This year, as a result 
of internal laclors and Korean efforts to in- 
crease imports Irom me U.S. ihe deficii i c . 
all but certain lo decrease substantially 
again, but perhaps not by enough to satis- 
fy the U.S. government, which is threaten- 
ing retaliation agamsl Korean exports 

For their pari, Korean government offi- 
cials contend thai these statistics tell an 
incomplete siorv ol today's trade between 
ihe it country and Ihe US- They pornl out 
thai imports trom the U S., accordirvg to 
Korean figures, increased 45 percent last 
year white exports to Ihe U.S increased 
only 17 percent, about hall the rate of the 
previous year And in the early months ol 
this yea? . they add, Ihe growth rate o( K 
rean exports is negative compared with a 
year ago. while Ihe growth rate ol imports 
irom the U.S. *s up again, by a suable W 
percent, 

i989 may weFI be the watershed 1 




How Do You See Hyundai? 

You pMiabk jmiun iKund^i as a rnakrr ol at ff>r< table, high- 
quality cars. 

That piciurr's not wrong .fusi iiKrimpicrc* 

Thos** who work with a* J\ an< rd * « un[ puirrs, shi| js rind nu* U k t u 
|H>wrr plimis havr «i iHlU r idea of our sttipr. 

In hut you'll finri the Hyundai nnmr brhirvf sophistic iatet I 
rngirwring projects, pefroriirmlcafe robotics and satellite 
rtimnuink-aikui svstrms. arnonfl other reciting -met divriv- 
bidustrica 

which is why in Korea, Hyundai has become a symbol of our 
nation's economic progress. 

So by all means ifToemhrr our tisrs, But don't forgn the bi# 

picture 

▲HYUNDAI 

K PO Box 9? Seour Korea 
TLX FAX (02)743*963 
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in our efforts to restore a balanced iracte 
•elaimnship between the US and Korea/' 
'tarn Durt Wta, chairman of the KFTA, 
said ar 3 meeting convened rn Washrngton 
fecenHy by the U.S. Chamber of Com 
me tee. 

Nam and other priwal?- and public-sec- 
tof officials in Korea stress lhal Irade with 
the U S. is vitai to their nation's Mure, and 
achieving ihe most balanced trade possi- 
ble wilhm imernal poMtcaJ constraints 
rnusi be among Korea's highest pnoniies 
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ul percentages and rankings can 
obscure the stnry behind Korean- 
U.S. trade CricMon Most tolling now 
are dollars and won, the Korean 
currency. 

The value of the won relative to other 
currencies Is "perhaps the issue of most 
importance to the U.S. and olhet countries 
wishing io sell more JconsumerJ goods in 
Korea and do more business with Korea's 
small and midsFzed business owners." 1 
says Shin Myaung-Ho, director 1 general of 
Ihe Inter national finance Bureau of Ko- 
iea*& Ministry 0 f Finance. 

For that reason, Ihe local point of Kore- 
an government efforts since 1966 lo bal- 
ance trade with the U.S. has been increas- 
ing the value of ihe won in comparison 
wllh the dollar "Korea is the firsl country 
as far as I know Id appreciate its currency 
at Ihe beginning of ils surplus years, '" 
notes theKFTA h s Choi 

Since lhal year the won appreciated 
about 30 percent against the dollar; last 
year it appreciated 15.8 percent, more 
than ihe currency or any oiher couniry, 
noles Shin Through Ihe first tour monlhs 
ol 19B9. the won appreciated an additional 
2.5 perceni againsi the doftar. and the ex- 
change rate now is about 665 lo 670 won 
lo the dollar 

"We hope to be in a position lo further 
appreciate our currency," says Shm This 
will be determined hy internal factors such 
as labor management relations, he says. 

But Ihe U.S. government demands a 
more concrete comminnenl. A recent U.S. 
Treasury Departnrteni report to Congress 
recognized (tie substantial appreciation ol 
Ihe won as "a welcome response to our 
concerns;" bur it contended that ihe extern 
ol Ihe rise ' 'remains insufficient." 

Taking the side of the Koreans in this 
ongoing dispute is the Institute for Interna- 
tional Economics. A recent study by ttn; ir 
stitute's C Fred Bergslen iheonzes lhal 
Ihe won is at it$ proper value now. The re- 
port concludes that Korea-US. Irade can 
be brought into balance al this rate. 

In an effort to validate Bergsten's con- 
clusion, Korea has in place an aggressive 
program aimed at increasing Inn her ihe 




already growing value of imparls huw the 
USl Tins complex plan, winch reflects de- 
mantis made by the U.S. government, has 
several key components of interest to U.S. 
business owners and managers. 

Opening The Market To Manufactured 
And Agriculture Imports. Korean ehorls 
10 liberalize imparls of man ufac lured and 
agricultural products are about Ne years 
old. These efforts have intensified since 
1986, Korea's Firs J surplus year 

Import resiriciions are applied still eo 
fewer than 550 ol the nearly 10,250 items 
under ihe International Harmonized Sys- 
tem according to KFTA The government 
plans 1o remove rcSlnclions On these 
items by 1992, says Nam. 

Onty about 41 manufactured items are 
still restricted from import, and lhat seems 
lo be san-sfaclory to the U.S. government 
according lo MT1 officials. Bui alihougti 
Korea is Ihe second -largest purchaser of 
U& agricultural products, ihe most voia 



lile issue before irade negotiators— if it's 
nol Itie proper won-dollar exchange fale — 
is ihe pace at which Ihe Korean market 
can and will be opened to U.S. agneullural 
and fisheries exports. 

In an effort to end this dsspute the Ko- 
rean government announced in mid-Apnl 
thai it will open its market lo imports of 
243 additional farm and fisheries produces 
during 1989-91. Among these products 
ate some of great concern lo Washington, 
including pmeapptes. bananas, and soy- 
bean oil, says Sohn Chan Jim director o! 
the International Cooperation Division of 
Korea's Ministry ol Agriculture, Forestry 
and Fisheries, 

This latesi market-opening announce- 
meni ^ politically sigmficanl in Korea be- 
cause il "affirms Ihe government's convic- 
tion thai Ihe agricultural economy rnusi De 
lully opened up" eventually, say 5 Young 
Soagil, senior ielfnw al Ihe Korea De^elop- 
menl Institute (KD1). The inslitute is a llunk 
EanH Igrmed by the government in 1971 to 
assist economic ministries and economic 
planning boards. 

The government will continue lo rneel 
resistance in carrying out this conviction 
because of the small scale ol Korean 
farming, says Sohn. Mosl farms produce 
only small amounts of rice and a lew cat 
Me, Sixty percent of farms in Korea are 
less lhan one hectare {2 47 acres}, and JO 
percent are less lhan one -haft of a hect- 
are, he says. Whai r s more, there are aboui 
lour people per I arm household in Korea, 
and these people are almost totally depen- 
dent on income from their farm. Satin 
says. 

This obviously difficult economic situa- 
tion is complicated politically by the fact 



Korea. More than Seoul! 



"My advice to visitors? 
When you come to Seoul, 
don't just stay here. 
Go on to see the rest. 
And always expect the 
unexpected. 






When I accepted my initial twoyear assignment 
in Seoul, I did it for the challenge that was part of 
the bargain, I expected it to be a hardship What I 
didn't expect was that, five years later, 
I would still have so much to discover. 
My wife loves Seoul. The cultural events, 
the restaurants and museums, and the shopping, of 
course. 

But Korea is so much more than Seoul. It would 
reallv \ye too bad to miss it. The mountains, with their 
ancient temples and pavilions. The islands. The endless 
beaches. And the people They're the best part of 
travelling here. 

I could go on and on. But let me just add that when 
you come to Korea, you'll want to bring more than your 
toothbrush. YouVe going to need your golf clubs, 
your snorkel ing or fishing gear, your skis, your 
hiking equipment..,. 

Korea has something for everyone" 
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lhal Korea's ruling patty was heavily sup- 
■!•■■! ht :irn ►.r; who now make up 13.8 
percent ol the population. " Previously con- 
servative farmers are very outspoken in 
(his era of demoralization, They no ionger 
blindly support the ruling party," Sahn 
says. 

"The incumbent Korean government is 
fully committed lo opening the domeslic 
[agriculture] market," assures KFTA's 
Nam. "I wander, then, is it really m Ameri- 
ca's besl interest to weaken lhal govern- 
ment and stir up ami American sentrmeni 
lor the sake ol a few hundred million dol- 
lars a year m additional US farm exports 

io muT 

Ftatfucinfl Tariff i. Korea began reduc- 
ing irnporl tariffs in 1984, according 10 
Park Saug-Tae, director of the Industry 
and Tarsft Division of the Cusloms and Tar- 
■ ft Bureau ol Korea's Ministry ol Finance 
Under a new five-year plan, average rates 
will be reduced luither, from the currenl 
18,1 percent to an average 73 percent, 

The plan was subject to extensive pub- 
\\C hearings As a result, says Pjrk "TOtl 
polent^l problems were smoothed over, 
and Ihe plan sailed through, the General 
Assembly," 

Removing NontariH Barriers. The Ko- 
rean governmenl has commenced a com- 
prehensive review of aboul 40 laws and 
regulations deigned lo proieci pubfic 
he all h, safety, and morals and against im- 
port surges lhai have been used to impede 
imports "We slill have a tot ol laws thai 
have been allowed lo serve as noruanff 
barriers," admits Hie Agriculture Ministry's 
Sohn Government officials say such laws 
will be amended or repealed as soon as 
possible So will remaining domestic -con- 
lent laws and regulations. 

]ji response to U.S. requests, public- 
procurement contracts have been opened 

10 foreign bidders, and discrimination 
againsi them has been prohibited. 

Protection of intellectual-property rights 
was assured with passage m 1986 of a 
sweeping re-torn law, say Korean officials 
While Ihis siaiule appears good on paper, 
some in the U.S. charge, Its i^nforccmenl 
has not been a high priority. To address 
Ihese allegations, the Korean governmenl 
recently created a task force and charged 

11 with overseeing a crackdown on produc- 
ers of counter fer l goods.. In under three 
months, police have arrested 33 people 
for counterfeiting or viplalmg trademark 
rights and have seized about S? million 
worth of bogus goods, 

Opening The Slices Market Am*n- 
ca's highly competitive service industries 
have been among the- nation's most active 
in seeking lo enter fowgri marfceis, and 
Korea has taken steps to accommodate 
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them, says MTl s Hwang The services-lib* 
eralizatioo problem is "politically not thai 
severe" here, he says. The Korean govern- 
ment is taking a sector-toy-seclor ap- 
proach to opening up services, and "we're 
making progress," he adds. 

According to an MTt report, )or exam- 
ple, as a result of ITS. requests the Korean 
government already has partially applied 
the principle of "nalional treatment" lo Ko- 
rean branch offices ol foreign banks, al- 
lowed establishment of joint- venture leas- 
ing companies, and allowed establishment 
of foreign-owned and joint-venture insur- 
ance companres- 

ln the sensitive area of telecommunica- 
tions trade, KDl's Voung says 'In es- 



sence, the Korean government is willing to 
accede Id U.S. requests, tjul ihe issue is 
liming." 

Buying American. The Korean govern- 
mem is providing foreign-currency loans 
and other incentives to Ihe private seder 
lo buy from countries with which it has a 
Irade surplus, especially the U.S. These lit* 
centives could total as much as $5 tuition 
this year 

Korea also is sending big buying mis- 
sions to the US. and is Irving to reach oul 
to small and midsized U.S. businesses un- 
der the US Commerce Department's Ex- 
port Now program "The U.S has many, 
many items that are competitive and at- 
tractive here. When most Korean peopte 
think of imports, they think ol Japan, but 
that is starting to change," says MTI's 
Hwang. 

Also m cooperation with the U.S. Corrv 
merce Department, the Korean govern- 
ment scheduled a 1989 U.S. product show 
m Seoul. Nov 15-18. A similar show Two 
years ago resulted in $82 million in con- 
tract awards lo participating U.S. busi- 
nesses, according to KFTA. 
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ut spending lime and money to ad- 
vance charges and elaborate de- 
j tenses does not improve Ihe start- 
' dards of Irving in either The U.S. Of 
Korea, governmenl and private- sector offi- 
cials generally point out MTTs Hwang 
says: "The U.S. government and U.S. busi- 
nesses should look at the possibilities 
here, not the negatives. Korea really is a 
fair-trading nation There is a lot of oppor 
tunity in Korean markets, so (et us work to- 
gether to maximize coming opportunities" 
tor ihe peoples ol bolh countries. 
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LESSONS OF LEADERSHIP 



Education: The 
Competitor's Key 



Niil.wn 



The quality of learning is 
the concern of every firm 
that wants to snared in 
the global marketplace 
says the U.S. Chamber's 
new chairman. 
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n bunnies lar^e or urn all can af* 
ford not i" [»• terribly concerned 
about I he education crisis f&ring 
the United S^it^s today." de- 
rliirn^ John L 1 ^nderiiii. chairman and 
•• ■ 1 1 1 1- • J" ^Ai^'iitivi' officer ^r* iSellSonlh 
f\n'|i. "Il liearv directly on our competi- 
tivenefss as a nation 

With thai statement, Hendenin -Spot^ 
light* u major theme he plana to pursue 
m 19B&.9U ehurraun of the US. Cham- 
ber af Gtommeree: education reform as 
ihe krn o> -m-ces^hjl American compe- 
tition in today's global marketplace, 

Clendenin assumed the top eleeled 
|x ist of the worlds largest hu&iness fed- 
iTLlMin :l" I- ivoti' : l 1 1 r 1 1 1 =1 1 im vim e,, 

moving up from vice chairman. He m& 
reeded WLllutni S, Kanujga, chairman of 
the advisury buard of A rthur Young t a 
major international accounting firm, 

Ar. head of the U.S. Chamber, Cleii 
di-nm will repii-sen! <he busmen iiutii- 
mumu ut the- highes!. levels of govern- 
ment on the wide range of pubhe-|Hihcy 
issues affecting the entei^rifce KystenL 

Hirv concern atnml improving educa- 
tional qualily\ Ck-mlrnin ^vs, will Im- 
part of the emphasi* he wants to place 
on '*itompetltivenefcy in all il*> aspects/' 

Other issuca uf fating America^ 
ability tn compete in global markets, lie 
explains, include: 

• Making sure American bttflfttCttl is 
nui disadvantaged hy iheeeonunvic uni- 
fied inn »f Karope, which begins in 

urn. 

• Achieving federal hud pet balance 
through NpefniribK unntrob, not lax in- 
creases; 

• Preventing imposition of mandat- 
ed benefits thui would add to operating 
fust.* i if American businesses pmiing 
them at. ei disadvantage in world traoV. 

Ckindenin comes Lo the Chamber 
chairmanship with it background of 
leadership in the telecommunications 
industry, which has been on thr Gutting 
f - 1 s L r p ■ (if the information -man age rnen! 
revolution that has made major 
changes in the way Americans work 
hiih L live, He ha* been ehief execuliv^ 
• 1 5 f i ■_■ ■ - 1- nt' iSell^outh tdnee its creation 
on Jan, 1, 15^4, and chairman of tht j 
[ward Btoee April I of that year. A na- 
tfvi] Hif Pa»i T«As, he graduated 
front X^rtliwrifcerti Univer&ity in 1955- 

With time out for service a,^ ;i pi I' it bo 
tin I S Air Knrce Stmtr^k Air l inn 
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tii | rid, ("lendenin has a pent hifi eritiru 
working life in Lhe tetettimmimieiir.ioTsi, 
industry Hr h-jrun in suk*^ and niarkt-t- 
ing wall Lhier Illinois liell Trlrphour 
advancing Thpre and through fiub.se- 
quent service at Pan fin l^orthwesi Hdl 
Telephone Co. in Seattle. American 
Telephone & Telegraph Co headquar- 
ters in New York, and Southern Bell in 
Atlanta, where he heaum' prv^iileiM i 

mi 

In m$4. Soulhern Bell and South 
Central Bell beoume part of BellSouth 
Corp,, the largest of the seven teleenm- 
munications ccim}sanieK establLnhtd in 
tlif ]ti>li?rLc re^lruetui'iii^ of Llse Ameri 
L«an ti?|^coninninic:ilLij[i« industry. I : n 
der a consent decree settling a fedend 
unairust >uii. AT&T n>ijuni-<l sis lunt:- 
Liiatan^e and equip me nt manufacturing 
components but divested the SJ2 Hell uji- 
e rating mJiipuNii"^ which emerged as 
^ev^r k'iK j !nK j ri( rumpaiiies 

In addition to the two telephone CFper 
:.i\mv utipufittiiie^. riellSouth m 4hu in- 
rhuti^ Ki'llS'.UJlli S^ivir^, wliirh pre- 
form* stalT and [ilannin^ functions and 
HeliSoiuh Ktiterpittii^ which inclndeK 
worldwide mobile communications,, di- 
rectdry publishing telecommuni cations 
sytttem.H. hiuI computer leaning »nd 
mninLeiLLinLe- 

liellSouth revenues went from *9.6 
lnl I inn in iLs ftrfit year of exis- 

tence— to bil1ip>n last year. The 



enmpuny ranks IvhimJ mily Al\tT :irnJ 
(lenenit MoUirs V.nq\ in inud nninli+r 
uf Bbirehnlders 

Ctendenin puiitte out that to most uf 
its publics, BellSnutli \s "still 'the plume 
Company' but we now conduct buninefis 

IEI S'llnr -['■ .* ill .n-il I'll i iL'| ■ " 'I 

Lrirs" liefaust: uf ux |.j| u >i ve irrowih uf 
tn?leeommunjc»tioiis servin-s ni the In- 
formation Age. 

Acmther aetiviiy of HellSnulh re Herts 
tlk' rornjujiiy's c^nnnitnieni I ■ > iniprux 
iny: the quality of education Ir s the 
BellSouth Foundation, ntnv erttkrttftd 
with jpfii mill ion to B<H»k out and nup{K>rt 
innovative proiiTamn that eiictumiiir: 
i-v 'vile nee in teaching: and learning at 
the elementary, ^e-condary, find callage 
levels. 

Apprak^iii^ the current state of 
American £chool&, Clendemn sayji: 
"There bp an urgent crisis in education 
in thl* eountry Everybody knows it 
The negative ataliaticS keep railing frtil 
ni an avalanrhr \* ih- chiurnian mt a 
crmi[.-any which employe IIM 1,01)0 people. 

1 worry about the educational produd 

uur »icluKjJs [mar eacJi ml" (In 1 

work j I We sre y<nui^ [irnjili- M-niinv; 

intri our emplnymenl offices who lack 
the qualifications citvdrd hi |>jkr^ 
fur even the en try -level positions 

41 We knnw that, lhe highly Lerhhieul 
jcili> i»f lhe Infiirmatirm Age iin- giung 
In riiLski- Lhi- fjmlilem I'Ven ^iir^v he- 




XEROX 

Like other copier 

companies, we give 
you a warranty we 
can be comfortable 
with. 



i 



i 




Xerox 

3-year 
warranty 



Everyone 



90-day 
warranty 



1 



MX 1 w Ihirs*! lu Lilk dboul qualll) And 
quite arkpihei n* havk M up 

So it von 're in ikic marke! lor .1 rdi 
a Mi-, durable tk*kiop Li *pic r lhai % huilf 
lei sr:jy ch.ic way, we have .1 WJ[i£eM<nn 
compare ihe wtifftftty i if the oiherguyV 

Jc-skN ip^r[TlL"1 In that of J Xeim LHpjci 

Vou'll notice lha< (he Xerm 5<M1 
^H4, 501 K and" iM2N dcsklop copier* o Her 
three u'iirs While oilier isuiuiJ .u turepi 
■ < ' in- 1x1. Sharp und RU.-uli.no! to mention 
everyone else ml he busjnevo offer three 



Does thr. mean we're more luiiIV 
deilf about Ihe Ljualiry n( our enpier* lliiin 
the other e_uy p C'uitld he. 

It could also he one of <hc besi 
reLN.au u j t rti huj 4 t opief \h&l\ buill and 
serviced h> Team Xcrm— a copier you ean 
he eumtbttiibkr with lot yean* l> * u hik 

Guaranteed. 

hir mure inltrnnatuin about \frn\ 
desktop Lopien, eall I HJX^TTAM-XRX, 
E*t IDI4 T orfilJ in the coupon. 

7e*m Xmro*. Wm docummni fh* world, 

55 on Riifldftr Sffpvic<? Cird 



I J I ib-.i- I. It jm iiM>k- jiKiuL XtfUi %JcviiL>p t.iifM*tt *tid 
Ithri r tjniqur Ihftt-ytif w*rrarilV 

I'k^-.- M-r'-Ji'iu inure naumurtKML 
U Ffctv have u u[fk nrpr tMrntnOke l'oiiijlI mr 

S • 1 1 11 l (tut :i H,xhr*irt VI 1^.' 



Oft UHfc IV CjCk>1 h 1 

lfmtnti«l i-nM l MNi-ri-.WKMX.k-.n \»H 



Education: The Competitor s Key 



LESSONS Of UAAERSHIP 



\;jr lull \*\\ - ■ r i ■ - ■• hvfi^ 



cause the skill requirement* are fjoing 
up, 

"If Mr yuunjr people don't have, Uu h 
skills nrcess&r^ for ths kind* of jobs 
existing it) the year 2<KK>. then boti) OBI 

i '■.iH' .iinl I'mivi^m ruMiiMirrfi for our 

l>i''nJurU ;>jjiJ * fry ires will look el^e- 
when: i j i iht wiirld. ..ihl p h- Ann.-rwaii 
^riiimnn. p ill suffer/' 

There bi it mis? for nil businesses in 
the effort lo turn thai situation amoral, 
nyJiiJt'Jiiu >nys: "Smaller rind metfiuni- 
I cotapusiefi ens join fchi?= ctffori. 
Tin y ran Yuhjiitwr lo tu- pur! nf ttn- 
nxjiij.' |irrnM-^ :i< The Im^l )i-vel TL y 
ean adapt a school or join with others in 

unim -ji'I Id TiiL-> < ■ l r i 'avj'K hiinl 

to iinfiematirl what some bad prob* 
k-ms are., whnt hw to he done to fix 
thorn, and liiey can offer career guid- 
ance to vmuiijj people,** 

W hile Impro^m^ educational 
■ 1 1 : ; l I j t>- is among Clendetri - 
chief uoncerns, he also will Imj 
diRCuesing issues under 
\m agenda of '^r^tftJvtnWi in sill it& 

U*)JeCL*," 

The economic unification of the 12 
European Uirniiiuriny uaimnh: taking 
r.-tlert in will br a crucial compi-tr 
tiveric$$ iKrtue, hi 1 (minta wui,: * 'A mure 
can butiinesses need to sfkeucl it lut of 
time fully understanding and planning 
fnr tin* rhantfe* L ' K *t will (See 
the cover M^n . fuuv I " 1 

He links that development to lhe long 
I S eanipAitfi] for J 'a level playing 
iHd " in which no trading partner cre- 
ates* bar He fa to a hiluteraJ flow of 
tfuuds and iM&rviceg. 

The qiicirt for the level playing field 
Clemtenin stays* fe b^cn-rainE a more* ur- 
H*-nl Kurnfjean unifiruli"n 

near*. "I 1 1 link that ttfl2 may indeed 
eernponnd some of the jjruhleTns that 
exieit in that ar"a. be says, u We can't 
afford to let EC92 evolve into ihv P^r 
tre«^ EUniiiie' ihul iniktiy pmpte un* cah- 
rynied iilnjut- — the do&tid murkel tfuiL 
fj^ iir^ ib? ciwn pml:^lJ^[^ rh».- i.-vhtsmn 
nf ruhi-rs Tfiiii i j i ipii-i fc rri reiil A ! "i 
tte&& Eurojw woolil be very ctamitgufig 
In tl]r t't-iULrnnU' htMllii i>f our cnuuLry. 
We hnve ri» >iM j :ik I'urrh rightly and ear- 
ly Ut nmke Mjrv thtit diK^n'l huppeii ' 

Hon much succims w thif* country 
having in its efforts to ftefafevfl tfei level 
playing field? "1 think we are making 
ftome progress/' Clcndenin jstty*,. "but f 
think that iL « vttQ i h*X easier for ftj* 
ui^N compwika Lm play in Lhe American 
Itullpstrk Lhiin it i* for AmL-ri^ni 1 1 iri^ui 
tttefi to pby oversea^.'" 

Hi" r» J jiTt.4 pn>h-cMonifaini as hti an- 





Joftu Cfrudctiiu rtpuyf.n .'f /'rr.wi/n^ 
Bit4h t.rn this tW$$ f T S, stifingx hmtd 
fh'\rr At ii'fh t 'li'ftift'httt tutti trust's . r A' 
kirk'A[ff' mwfintjfnr thr irouti dripi tn 
Haxtiirr Cifof. Ia\. 



*wer and calb fur ii iu[.t-k i vel U.S. eiTorL 
"tr.i L>n[[ihAsjze the UTK^S 0* l >ro ^ 
Itrq unrl work with I'nrvi^n jrnviTn 
nii j nLs. I'm fci* ■! U)u --on- I lial jnil 
enough Jjent on bwiiv <if ihe^e cuun 

Turning to domeMie wwv* a* factors 
in rvirnputitLvenera, CTIefiil^rilir &aya tbat [ 
thr budget de(kit one of the must 
pervasjvk 1 "Busijje^ is r^tally impacted 
by the continuing n*ed to dun I w i 1 1 1 the 
d&fldt pmhleim. We (juvi/n't licked it. I 
don't think we have- n-alh liiilen the 
bullut on ^avernmeril spending in A 
way that we're ^>in^ tQ hjivt a tf.i/ F 

Hin rtf^ponse tn call* ftir tcut in- 
, ttw&xv> to baiaitc^ the budget "It is a 
himplistic notion that yuii l'jlcj solve all 
eroiK>niic prnhk'ny \*\ irrkpo^ing Uixes 
\V. rant afTord to do anything thai 
rEinne*. a Iriss in i;rmij.ietilivt?Tie^« hv sud- 
dlmjr American Im.sinesstm with Jitldi- 
tional tas burdens," 

«>h (hi - question of wlicthrr tl'w Ferlei^ 

Li'-vi'i'ii ti* .^fn'iiid ri'tpiiri' hiifihu-ji.s- 

-■- in j i i-i i ^ 1 1 1 1 - U'nefits such :ls health 
•^tre, ]irsrent;il Uwr, iinH :i higher rninv 
mum wn^e, t'Wmli-nni r I ■ : 1 1 -im-s 
|jrfij)tiHate "are well-intunticinud. They 



sujfgest ways of dealing with issuer 
thai urn surfacing as cunc^ni^ in the 
mi rids of many American*?. 

"We haven't fjuite ^conntnodstlefi 
•i.ri:. i if the dramutir shifts in I hr unrk- 

injf populainoi. r^iieh III purl un 

children when both psyentfr work. Bui 
the qn^sUtW b wltcther we Chn sitddlf 
Amvriran busine^ with adriitional t n cr^ 
HinuLi." liunti'M^ .uu.t e.xprcl Llu i in In n- 
j i mil i innijii'UUie IV ha I do ww jjain L ■ v 
db*riag srv»?ral hundred thousand 
Woliters into unemploymrnt becEOS€ 
tht- niiikJI ami mn-Oinni \ n-iht -^p"- 
ihitt i i : n i J «-i Jb|.ilu\ • >l tht'in w i'ev llmiI'U' f-- 
id>«orb the co»tw of thewe new man- 
dates': Qofli t3i«t l "Jt as ahead ae a 
nation? Clearly, ft doe* not." 

Hie i?oul ( hi* ftnyi, i^ fnuiin^ "a inld- 
■ 1 - jzroun'l that recw^nixes the reality 
"f the nriiblcui hut doesn't make I hat 
imihlem worse. [ im PKrt sure that I 
hive v^t ^eeii any proposal? that [iaw 
muster on tfcfct bojk. M 

CleiKlenin paint? <mt that lhe VM 
Chamber bsn lieen (jre^sinB the various 
Iftaaes associated with co3i]^. L tiTjverie¥--* 
fur -'iMH 1 linn- now. and lie wilt he ruin 
lnrvsnjj;- Jhmsv positiune in hih y-'jir ji^ 
efiairnian nf the Imsim-s^ federminn 

It wili hr u Imriy yt-ar tn ndditiun lu 
hin duties with Lhe Chamber and his 
continuing restiorisihililies a> heari uf 
mu' i.i f Tin- wnrl^V largest rnmpanies, 
he Jlb<o if. \hir, yearV chairniarj nf the 



Pri jduct (in ilttt-mii- >n I! # >hhk:v up si rclf 

Spoor ard t flm Milv t i h .raised < jue-oT-s 
in fLtuni 

ditlituli u> till, t hunks toddfrwy gukfcdintt 
Apparently designed u i turn yx mr distnl u i 
tkjfT plJEis mitt tu^itikjl ni^huiurr^ 

Mavhe r.nuisp< wtatfoo dflfers ihc relief 
yiHi rued 



^uVe cutp^Vbu've cut 

\buV e cut ' 

Howr—— " else can vou improve 

vour unit cost? 



If Uknrtvri ynur rn.it,k\ wuiikj ItMsirtii 
iJurrn free capiwl th.U mkl w »rk harder iti 
pitKkit ^ Ifvuu lease I nic ks, aa^nu i^iiing 
Sprvfce tliar increases eurrem 1 tiios and 
juntas new awinfiim? 

And wluit :il> till dticitiK it^ In juried 
friMii custnni -spei d ct|uip[iKn< nper4linfc 
cinprvcbely tailnred n*tfes Alid * littlulo* 

The iruiJv Sut iw, ijiene d-*y\ t)rnunil> 
that y* in hntl jnd f;ip wry- single re.v nine 
armAd^>te KeEardlw < i[ ynur u mpeiny we 

If yr m re intended in fli+ir kind < J think 
in^ pk-ase c-ill u> A ^WH-ifrVtl I Aj h] 
k aether; ive1l fry n i m*tke yi pur nexi cui il 
one yt ju've wt irked for jII 'I- nig 

A bigger plere of tlx- pctr. 



tte n their at every tunr** 



NViuiiiVi Hu^iirM Jim I- VM\ 



USSmS OF LEADERSHIP 



E tine flliQfl; Tht Competitor s Key 



"If we can offer 
educational 
opportunities as a 
fringe benefit, 
we're a better 
corporation to work for.*' 

GEKALh GRt'KtfWALK WE CHAIRMAN. CHRVSLEJc CUXPOKA110K 




AT CHRYSLER 
THEY SHOW 
THEIR EMPLOYEES 
C0NSERN 



Quality education becomes affordable for the employees and 
families of member companies through ihe US. Chamber 
ConSern: Uians for I-dtication Program. Employees have 
access to attractive, low-cost loans for 
educational expenses. The employer has 
no paperwork, no financial responsibility 
and only a moderate participation fee, Be a 
better company (o work for 
For more information call ConSern at 
1*800-SOS-LOANS. 



CONSERN 

LOAMS FDR tDUCATlOM 




Staving* Bond* Volunteer Commit- 
tee, which heft'Jp up Tin- HTuri tn «n- 
I couraKu Americans lojnirvhusptuYingsi 
bonds, den tie nin came to that job 
through his company s strong cimirnhv 
ment to the program :tnd his own ner- 
vice as chairman nf tin* campaign for 
tht? t^lkfcominuriiraLiuiLs industry. 
Junies A. tiaker III. then H+vreUiry nf 
the treasury, askt*d him last year to 
take tht* top job in tin- volunteer <'fTort 
on the fravrngn battd&. 

The results of the- bond campaifETi are 
"uhfiwlMtely" worth the time and effort 
rei|Uired< UeNdemri s>ays; M lK'er ami 
above the critical importance i>f culti- 
v.iliu^ a j.OhLlsn- attitude i.i.v\jir.| -.n 

in this country, which I think 
renJIy justification enough, our (fnvem- 
mem depends heavily un saving* bund* 
ii» a source o f rev 1 1 j U 

Tri jouk :ti it from the .sjivhjjes per- 
spective, he explains, "you must re&Hze 
that in On- \*M)*, On- Amrrie&n iwr-sun 
a] savrnjps rniv dropped to JW pemmt, 
comnjirfd wiili abuut 13 percent m 

VVr->[ I i- ri u:tri\ mid :r r h:in ^ fH'r 

cent in Japan. A lot of dreams can he 
achieved if pftflfdfi idtofrt u habit of per- 
sonal savMitfs," 

Tl it'll Lucre is thf rvvcmw impact- 
"Kor every $t billion in houds we Bell, 
we save the g&vernmenL C7l> million m 
interest charge* uri the national deb I. 
So if reach Lhiii year's ^billjozi 
.UnijjJ, we will JMive STrfiO nut I ion in inter 
eat. 

'People who buy boads arc *avin£ 
for their own f mures and hHpiritf thi- 
lm sun try. It's I pjjlrfttiW way to Save If 
you don't &w it* you uWt &p*nd it. Tin- 
ohvjpjus advantage that today'* 
bonds earn nwket-drivfrn rates.* 1 

He sum* up his service in the drive: 
M Ifs nut hard fur me to £el enthused 
and Involved about a program thai 
achieves eueh results." 

That enthusiasm e\iends hi hi* 
other acliviUes It lake* the farm 
of l-inh npiiHLisni mid a warrnn^ 
when he is asked whether, do* 
ftprte problems ^nd challenges, the I S, 
re Us ins the ubility to compete acgfivs- 
lively in today's global marketplace: 
"AbfloluteSy. America htis the rnw capa- 
l>tlil.ii^ ihut .shuu3d p^.Ttnn ys tinlu vt-ry, 
very welJ in the competitive Lirena/" 

Clendc-nin elIso olfer.s Ous cikveut that 
lk thr basis of his np;enfb as a principal 
spoke Milan for American hu* liters: 
lm \K'v have Lo work tit it. The world i* 
ciiaruinii ahead, and teehntdogy ih 
ctmrging ahead, and we havii to keep 
eomp^LiOve Slat lis i|ut> wi»n'l du rt, 1 IB 



C*de No 6-5 on Reader Service Ci/d 



The insurance company with the solution to the public school 
insurance crisis, is now solving insurance problems for a 
wide range of Western businesses. 



Since the early 70s Western 
publk ^ihnoU have laced rccur- 
nng insurance problems Many 
insurers would not even offer them 
jHMju rrv lubslin mVLUgi Othi-rs 
di-man dc J exorbitant premiums 

Bui Industrial Indemnity r*x- 
: i iced the urgent need for stable, 
a\U udjhlt insurance Working 
Uigetln r with agents and brokers 
who specialize in school insurance, 
they designed customized pn>- 
graros with premiums based on 
actual losses. 

"Indav, dm n> jejhsm . 
based pricing and exclusive nsk 
man agement services, tndustn.il 
insures more schools in the Wtesi 
than any orher company 

Managing l nmmiTcial 

IflHIir.lIll 4 His-Ls. liwl.IV 

f Iv lisle rung to us t Listomers 
nerds, lcnJuNin.il isabli in pi.^iik 




comprehensive properly liahilirv 
programs—at a fair price— to West- 
ern bignesses as diverge as lumber 
mills, nursing homes, hi^li-tech 
rtun>ui.k imers drv ^ leaner** and 
restaurants. 

Industrial serves polk y holder 
who share a common goal— to 
manage their insurance risks and 
^ ntrol casts, new. and in the 



future To best serv e these cus- 
tomers Industrial offers specially ~ 
tailored programs, from total risk 
tuuslei eo sophisticated risk man* 
ageme.ru products and services 

Building I nng knm 
Relationships. 

til the volatile property 
liability market Industrial has 
been successful m hmlding Uni- 
term relationships wit h customers 
by understand ing their needs and 
consistently delivering quality 
coverages md superior services 

For more information, tall 
your independent agent or broker 
If your agent broker doesnt repre- 
xt ni Industrial pleasi'call lack 
Millet, our senior vice president ol 
marketing lot thr iutii^ oj sevemi 
professional agents and brokers 
( 41 5) 627-5484. 



Industrial Indemnity 




Industriat Indemnify 

A FiiMKttl Wnioa 

li Unr.r k Mat Sin ftwtimft 



WW. J.m NTS 



Natfaffr 



THE NATION S BUSINESS 



SBA's Woman 
In Charge 



The Small Business 
Administration^ new 
leader sets to work on an 
ambitious set of goals for 
the age it c i/. 



tiy tMmiltt C. But-tin 



■ 1 Susan I ■ m • i 

■ III i -ilihli-'l- 

■JIM i "i Mil Wail ket L , ri\\f* 

IHfli i ' !j j 1 1 ■ ■ i j 1 i i^i-sis m rpiri 1 1 y i r i i.<-r 
father's floor contracting Firm. **t*ify 
striped a few gym floors in my time," 
she says, reealling with n note of pride 
Lhcil her father still use* T.hi- labels sbe 
designed for the firm'* packaged Boor- I 

products. It w from such a persnii- 
nl perspective that I'lnjMeiTrr, l h new- 
!y miNimied adminisLralnr Use Smalt 
tin -isLt'KS Administration, soe* the prob- 
lems and enmnhutions of America's 
nmalMiiismesa owners, 

In rWmbm^r herwrtf u a ''forceful 
advocate of sin ill! I'u^in«cflefl ,r who In- 
tends "to make sure the SBA remains 
independent ami Ht^mg/ &he speak?: 
w itli conviction 

J i-\t"a m> rolr ma- io" -fH-.kksrjtr 
□Lit on small -business issued in gcuural 
vrilhin th<! :Liimini.str;itlor^" she ex- 
plains "It's also tiiv job In manage thy 
pn^nnm- .ii SUA 3 pnaiosed Pr^wtrfcrtit 
Bush ihal ] iv ill speak oai Ut\- small 
business and see that programs are 
well run to the best of my ability .'* 

Washington from WtecoQ&im where she 
served la vears in r hi : : 1 1 1 1 ■ l-^isskture. i 
I nun 1^84 thr»u?h 1388, she was ke 
pi ib lira n leader of the Wi.*eoitsin Sen- 
ate, the hrst woman in the- stated his- 
tory tc> serve in a major elective 
leadership post, I-ist fall, in losing a 
cktftfl nur for the |T,s. HennU- to Demo- j 
i-r;U Herbert K"IjI. >l-e .j1?^h".i-iJ I'resi 
dem Bush's attention. 

As a state le^islat-M-, Knej-k*n>r wis 
khntsn as, an miltipukeii prnin-inr <if 
sinall-k^ines^ Interests, Her viewp^l 
wafl felt especially on tax issues. "We 
iri WiHfimsin kepi a low rnpitaf-gaius 
tax rut* when the federal rate went up. 
and We find the lower rate has* really 
stimulated feeonorai'.' m""Wlh in llia( 
slate.' ^!ie says. Shu' al.«n nartieipateil 
in a .-^ueivHsfnl drive to eliminate state 
tusate on machinery and equipment 

"I'vi 1 philosophically always believed 
that the number nf state or federal 
mandates on hustnessos of nil jdzes 
should Ik* kept a* low a* (K^ible/ 1 shw 
adiis. "Tort reform — and the wlnib 1 is- 
sue of product liability— w- another nn?a 
wfu. ]i t I'ri-I iM-MrvriM.'K impiU'Luii :itnl 
which 1 hiive l^eo involved in/* 

What are her goal*; at SBA? 



Kir si. En#eVrter suysi, she wants Lo 
roview ull cum'nt SBA pj'ojjrarn^ to 
"iry and wee Lo it that services aJreddiv- 
►'ivl in an efficient fiwhJnn, I bel3f#ti ii 

important to elinulnate the amount of 
waiting time acid red tajie involved in 
getting into SBA program tning, fiurttc- 
nlark Llie Loum fn'M^nom, ami I'll be 
Acing whuievE'r M poftaoM* to try and 
solve lhaf pruhlent." She hapce to avoid 
;i ri']i>'tninri of tin situation thrjt devel- 
\t\\oi\ t-sirtjer thL^ y*ar wfa-ji Lhe agen- 
cy's most popular ^uarantivii lnaji f.im 
knmni. the eo-called 7(A) pro(jnim. was 
oversold, re^ultin^ in demand from eb- 
^riMe ^nudMiusinetij- mwji^^ thai farex- 
ft-eded avuiJahle fatids. 




Santa Kttf/cfntnt. iht- titu> thief fit. 
SBA) wit hwseff uj* n "force/if! 
mimmte ufsmafi buxiv&Rttit itutf 

tUffltit/i fit hi-i-jr /ft i" tiyt'ttffj 
"rtttfi fn'rtdi>r/t it mf Hi ratty. " 



She ftaVK another nmjtir Slix^ re^i«Jiv 
MhiiMy it J to to it that [)roe;nimK 
cine well pidilk'ir.ed in smulMmsihr.Kit 
people arniiiiLl ihr I'oujirry, wbothor 
they live in rural ureas or urban areas.'* 

En^tfliriter r*uys she nhare^ ihe eoci- 
rern uf snrne mr^nlwrtJ »f ('■mgre*^ lhal 
SBA prv*grain> ami sertio-h Nhnald Ik j 
made inon.' widely available in rural ur- 
eas. "I want lo Ik- careful not to pener- 
ali7.e. hut there are some programs that 
have iiKin: emphaiii^ on urban Ju*ea« 
auiJ k-ss on participation in rural areas, 
t think that is important in light of 
many of \hv problems our small cone 
munition are having, for a whok van 
ety uf rea^in^. in cocnpttilig for jotw M 

The eriLutmitferiieht of more small 
rtrms owned by wiMnen and riiinorities, 
ibe Bay*, is "an inlert^l Eluir [the pre*E- 
rJenLj h4J mrnanjjjiraCJ-Ll inr 

" r I'ln'j-f is a \ariely of ways tn assist 
in that effort Fte instancy if you look 
at ran- national advisory couiifrfl for r his 
a^^'iiry, Ibi va^t. majority of fiarticipante 
;ir*< men. There are roughly ISO mem i 
bers P and the list Tve sieen has 25 worn* 
on it Thai ^ a<>1 reitevtuii; ihr fiUM- 
ne^^ community at large/ 1 

Engi.'iekter prunii^e^ to expand Iho 
SBA'i mentor pn^nim, whieh pair* 
successful women bufiinea.* eiecutivei* 
with Wtitneh startiag their o#n GOmptt* 
uieft, and she points ouL that ('on^ress 
last year inslructtid the HliA to carry 

out several initiative* in insist w n 

<iwrif^| inisiru^rr-. 

Ci 1 1 i^i res > iilsn expujulod tin- SBA'.n 
NA) |>n»|rrani for si km ally ami e^'aonih 
• iilly disadvantaged small businesses* 
ami it solidifttfd [he pittgmm^ din^'i-n'- 
ship by L*hanj^iit(r it from a pulitu-al pom- 
Il'.iu to a career j.n>sition. 

Jn weeks ahead, En^efeiter will be 
working wtlh r f.^ uilire nf M:mage- 
nu-nl anil Bud^vt shaj/t- SBA 4 > ]?ro- 
pou&d budget for Lhe m?xt fiscal year. 
She hirir- \hu\ ihn- ii^w IhkI^i^ may sijj 
nal L'tinstilonililr' change fnr khe agencj 
"There's a Jot of Wu\ aroainJ it, a tpt of 
8eidbUity, H «h« iitys, 

t,! alike agency head!* who often eimv 
plain *jf having to ilef^nil thnr pro- 
grams au'aniHt hard nose ti huiJp I 
slashers ni OMH^ Etitfekoter say« her 
di-aring with I ho budges nfhee *o far 
ha bet'n cnrriial ' I jusi goi Uack frrmi 
th*rn\ r she tells un nrtk'i- visitor, "and, 
1-fuk, no [ihiL'k^iad id ne marks " 



Arizona. For 60^ears 
We've Called It Home. 




1929 was an unhktrty yi-ar to start a 
tinimciul uisLtulin, but that was the 
yt-arWtrsli m Saving began Kidi' 

And as this yfjunj date stortpd 

tJi>rri.M r m i ibtl At. VVt- Wfjv ikm' LiJielp 

he families of Arizona bu\ hum*?*, 
save fr ar iJ je hi! iitv an! t-iirn n seaiiv rvi urn 
fhvr ita ytvirs vu- ;ilso bri ni^ht ahewt 



miim IwnkuiM inrKTvatwre. Lib- < isupennartot bankiiqj. the 
WebtL-mur CUb arid Quf unique, lngh interest rate C Ds, 

*lhday» we celebrate 60 yean* 1 A ti riant service nm pfcjt:e 
we wiflcnuuikLie Ed call hnrne, Ari#m 




Media Networks: 

"The Best Media Buy Around" 





"Thanks to MNI. The Clothing Company is able to reach key customers, 
with the impact of nationally respected magazines." 



Media Networks provides a way for local 
businesses to appear in national magazines, such as 
NEWSWEEK. SPORTS ILLUSTRATED, TIME, and 
U S NEWS & WORLD REPORT, and reach 
precisely rhe customers they want to reach in their 
market or in any of 150 markets across the country 
For the Clothing Company located 
in Mercerville, N J , that mean! 




reaching business executives from New York to 
Philadelphia and fuming them into loyaf customers 
Media Networks allowed them to do just thai and 
over the pas! three years, helped them achieve 25% 
increase in safes. 

It you would like to know more about Media 
Networks and how we can help you reach new 
customers, call us toll tree at 1«B00-22S-34S7 Eit. GS05, 



■re 



M*d«a Nelworki, loe 

One Sinti&n PJac« 

Stamford, CT 06904-2096 
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MANAGING tOUfl BUSINESS 



More Insurance 
For Smaller Firms 



The commercial* 
histtnnwe buyffl is 
finding coverage more 
available ami affordable 
now that the insurance 
inihwtrtfs turmoil ha.s 
eas&d 



Ha I*hii Zntkvivtr: 



Tin- welcome new* fur (small and 
medium-JUKi'd iMirniiauirs huvin^r 
cormiiereiuJ iuhuraiu'-' is^ that 
Efttigt type* of property and ta$u- 
:tilv i'meriij^' are innrt- sivuilnLiti 1 .inn 
mortr affordable, largely bftttatjiw tin* 
turmoil of the jwust decade in the pjrflp- 
erty/eaaudty insurance business- a|> 
(■earn to have eased 

The early 1 BHDs saw intense sale* 
etmipehtimi amon£ imutrvra AeekinK in- 
cuiiw that would enable them tf take 
LulvuriLa^e uf iiivi.'sLHiL j £]i uuporUiiiities. 
With - r i (urlmleni tort system producing 
uaptfHSWtegted claim* psiyuut-s, insur- 
uinv LMiiujaiHiiU-ii" im'imu' frum itiu*e in- 
vw munis euuld not uinvu their bottom 
line? into Lin- hlaek. I Vt'ritiuiH> wi-iit up. 
BKH&6 type* of coverage became uti« 
4iv-fct|iihiji- ftl print-. \i\w\ all eumiiHT 
rial buyers of insurant w ort' uflWt^l. 

Small and midsized companies Were 
hsl thif hardest S'.n-li t'inivr Eeneridly 
caunul zc iFr h-j i I he servii^ rif rink muri- 
agers or targe insurnitKSe broker* to 
help negotiate better duals, -iiiil many 
lack the expertise to experiment with 
self-insurance alternativest. 

Today, tfit- smalt and midsized com- 
iiji-tckilijisurLLLn-v haver is in. ll ilitl'ur- 
ent position, [arjzvlv hnraiuae the insur- 
ance industry increasingly i| 
r- j i^ij4ni^in>r shut thi* Ht?tfmen$ of the 
market \> more attractive tn court and 
retain than ever before. Furthermore. 
thi> miflrlli- market now Jill* alteriue 
fcTyes fw i l^.-ii hri with the vatfurie* of 
the industry's cycles, 

"Although the middle market wa* hit 
LanJest during t?vwy major bs- 

surer ivant* to write this hu*nne££ to- 
day." any* HoImtl Meyers vice prtw 
iiJi-jit i^l" tii^ uLiddkHoarkoi Lk'partflMttit 
at the international insurance broker- 
age Nrm of Johanna i Hitfgrn*,. in New 
York. He mliK thut competition for this 
market is increasing, 

Kan&k] K. KtniLh. wit* preside fit in 
ebj&gp of wminu j rniil ueeounLs nmrket- 
iii^ if i r- Tr>bvek?rM t !orp^. mys priceifl btf- 
tmvliibjf ttlf 4ijuL then 'Iruppm^ fur 
mkidXe-irurket rtaks ntxin after the di* 
SAStrfAiB yetkrs of the mid-1 ftSOs. *'We 
begri!i >t fefeig the fim id^ns of market 
^fieitiiig in tlif lirnl i|UBirb'r of 1^S7," 
he »y»* "By the tind q under uf 

^Afl Ziifkeaici i> a free -law wnt.rr 
ttf Xtut York. 




KwUt-tt A" Aicyrrs nf Jolt v ton A" 
fiiffflt jcrr.-tf inemt si tit} <v h /ir tilitrtt. 

we were around to our third round of 
mte decreafie«/ T 

J:mH h 4 K M u Minify, seeond virn fnvsr- 
detu for tlif u^t-iK-y iniirketinjf ^i'iml|j 
fin- TrJiVt-lers. 1 1n- s.Lnir hotd« 1 1 i • ' 
for smaller commercial risks 'The 
eommwi*J market b competitive. Tm- 

'I I l'uVim';^^ ,in- l^uli inniljihle 

•iiLiI LiJn.ii l diihk' fff ill i nol feel the pf«S* 
ea«» of <:ULt}irii:Lt Couipet H luti in Ihi^ 
&ejirmi<m of the Tiuirkc-t. hut certainly 
plenu oi feir ^mpotttJorL*' 

Some industry t*xpt«rts who $jgjt$n 
that Lhe iiiHunince sitiuttion ea less un- 
predictable for middle- market naks 
limit it wan ff?ur or five year* are 
lnni»'rhHr*s lueljin-il in :inrikniri' th»- dr- 




M-ln|inn-m iu market JoJjofttroenL^ ntt.h- 
► ■r e filiU i ■ % ei'mriifU'Cilion 

R,C, Riley, pnwidirthl uf the J'wrl Bed 
Ifind fiiiv irksLiruiirr ii^ney, baaed in 
l J .r'ii?ni,. K.v :kriH vice president r>f the 
[udep^nd^ni tcmumnce Agmts of 
Asii^ru'ii 1 1 1 A A i t nyjK "I think tlmt, 
dkrfeg sin- |tild4980^, insurers overre- 
acted somewhat. . . . Whuit we re .Neeinfr 
now vs. ti correetkiTJ to that ov^rreajc- 
tkm." 

TJaat sLcntiisu'hl wn> fehonl hy 
rence E. Hite, president uf the IIAA 
und head of Insurance Systems lnc< p ;m 
ageney tn Ona. W.Va. "It i*t tint n«tw 
Mirily ai^oft ouirket in u rra^y sent^ 1 ifn- 
Way it wan in the t>arly I ni l [ivertill 
carriers are re&lkmj^ that it is better to 
k^.-]i i in- 1. 1 hum rin (heir accounts 
1.9 1 sii » to move Eiwity from tt n,% they ha\'*! 
done in the paist — only to iru thr^juj^h 
thecrotlv proceed of acnuirinj5 hiLstni Ks 
later on 

One niitjor JM.siirer pttttrtltag the mid 
dlt-icmrket eommercial rink AJI^tate, 
which sene^ small and midair m - "ii 
punier through a snhsidhiry. Korth- 
brwk Property ;md Casual^ hy wuy 
of independent ageiu> "A ll.-i;ite has u 
loftg*ierm commitment to the romiuer 
e];ihntiur:ince lm>isir&> iMn-imse * if il^. 
|i^initi;il fnr profit, 1 1 saye John L»Ti^on, 
awtetant vie*- presndejn for iilitrininj: 
for Allstate Businasa h&mnw& "Mi- 1 
si/.i."l I'i^iim'— i > i iin-ni iiti- :i h\r\L^ |i:m 
of the nvenill copmwqkj markiiit and 
generate mneh of the uvniEahle premi- 
li m The midsized market i* cm impur- 
r.nii | NLr* of our ^trure^y of riatijifyiiifj a 
wide ran^e of castomor nvedj** 41 

Although the inii-idle tnarket \s inv 
portant to tLMiny's property /ca< 
iualty insurance industry ► the 
competition selective. "The 
middle f iirrNinTfiai-lirit^ murkel mi I In 1 
property .*ide is pretty suft today, snys 
Duviti A. Kocher. president, of tlie com- 
riLerriul-inHiirjirii'i' division of Aetnn 

Ufa & Casual*! Co "Rm siun^ £hc 

eawitnlU hiif-iin'SK i}* .■villi tmuhle>ouu\ 
fitich £0^ liakMlily in Liu- clflikWU)* are:i 
alii) w^l^■ki , l , ^ , c i iimp<'iimmon covera^'s. " 

Despite more favorable results linee 
(he u lid- 1 Wife, Inwfcren* are utitl suffer 
tiig fniru the ri^inpt ftumLier of hm^uitfj, 
lusher jurj iiwimk, and liberal court 
inti«r|in-i:*i iims of tiahrlity -insurance 
^oritrsu'LA, In urea;- wlim- iii:.iir>-r- un- 



Who says America can't export? 




We knott America can 

Like the simple hamburger, unique and exceptional American 
products are highly sought after the world over, From biotechnology and 
blue jeans, to cosmetics and satellites, with the right liming* research and 
planning, American exports are seeing big gains in world sales. 

How do wc know? We're Sogo Shosha — ihe world's largest general 
trading companies. We export more goods to and from more countries 
than anyone else. And we're working hard to promote American 
products with their reputation for excellence. 

Serving up American exports worldwide 

Today, Japan is the second largest market for American goods and 
services, importing about 11% of America's exports. Sogo Shosha help 
American companies export 70% of those goods and services, and about 
10°/d of America's total exports around the world. So, for information and 
assistance in international trade promotion, it's ouj business to know. 

Information to go 

A I a typical Sogo Shosha, more than 100,000 pieces of information 
are sent daily to a central database from 10,000 employees in 180 offices 
worldwide, information on products, markets, regulations and 
innovations that could become an essential part of your business. 

Selling American farm equipment to China, a new soft dnnk or 
high-tech supercomputer to Japan, or building an automobile factory in 
Spain, the importance of our information is the ability to do any job right. 

For more information about Sogo Shosha, just contact the JFTC. 



Miariiijj (he American ilriuin 



The Sogo Shosha 



C itoh & Co , Ltd 
Chon Company, Ltd 
Itomsn & Co , Lid. 
Kanematsu-Gosho Lrd 
Kawasho Corporation 
KmshoMalaichi Corporation 



Marubeni Corporalfon 
Mitsubishi Corporation 
Mils u i A CO., Ltd. 



Nlchimen Corporation 
Wtssho Iwai Corporation 



Nagase & Co.. Ltd 



Nozakl & Co , Lid 
Okura & Co,, Ltd. 
Sumitomo Corporal ion 
Toshohu Lid. 
Toyo Menka Kaisha, Lld r 
Toyota Tsusho Corporation 



JAPAN FOREIGN TRADE COUNCIL INC 

Vtorld Trade Center &dg. 2-4-1, Hamamatsu-cho Minat^ku, Tokyo 105, Japan 



Wore insurance For Smaller Firms 





insurance 
Systems 

iM mtSURAMCt WAY 




/.rlll'M fftr thtr. "\tif ), t fi v.-i.f t (I if *t 

less wrtwn about, rusk*— in asbestos, 
wurkerV rompeimation. and pollution, 
among inhere— tJui market for cover* 
iu/e still difficult. Wtjen separate 
companies share similar rfekft, hnwevcr, 
they may hurl ttwj hiVfl other option*, 
namely through formation of ritik-re- 
Lentkm groups or |nv . h. j jnn.|i> 

Risk Hetenlion Groups 

Primarily brcau?^ nf market dim>ul- 
Lito on the camjahy -tide of I lit- in.Niir- 

aiwe buftineit&. Congress kjuto camttttt* 



eiaJ-jnmranee risk* an ii he mat ire to 
tlit* ini Hilton it I insurance market by 
pa-sain^ Ri*k Retention Act of 1386, 
Milder this Lrw, companies lhal lire ex- 
posal to fumiliir r»k* can bund together 
to farm their gwti *e!f -insurance pro- 
gram. 

A.TMftikitr to many insurance execu- 
tives, ris Pretention groups iRRCis) 
have had little impact nn the cornmer- 
uiul insurance bnsine**. The reason* 
they say. l> the softness uf today's cum- 
merciaH-nes market. IClU.is have been 
formed, however, to provide liability 
protettioB for those hard*i^plar'e ri*k 
areas such as airport operators, oral 
and maxillofacial surgeons, architects 
and engineers* and Ikjuur wholesalers: 
and retailer* > 

One pnJ'km with the lift (J mov*- 
men* \ \\*.' lack uf rejrulfttory unifonuh 
\v Some slates' guidelines are stricter 
than Olivers' on funning, nperatittft HJld 
Luxin^ RRGs, 

Purchasing Groups 

The same law that hmiijrhr uboiri RRiin 
afco provided the middle noimwrciab 
Itnes market with the concept uf |iur- 
n basing irroups. Purehn.smtf groups are 
rrully u n extension of the q}d "sufi-iy 
k r r<ni|i" coneepi Were, wmiranies with 
similar risk e\ inures hand Luk'cLher, 
iiui hi self-iiisim- tLs Willi Lin IlK'J, hut 




t r 1. |mrrli[e>e uiHiininre frani u earner, 
The aiicces* of tbeni* purchttitiT^ i^roups 
will (Jefi».'mJ iij-nn c h« uhklttj "il" ;fn- 
^■niljp.H tu rr>n1i ol thiise expusure^ AJld 

Jh»f stw with Ft ft I is. thu* ntirtiher «»f 
punchaeiin^ etou|»< haft riot sky racket ■ 
eii, i.irniiai'ily b&emu^of the CiHujirtitivt 
conim'irtal' lilies market In ^ddinnh 
1 1 1- H uPifi^i-ni ipv*t ho% mUt'li hfj^ii 

eklly Id det^jminlng the stability <*f Hie 
earner irsvoh 11 1 Ifi. 



Prepare Now For 
The Next Renewal 



(t f a m pa u 1 1 \s strfr t tt fj thr m us t rjfrrt i t r 
rj Hit rroti t.wt im t inxtt m wr.r t * n • n tfjt- 
irQrte at it alt t/rtir long, HOi Ju#t nt 
wit VH.nl tif/tr'. In tins mttictt % Tilling* 
a m&wngvmt'fit-rfittMiltitfi} fttui 
nrhi^nni firm trj Hotfttiti. fliw'H tutrirr 

un Hvhiwiny C9P$rBge ffimls.l 

feian witih the day after v ■ 

iiwiinled your insurnnre pn^rum tn 

Durir]^ iliut i tnewuL you have pr^iha 
hly p.L^ntiuteii it thieilIh.t uf Uftt- minute 
dflkttgSC in rnviTajrf. urn I the hmker 
ha* priMPLihly uiarJ^ rtoiru- hiht-minute 
fjroeiii^e* ahoui serviue Kirst > ■ ■ 1 4 
stiuiikl njjiki.- a hsi 1 if 1 hose eluin^e* ftnd 
PQPOnnii^HI iinil neinl it tn your broker, 
ttKbiiiK' fur ii lrTU.T con Firm i njj all 
[NiititA, Try tm i3u t ] l i^ hufore the ineeu- 
Ciun date nf the r*ew [loltrjeH, |nirtictitar 
lv if There iif urn-vrliiinly 



When your pulieios Eirrivu, make sujv 
ihyy conform m your understand in^ «*f 
the coverages as they were lieecrrbort to 

you. 

It is extremely r.ire for u perfm fwll- 
ey lo be if^ueii i>n the Hrel try. Yuu 
riiu.v not be eui uisiiraru v L j tethiueiftn, but 
you are u |iarl > tn the rtuitrHi'l, siud yfHi 
will Iw expected to l^ve h v it. 

So it ift niurh Ijettcr tu clear up any 
ambi^ruiLa j >i or m ^understand] ifn- 
tnnliateh than to try I" fin after a 
major chum* 

Yuu ("in Ik^in im mediately u> |>re- 
jmro for next yeur'ft pn-icuruniL+ut ef- 
fort (%HH]^m j irrpU'K with nther btiNi- 
riiTSs fiei)|]]i' Shan 1 us much data a^ 
pciitiiibbj about pj^p^rtj 1 :un.] uLitn-inMjr- 
anee rutes, limit 8- liability ciirranJ, n-j- 
'iijrer rtud lnr*,kf r N^fVftSi (tanrlanU, unrl 
chLULiH-:idjurttmf! practices. Thin ift with- 
• nr < iioiahl rln- Ik^1 weij te jrel u 
for rlinn^injc market conditions, and it 
can help you wnluale yivur new jjrn- 
j^riim. 

Kehpoi^ up-lo-iijLte nn your cilairtiN i.< 
one nf th« etuikttt, moet iiripo riant, and 
most pratrticftl *tcp* that yon can Hike 



during these month* between reneWEiis. 

Thi- hebl Iomh ihita for SnLdf-c valuation 
and for remarketing piirposeji iactiide 

the caufte* and locations af the wjd- 

dent*. Tills 1» cspiHrially imp^jrtanl fur 
wrrrkers" compvuKtition, auto, amf ^en 
t-ral tiiihility, hut it ifl relevant al<io for 
any policy with fraqtient or lary* 
iuK^efi r Von will net-d upduttH toii rinw 
for up to five years. 

A sent * and brokers seeking your ac- 
count will eonUHt yon wild thmu^hnin 
the year Take a few minutes to listen 
and to ask questions If handled cor- 
rect ty, theNe eui It- can be excellent 
Aourr^ of market and kiirlufitry intebi 

Mos.t iitiportjiiit, keep track of all 
chanires m your nwu npemtiunii Any 
chsmge affect bolb yonr covi^ni^e 
iieed^ and the irrrtunintre-procarenieitt 
straieiry best for you. 

Renewing the same coverages in the 
same way year after year make« setise 
only if your busine.^ Aia^iuirit. Take 
your uulie regularly, and consider }iow 
mutb uueh cluuijfe nne,hl ulfect inwur 
Hnce proi-urvmenl. 



The Industry's 
Next Downturn 



Insurer*, today are imjoyinji pmfiu fc 
and innrkui^ tfeneratly ore not restric- 
tive* 

Nut there are caution *if£tw, Imuv- 
unee profits ur^ already deteriorating, 
and it i* likely that in 1 he itesl your they 
will get worse— .mean in e; market re- 

lunictktti r 

SttindiiAi & Ftwr^ Insuninee HiLliriif 
Service expects the Industry ihi.s year 
will see continual deterioration in un* 
dertoritin£ resulta nnd net income. 

Sayn Siiimlanl Jit Four*: "Insurrnt" 



A Rate-Cut Law's 
Distant Reach 

When California volets kist November 
u pi 'roved the controversial Proposition 
Uia, which cute insurance rale*, there 
were predictions I hut it would drammi- 
ndJy aiTee! the nation a uiitortidiile-m- 
iiunuire market. 

Pew ctui&id^red the m&flh%tfpnii of 
thiil. Vitrt* nn the l b S ^srunu-rasil-iTiMnr- 
NMee rnurkei. 

But so severe are the poaftiUe reper- 
^iismaru nf Proposition lD-i that tht> 
Risk and luauniTice M^naeroiment Soci- 
i-t> iPJMSr iin iirgwittJilitwi represent- 
ing more than 4,100 corporate, jporrtirta* 
mental, and nonprofit consumers of 
MJUTmice* recently en lied the pas-StLtfe 
of the measure 21 '"simplistic ami unwise 
answer to a bttttptas: pfobk-lfc 

rrnpissilidii t(Kl cults for 0 rollback in 
in^amnee rates to liD percent be law 
levchj. Tile initiative., promoted by 
consumer uetimtx, aim callm for the 
elimination of the ir^unirice indus try 'it 
sifitiinisl exernptiun- 

fn a statement. FtlMS says; "Thf! 
nnnripul iiwue for Ciihfnrma voters 
was rarUtinly the mllbaek in automo- 
bile-En surance mu^ Lost in the debate 
wjia ttitr fact that the rollback jljijjIios to 
all pmitt-'rly-canualty line* exetpt wnrk- 
ern" cnmpffittfutteri, rcirifturnnec, and 
life, htodth, d inability* marine, employ- 
era' liability, tillt\ and mortjf&Be insur- 
ance. 



l>retiis underwriting tnw»#w toUhnJ 
billbn iVjr tb* Hrirt nine month* of 1968, 
compared with $7.-l billion for the cone 
parable 11087 period, according to the 
Insurance Kervrccs Offke. Net invest- 
ment gain*, whfch include realized capi- 
tal gains,, were up fctigbtly lo S2l.fi bil- 
lion from billion. Thus, pretax 
income declined 5 percent Uowevrr, 
due to a lo-pi.rerru rise in inemne taxus 
tu $2.J> billion tnm $US billion, net in- 
come after taxes declined to SlD.tf bil- 
lion fmm $11.4 biliion, a fall of 9.(5 pcr- 

Standard & PonrV uiiyft was a 
rydiad tMttk fnr the industry in viirtv 
m^s rand growth S&P fryrwaptti thai 
the nest dnwiitlirn will I it more devere 
than w.nne iridic try weers predii-t. 



^The managements nf insurance 
Ct>mpfAnfc*iS lui% h <- a rrAtionAibility to their 
^han^holderH lo mukr :i pre* tit find to 
their pntieylioldera to maintain a hiph 
level of solvency. 

"With the passage Propoiiition 
lGiJ, Best' if. nn objective rating serviee 
of iasur[ince-cornpam' 50 1 v en cry. stated 
tliey mny haw t*> ciownpradf ceruun 
inwurerH blH&UHe of the rate rollback, 
as might Stamlanl & hwirV uu eliding 
jiayiniT ability. Since ttw* dovvngrtLdin^ 
cari have a negative imptict pa the it 
Triietivenens of an niKurer^ i^Uick to |ve 
tentla! invtrrtor^p earritirf. will act to 
pre vim l it from happening." 

ft IMS envi&inns insorers taking ac- 
tions iiiich 3J poljinp" gyt of certain Tnar- 
ket# P artinp prendnni tnrrejuiai in other 
state? to MubsidizA* Ior^ Jm TaJifurnm, 
and using jireniiunw from lines not tJk- 
eludeiJ in the rollback* to pay Tor losses 
in ItoifcH affeetefJ by the rotlb.ick*. 

The elimliiatinn of the inftii ranee In- 
ilu^try s antitrust exympt.ion also ere- 
ates problem*, ueenrdin^ to H IMS. C\ir 
rently, there nrt? uttempt^ in tit her 
ErtJLte* nnd at the fud^rat level elimi- 
nate Lhe exempt son, w^hich allows ins Or- 
el's to tiillfcct loss experience fnr tlie 
purple of setting advisory rat^s. 

Industry olwenem t'ontetid the elimi 
unlirju of the exemption would prevent 
insurere from tfatherinK that data, 
which would leAve smaller in»urer^" 
(rVfthout lhe iurormutinn they neetl to 
pr»U^i their financial sieeurllyv 

REM^ !*ay?i Proposition l{J3i M i» more 
likely to hurt pnlicylviMers in Lhe lonnf 
run thtm toallevifltc their burden* " 



Lowest Price 
Anywhere 



If vour best friend were in Che rare 
coin business, you couldn't get this 
quality for lea. 




rndraihmd 
I S Peace SlIut Dollar* 



As low as 



$15 



OUR COST! 



U hy art Wi ^oniq .jw.si ^uurafilic^ 
TimO state PttU'e silver dulljfs .ti our 

ccralf Simple Ut wrii En tr> us Htiaa^ 
LTtHTp ym'w nopjaJntRd wuh th« my Wti 
cfe. busdne* — our strict jir.i-fiii^ f mmpi 
r 1 1- ■ " * 1 « t'i prr- icu 1 1 fl O ■ k-n n i mi m ■ r <- 
s.<t]n^i!t!»l»'iJ!11 JL.iln.il" I" I' ■ I' 

ruporb — wen? beiuhji ifjut you H waml Ij> 
iHjvllnue nndfrmg from an. 

An u 11 beul a hie offer < . . 

litujirk NJI W ^I s LVjienlviT dcidiir* 
uri- much JCVCef tiloj^ Mn-r^cari^ and in our 
Vli w uiltoT4hini tirdarv Tlipnu^tfl ihn 
"fw'CLiI 1 1 1 h-T voij uu nu* aa|uln' 
Uuwriiiiirt'ii Itnlliint Cridrcutated Hngmal 
A wi'\ vjl^rr lt k jrf doSLi ar 1 n 1 r 1 1 is 1 Ha 
if > ■ rt4 hiitl afnunl'T rctatlwlfi *Ih mum 
buAlneii. ttm muhin t ^et 2 k-.ttet d^l — 

Prkfl i^n^ ' hi in < J " day^ only 

Whilf sujipiiej- bt( Wi 1 U *dt iu*^ 1 
u]>iiimfr> hujmti hied Mini Su.li: l>nlli;int 
I niLircubtrd 11^ totr tiher drJliM* hf 
Ihr. fnlbwuip pttafi I nrlft fur 120 S 
Imp i95 f^r IJHO oe ^> f^r |{KM(n{ M 
perciniiN timil i;rnn* (tlrdcr 
miO). Nii^ihriiri3rr*vcrwnl All 
miHifr tft I'sirlv iIjel^ (it lea^o^ y«Ats olui. 
wiiwn^Tiveiy (piied by cjur ANA lrain^ 
i-s i H-r I drill iume with J atlifk^te u\ 
naibnibdiv Tft>u haw n jOtiav no 
qucilirtru-i^iiitl n.'tu n i [in \ 1 1- ^ • lii n rdrr 

l red ll oifil. mil tidl-frce 
I 800-i S I -^-t 63 at am time, or u-jhJ 
-.in' 1. In- k i -r niiiiH^ ■fcpchT Sfj 1iift?mu 
iji-i»aI Joim !k I'Urreiii-v, Iht" II F Nijsr 
*l Ui.t JJy ht-pi mh vi„iii|v:.. r \it 
iwwjl A$ our wav of m|£ Uiink 
thd. ynurorthT k ^hippri-d pc-si])iiii3 
rrues jpiararilmi * i|:i>t mk H w rt 
KH*1 j hdl*if ilral 01i mini niutr hr4tr ilolto 
t'lui r mis* Thii c^piiroinih* 

ifi unit n LufrpiYir «il j.#|iriiiirr. 



Family Business 



1 



Give Your Daughter A Chance 



BySkaron Net tan 

Our rover Mory lust munth mi wi mi- 
en business owners su^gestg a valu- 
ably message to family -buttine&s 
owners: Take the? women in your 

A.s ijur story poiru>d nut. Dehra 
Remlitz L -i • 1 1 linr fiirniK's ntl-pipe Mis- 
triliuuiiti i?i imnany when she teamed | 
thiil her brother** would Ik* favurvd 
uwr her for iidvamwiezii into man- 
sijltfjtiyiit With &5>(KHI in .saving, »he 
started a rompelinp com puny. L- 
Leighly Tubular PrfKlucts, in Hons 
Ion Hit firm gtffflsa $1 million a 
year- 
s' Diane Graham might haw 
found a warmer wclcnmf at Ktratco 




Inc., » Kuiuuift City, Mo., rih iiik-ul 
engineering company, whtr* iit-r fa- 
tht-r wan majority shareholder. But 
he died when she Was 24. She joined 
the company anyhow, deter mrnt'd to 
turn* 1 1 1 j \wt fni. ml- i" V dreara* j'nr 

StnUnj. and hSu- bei/amu Ll nty 

family member working in the firm. 
Since Urn ham took w& io ifflU. an- 
nual sale* imvr thrown to $10 million 
ittmi $\ million. 

Such atorfc'S make all the n i'«r ■ 
meaningful tu \m 1m- meiimry I 
have of h. wry pu&ikd father at a 
recent frwnily business conference. 
Irs a smull disc us mm Km up. hti said 
that the smartest of his children — 
tin- daughter— had gimv to work for 
:l r<nT]|ji"ti^n' £\nt wu» belter than 
btf brothers, he ml malted, I nit the 
brother* were the ones being 



Lrnmm^l for leadership <iih*?rn in 
the dketi^lon group urged nun in 
persuade her to juin bt£ company by 
offering fn-r real opportunity, hut 
that idea m*<tmhI U> be ni»re than he 
could bear 

Without a doubt, advancing your 
daughters l'jui snr rnmh lings nf dis- 
content in a Himil>\ nr at le&tU e on fit- 
ftiork Aft Loulit 8, Rwrnt^ of Han-urd 
Buslines School potnti'd out in llm 
iKsue i. if ifn." Furtuttj Husift*;sx fit* 
rprft" 1 lost yean "Thrnpffhout human 
liisLrn-y, |mr»*utK hnvi* Lnidiiiurmlly 
usL-d iik-i-arfliy utnl |intno^-niturM t" 
.M'i tju- rwk-s for yuUTuruJ- uout-m 
ttonat sucfessiois."' 

Wht'O » dMU^liter nr 
younger brotluT 
comes u.hief txecutivt: of- 

tin* rnmiiy's 
liii'mrtrhy. 

"1 »ilUL!hli-r:: >i'l-Nl lu 

ftc^ the most complex 

wyf^, 'Tht-y may find 
doubt und skeptic iwrti 
eomirt^ both from pnr> 
cnl-i. and frnm ^ibliM^. 
Doubting falhvr^ Kt^m to give a 
duu^hivr a uimuh iiurdtT timu whtn 
ah* accede Tu ptmvr them thoy dn Tn 
younger ^on^ " 

Whiil lli l lu>, III" Ml^^t'SU'd, to 

uiidersUkinl i J L»it -Uruoturi' and tradi- 
tion bvjiU- lh*? conflict and stix-ss- 
that a family fi-*ls whi-n iL'- under- 
^oj ng a change n# fndkeJ as hfiviaj: 
u dmtjrhtt.r ri.Mt- Lo jjhwit. 

If *uch understanding gives * 
fsmfty the pjrit tn |Ti> i$pMit Cr»<it 
tioiip wn^fie for ii tl yuur daughter is 

Ll ^ nn»Kt is bit- tu lak^ ijjfc h-mliT- 

»hip of the family business, give h«r 
.k i-hiinrv. Shf nift) Ih- tin? Ih!»i ln-r 
f^r ^nryiNL? im ynur «lr+ i ioi» 



SfawtH Xi'ltutt, <\ Nation'^ Ru^uio.^ 
xrttwr nit fur, yprrttiti^w fit rmfhitf 
itttotitjhmrtitJiriWL 



Retired Dads: 
A Real Resource 

ftftJvhrt L Wntti 
and Laurel S. Sorrftnon 
At H8 yenm of iv^n. Os«ar Stempler la 
chalrri^aii emeritu* of Textllens*? Corn., 
tht* indufitriahuriiforrn loaainK husincsEi 
he tudptd cmiie in flellsville, Md. 
But <i<jji't Jet Str mpl^r T * *»r tixh 

y.m inr.n ijnhkin^ Jm. 1 is inacliv*. 

Stuni}iU!r jjoes to the oihi:e ri'u:u.]firiy; 
lb- la Invited Losft tn nn meetings, raise! 
qiif.^tiiMis, anil rorilributt 1 idt»a». On 
Tex Li lease" * 40 th anniver&ary, fy* 
p)a?*?d A key rob 4 m the company's mar- 
keLinu r ^unjiasifTL 

In many family buairie&Aeii. such at 1 - 
Hvitfca would sugg«ii a jmtriarvh who 
hai» refused to let tfa But not at Tuxti- 
li-a^tv Son fierald, now chainnsin, af- 
ns'iii 1 - the exiFtlens^ of a dt'ln^ii- h^lamre 
in which he and the company's pn-.-i 
dfiit. Re^ifi Lirkiri, stay hi clmr^e hut 
iiLso I'ount on ihv senior Stem [ilrT'.- rnn 
tribulirm 

t' 1 itin^ his far her" ^ ri r i . l r n i.t ? ai'Liirttm 



ThQUfjt? rt-titt'ti *t.< chairman, (temr 
Stcwpter, *rYf/ni iMfUitl o (tt/ttffd 
pfatjvr it* TrXtil&&$ ( "orp tt .ajtiimitj 
Intuitu ttt Hi'ltxriitt*. IM 





Nation'* SutiMtiW J u »h* 1 1 



Thv neglected re/a tins in a fa milt/ business can be 
the founding Jut her in retirement years and the 
daughters tvho try to ctiwh the leadership ladder. 
Here air ttuggestiom for helping both contribute to 
the firm, plus a test of your skills in negotiatiug 
fhtm'lif-bmhiess disputes. 



a* well a> his ability to pkiy the rule of 
enrpnraU' figurehead, ilo* younger 
Stempler, 57, Ray a: "He hna valuable 
talents. Why wiuste tht-'m"" 

Thai's a question, every f lltti t3y tiiiai- 
nflivs fdtoulfi R^k an tin. 1 outgoing lender 
in*ttr& retiremenL 

And that's because in the right situa- 
tion, these retiring entrepreneurs are 
irrepluivabltf flMMJUreeK- Taking advan- 
tage i if tfuiir skills *tiv! Athens theftim- 
puny. The entrepreneur feete fulfilled, 
too 

V\ r i s i r ran I key typically olfer? fi Jtti- 
munity contacts* Industry contact** 
Knowledge nl ?he i-i in i| jv V hislory 
and business nuances* The ability to act 
.i^ i.-orpurate symbols* A fondness fur 
-*p»-akink r . or writing, or both. Extierttte 
in :i particular dimension nf (.he busi- 
ne&i*. Ownership of the name that's an 
the door 

]\.«U j -. that reflect ihe*e attribute* 
&rt some ti mew bfcflt Ifcft general, A5 are 
Stempter'n. Othwrft tiro more specific. 

I']i*her way, the job should be fttrnc- 
tured tn ;<\giri classic pitfalls. A rwJmr- 
tani retiree should not be able to itt* it 
a* an avenue of return, for example, or 

rrrVw on trvtewnnl tttf runt {Mint/ 

Fttfttrt, U?fl, and Boyd Stagmrr, rice 
pwtoidr n I for rorporri U fl n tt h t'ta. 




Active Roles For 
Retirement Years 

The uuttfumu entrepreneur who re- 
mains aetivv run fulfill one or more 
roles. A few exjimple,s; 

• Urnlanjs.iimn tft-rve.s a.-i I I'um- 
puny'* uye.H and mts to tht* nfceda, 
concerns, and feehnpa of employees 
and 1 1 f outsiders Much a* customer* 
and Mipplier* 

• Corporate hmUiriaiL WriLep the 



family bu:- ei<- -:- : I isiory or employee 
new.sletler. 

# Trainer Orient* oeu employees 
develops corporate seminar* 

• Philanthropist and nvie H^Lai Ji-r. 
Encourages L-r immunity economic de- 
velopment or runs the corporate 
foundation. 

# Director of employee rolitfcftt 
I»eve]i.«|.L> speii-ial event* for recojrrii st- 
ing emptoyecs. 

• LI uh metis developer Kw*g0D 
the company's air^uiailiun program. 



a^ a [iktifurtii f^r mik-i/in>r Hm j iu-w 
leaders. 

Ki»r ilunr pari, oif-sjirin^ ini^hr. vidw 
th^ joh as n ehance to just °keep Dad 
busy/' or they could burden him with 
li mine re.spun.sibilic.ii'- 

Here's 1 qukk test tFtat L r an indu:aU' 
whether ditticulties Ih j ahead. The retir- 
ing faniily-hnsini-^ leader who answers 
m> i., i lu- follow ban ^PMwttioiks i: : likely ui 
avoid sueh problems: 

• hn yiiii naike t'orpi iraie pnliey dt'C r a- 
snins".- 1 

• l3.. V"U kaivr- a til.li- uf real author- 
ity 

• }>o you feet left out7 

And t he answer ftbotlld b« yes for 
alio User group i»f q^dfltSoW 

• Ijm you fer! rumfortjible eornin^ 
ami i^oin^E an you wish 7 

• Are yen ns-k-i-i I v njiiEnon'.' 

• Caa yau give it griieefully. so that 
it numils like an nU j a irihiesid of an i»r- 

iirl 

StruiTLuruiir snrh u post may be t'hal- 
Jenging Put ihr hrnefiL^ are worth it — 
not only for the roninnny Vi 1 j 1 nim for 
tin* j?uo]p|e involved, 

enjfey the business/' explainfi 
i:ar Sleiri[^er of his defasiou to step 
tuirk anil itill slay RCthW H If you retire 
iNaitjik'ti'ly, viuj an. 1 a ih-ao 1 ^^U" 

professor a/ primtt pnterpruur at Lay- 
o/rt ['tiitfi'fritif of ChimfO and a ten- 
ml tan t to family (tu*ine$$. Laurel S. 

Svri-ttxort ts ft ('htrtifift-huxi'ti trrttt t. 
Thrjf n'ffttr thr htwk Keeping \ \\* a Ywm- 
lly Business Healthy fJo$&eff'Ba*& f S®n 



Mark Your 
Calendar 



Jutli 14 -10. Clove bud 



'"Managing Sncn-s.^ii in Wilimul Gon- 
fln-1." .1 ^miaar on k-siderahip tran 
jsition In the ffltnily firm. For Iojs 
ness ^vvurrs, spouse*, ^una.'ssiiis, 
and key rnnna^ers. Write or call tin- 
(Voter f^r KainiSy Busing, ^>o ,J > 
Mavia kl Road, 1*0 Box i42l]S. 
Cleveland, OVnn -111^4: r2IS) 142^ 

li^OO 



Julv 9 12. Pltiladelolvu 



M <.'hiof EseL'utive and Senior Offi- 
cers of Family- He Id Businesftes/" a 
wtnmar *U signed to help owners *tnd 
manngerK dsal with th*? complex de- 
mands ^>l" fan id V firms. Write or eall 
ihr Family hnwinesH Ihvjsinn SmI C 
Snider KtiirefneFuoinal ( Via it, The 
Wlairt^ii SrliooL Uravi-rsit v of iVnu 
sivtviiijiu, I2H Vuneo Hull UTMM 
Spruw St., Philadelphia, Fa 1*.iHM; 
^15* SiMv4J70 



Hi'- I'm 



J II 111: J!>W 



Turning Arguments 
Into Agreements 

ByArtrtr /.,. \tnt: Mitttttt Mat: 
For thulr cninpfttm-> tu ^urvlviv ihe 
ftttedp*! meinlpers uf family firms must 
reach agreement on many difficult j$> 
slits*. Stflei-Lih^ sink's-. r- drawing up 
ru1o» for Jelling family members work 
in i\w compntty, ik'terminm^ basinass 
r*tnkti i ^Lv* — these llit jus I s^mt* *4 r.h*' 
3ir*f:iS for nt?^o tin Linn th:ii arise in :i 
familv (irtii. Thr qLiEtftinn ivof wln-ilr 
it th*Mv nrr ilisiijrriH*nirnLs, lsiai w lit ■ Ll i - 



THE FAMILY BUSINESS 



cr disagreement* ure negotiated 
'■»■>- fully, 

Ymi i.'uji iirij- Uiu J'l.itlnwNLL: icivonlury 
in hi*] 1 1 :is*l--sh your rn^nii ialin^ iilulity 
unci to identify areaj* whfTe vnu might 
nei'iJ irujinivemrril. If you scon: tow* 
cnjisiik-r jit-UsLi^ truijtii^ a\ vnur iehcuL 
community collect* or university t or 
signing up Tor a seminar oil iiegotisiixm 
or con diet rt'sciliitiort through your 
inidt? or profess ion it I -i --■ ■ -i: • 

And remember that in n funiily btttf- 
ness, <lnin|£ whiit Ls ri^ht for the firm is 
DOl cnpitgtu Yon must gut ag^reemeiU 
thai works fur IhiiIi th+ B iWiI> ►mil rlie 
sirrn. 



To Join The Research 

Anne L. Mat?, norl Milton Mat?,, n^iii 
aping iPEirtnent of Matr. A*Adt«tt«i 
provide eunflkt-rt^istutjiin -iervin-i- 
and ni?tfotiiit.i(m hOmiiitirb for family 
buMm^es. If you would like tn |iart»r- 
ipal.e nt their re.seEtriii on fsumiy-lm st- 
iles* negotiation slySrs by rilling out .1 
lun^r inventory, send starnuetJ. 
Fif4f-iiddri^£ed envelope 10 Mat?. \s*o 
nalr*. r-iGMi Pnrk Rust, < Vv -h.... I 
Olui>-WI&! 




Negotiation Skills Inventory 

Circle toe r&sponso thai most clcisoty describes how vo« be- 
have witti f amil y members in ynur company. 

1 + A lamily member says something that makes no sense to you 
How do you respond? 

A. "Thai makes no sense 10 me!" 

B. ""Would you repeat that, please?"" 

C. Just let thai person keep on talking, 

2. A lamily colleague angrily says, "Why, of all the people in the 
world, do I have lo work with you?" How would you reply? 

k. "You owe me an apology!" 

EL Say nothing. 

C, "How did I offend you?" 

3. fay are asked to do an important propel on your day off. 
Whai would you do"' 

ft. Do as requesied. 

B. Bring I tie m ailer to Ihe attention oi others, and gripe. 

C. Ask if another day would work as welt 

4. A family colleague chronically comes lo work an hour later 
than agreed upon What would you say? 

ft. Nothing. 

B. "You're not keeping your word about storting at 8 o'clock'" 
G + "We need 10 la Ik agam a bam our agreement about Ihe lime 
we start in the morning." 

5. You d 1 ttw WJth a family associate on an important issue. What 
words would you use So establish your negotiating stance? 

ft. "I havo no room to budge on this issue." 

B. "How can we meet your goals and mine?" 

C. "I'd be willing lo compromise if you would." 

8. How da you search for solutions lo disagreements? 
ft. Primarily by finding out more about what we each want, 
and why, 

EL Pt imarily by finding out what others have done in similar 

siiuahons. 
G, Pnmanlj by talking wilh my advisers. 
7. AM or an Initial discussion, a mutually acceptable solution to 
an important issue 15 not lound. What aie yau likely lo do? 
ft. Compromise. 

B. Get upset. 

C. Suggest continued conversations 

B. For no apparent reason, a family member becomes angry wilh 
you. What would be your inrtial assumpljon? 
A. H e s the oihet person's problem. 



B. It musl be something I did or sard. 

C. The matter is best not lakked about. 

9, In the heat ot negoliaiion. we ail unintentionally hurl asso- 
ciales' feelings by our words or manner from tinte to lime. 
How do you rmd qui ti they don't tell you? 

A. By observing unexpected signs ol dk&comfort on ihe faces 

of family members 
8, By observing myself as I talk and lisien. 
C. J am unable !o find out. or t don't try, 

10. You realize lhal you have unintentionally hurt someone"* 
feelings. What do you do? 

A. I apologize far my statemenl or manner 

B. I act as il ri didn't happen. 

C. I make up a while lie lo cover it. 

Scoring 

Give yours el I one point far each correct answer. 

li B + A skillful negotiator encourages repetitions to clarify Ihe 
other person's Ihoughi. 

2. C, Anger generally is dealt with best by inquiring abnui us 

cause 

3. C. Expressing your concern (or bolti the project and your 

day off sels the stage lor a balanced dialogue. 

4. C. To renegotiate an agreement, focus on the issue wilhoul 

attacking ihe individual. 

5. B. The best negotiator works to satisfy the interests ot all. 

6. A. Getting more information increases Mie chances for Imd* 

mg creative so In lions. 

7. C. Continued conversations are necessary lo searcn for an 

o puma 1 solution 
8- B. It is besi initially lo assume you did something to cause 

anger and Id check out (hat po&sibthly. 
9. A, Unexpected facial reactions may indicate thai feelings 

have been hurt. A useful inquiry to dear Ihe air is; "Did I 

say or do something to hurt your feelings?" 
10, A, A dear, frank apology is always in order 



Your Level Or Megotialiny Skills: 

0-5— Beginner 
8-7 — intermediate 



8*9 — Advanced 
tO— Oplimum 



KmrpiMi with turmu&iott frvw Tta: fatmftt ttimtaw 
Hilton -Wr^J, Ph D, 



HUM ASIIIG TOUH BUSINESS 



\ | ! • 

AIDS Concerns 
For Business 



Misih formation makes it 
hard for amuU-haMnmi 
people to know what to 
da at tout AIDS, bat xoate 
dh rctio m a t e beeo m i ng 
clearer. 



Bp I in D Sin yi' ) 



As ihc number ■ MI'S rr^-s 
continue tya grov 1 io do fg&ni 
and confusion about Mn J^iai 
disease. For smulHiusiness 

U WHITS ftUd JTIlkllik^tTS, lilt COnCCm* IfO 

beyond questions of whether (t*i font a- 
ui'Kis m the workplace and whether it 
i ' = l r i Ihj eured Tho.-o win. mj; l-i ii n 1 1-431 it — 
need U) know wtuil they can and mn«iL 
do if an employee get* the illness, how 
to prevent dijwriTiiiriHiiirv practices in 
the workplace, and ho w their employee- 
benefits titan* will bo affected. 

Misinformation surrounding the ill- 
ness can make it hard for buskefts peo- 
ple to know what to dtj when it becomes 
kiniwti that soimnme on th* payroll bus 

AIBS. NVmiMJiHess, :is A 1 1 iS-n -IrHLei J t>- 
*ues come into sharper focus, ftnme 
i4i3hi.'iiuK> mid doveUm** w br^inninjj: 

t«H Juki! Sfliipt'. 

Fulluwitijj are some of the workplace 
concerns,, health-benefit* issues. und 
education resources Mini have emerged 
with the spread of AlDS. 



Workplace Concfirns 

t nrnpanies generally have been How to 
re.spuml in rfn- A I [ J S crisis nccordin^; t (| 
a comprehensive study of the impact of 
AIDS on small businesses in Phjl&dct- 
]ihiu t conducted U\ the HiilmUdphb 

< 'niiiTutftsbn on AIDS and the GraitjBr 
Philadelphia ChandsT of Comtiierce. 
Mark Smith, executive director of the 
commission, smrh "These data un- Wffc 
sklent with just about every other iftucjy 
on AIDS in the workplace. They tell us 
that business lender* are no letter 111 
formed about AIDS than anyone else. 
People do not want to believe they will 
actually confmnt. ^ifotNirH^ with AIMS. 11 
Cfejjf 4 percent of companion sur- 
veyed for the study huve potior on 
AIDS* and fi8 percent huve no policy at 
ill I for employees infected wit Ji I he ho- 
mail iminun<Kieneleiicy virun iHlVMhut 
tiili l lie deadly disease, (Abdul 28 
percent consider AIX*S tn he part of n 
I cnUfitrophfc»illnc&5 policy, but few huve 
put 1 In' policies in writing.) 

The study found that ~~> percent of 
the ttrnipftnica know little nr nothing 
about their legal obligations to employ- 
j eea with AIDS, almost -It) pem-rit ^Si 

Int. D. Sititfi i r- q krttifh t'tjf-r rorifiit- 
tunt and prtwirtrnl 0/ NOVA fltmtth- 



"Educated worker* twit try to act 

. ■ ' I U J.S" ' •f.i.tf tn th r tit it 1 pa ti if. 1 y$ 
BJ> Silks* htmiofihr NuUunat 
Lnuft rship Ctttifttiitti o ft AIDS. 




they wuuld li]3iii b.tw^n \sm- 

ploye^fe with AIDS and co workers, 16 
permit would encoura^ workers with 
AIMS or v\ L 1 1 1 HIV t«. resign, utjil \\w 
percent would tell ei>-workerB contiijeiL- 
T u l I ml'orniiilion about worker* with 
AIMS without their consent. 

Companies will fiml it jn^H^ihltf to 
ijmore the illness* however, as its costs 
,o.'i it.- ju-i". alejicL- 1i 1 1 hi 1 me 

The federal fovanuncnt's (enters 
for DlfitujR 1 Cotitoll efitimati?* that 1 
jjllUhui to l.fj toil tjo u Auii-"riearw harhur 
ttuo AM>S viriLs. l\y ttS^ ftppraximaudy 
I^T> f 0O0 Americans will fan bws dhg* 
noseil as hnvin^ AIMS, and 'imjm nf 
ti - eh will have died. Through tliis past 
Miirdi, neiirh AIMS cac^e-H hud 

betm r+.'jJortHl in the L'.S., unii ruost k 
ch:n. W.ooii 1 .... 1 . 1 - had -lied of AIMS 

The rlbif!tw^ currently ■ titrated 

In meiroiniNEiin area^. lh-^ririiiiui: Em 
spread to smaller commuriLtier! "VV\? 
iw& ^tertEng to Bip wfmt hs hecomin^ 11 

jtertei; nf K^-lS e|iii|enoe- Lhnl iu%- 1:*^ 
tiejrintiiii^ in aiTect inure m+jmbefft of 
ibM smalMnLsine** world, 1 ' ftgn Snnili 
[1 is clearly |£Oin(r to alfect them 
Ckwe to 50 iwrrent of tin- people In 



I'LiLiilelphui who cimtnicUil AIMS U^i 
ytfiir were ernploytti," 

Kmuk Swan-, rhii-r l"-n- .uK- 

c^cy lit the U.S. StuaH Busme^^ Admin- 
istnition, sa.v.s the impact of AllJS 
i.'nidd \n* dntrualn- rW ^tuall Im-jrn 
m BvcbiI'iw of thuir Kratc and their or^u- 
rtbtyttfotit'* l«J «ays, "small firniss do riot 
lt:ivi- i]u- flexibility and afieo [llie| ojl- 
|indty to pgfcpond to e^tertml legal and 
ftruim. ul hivtorti. And unlike larjre 
lini3H r ^mall buainetrs caniwit uth.ird v\ 
tensive employee twnefite, hunian-re- 
wurce personnel. Icpal foiume), ami! tln- 
meani tn hahrllt employee support* 
pub Ik" rMlulbfiN. and edncatioo TheHe 
Ta^torti olaw a serious ^Lntin on ^niaU 
firma' willingness to under^t^nd the im- 
pact of AIDS." 

ILL StiJert, president <jf the HattotolJ 
Leadership Cotilition on AII>S, 'A con- 
-i-j-i r im ■ •■! ouhin : l n 1 1 [irivaii sector or 
fi^nixtitions and tdtders > rmcerned with 
inifiniMu^ l In- rvs]^ms>-s lo AIMS h\ 
butte^sv and labor, toy*; "Many ► 
ploytfns will procr£Ltttiiiate and won't ch> 
iinythinj,'; uoril hei iiriiud ca^e nf HIV 
infection thn^tens some jjEirt of their 
life. But when fmully- faci'd with an 
AIDS cu*e p it is certain that educated 
workers will trv in dei'riiMy and 
f tiirK 

Hearth Bevmfits 

S]riull-|jUHNt?>> oHlM-rs. :Ln« nnurenieil 
about the possible effects of AIMS on 
h e a 1 1 h -CI re a 0 d em p J oy ee- h 0 n c f i tfl 
cont^, and tliey NUapect thiit thtsy will 
btiar I hi* 1 1 runt of thoie costs, 

Health-insurance piximiiimi? for mull 
[itisines>r.\- iuv ulTY i ad\ M in 40 (sert-enl 
higher than tho^e for large firms. The 
Naiiunal At.^x-iution of Health t'nder 
writers shows that companies with f^w- 
er than oO employ<feB are avemginp 
rate mcn-awea of Sil uerceiit — some an- 
as high a* 10» percent. 1 'These e^ciilat- 
niir nor- ;im- ^ - ■ - 1 = = l I J : ■ 1 1 ^ smriil Shimih-ss 
^ ;oul are rorrin^r mony Tn mi bro'k 
heullli-van- benefh^/" snya SBA'^ 
SwjuN, adding thai "h- AIMS scon c- 
not letting thera rest eoHier. k< 

lEolw*rt Wnldron. a spokesman for I fie 
t E ■ ■ ; 1 1 1 1 1 1 1 '.su ranee Aftiwciflth m of A rne ri- 
ra, says: "Everyone » having tHIfipul- 
tie* undens landing current coat and fl- 
namriiiL' luHortis arjd prtHhrtini? ffim\ 
ihif will mean for health-in^urancfe 
niiM- Hi-jilrh-cair* 1 cosil.s ut M-uIating 
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Ml ,i reaultof health-care inflation. The 
AIDS ini|*ael won' l *Lrike until bier, 
und we won't have :i very pr<yciso ideu 
Of how much this will contribute to 

Health economist Warren Green- 
berg, zui associate professor of health- 
services a dm i nitration at George 
Waahintfton University, in Washington, 

Sf|^ "'We j ^ k I ■ ■ LJ I ■ I \iV CaUtioUi? US to 

wh*thto or rial [AIDS] will pred pilule 
premium increases in the future/' He 
say* :l farhir that mi! Irl account for 
ineligible premium hoo&t£ attribute hie 

tht? disease is a certain shift in the 
prullk'h i if newer AI1»S i.'n- - MI'S i* 
affecting more people who are unem- 
ployed, underlets tired, or op pub lie av 
siltknce. This in luro, he asiyfi, indicate* 
there I kin hern liLLli' impact on huahh 
1 1 Li i is for most companies 

A I J >S i/bim* in'nmnl for ulwiul I per- 
4Htii uf the total life, accident* and 
health clEiint& tnlliud by insurers, ac- 
cord ingr to industry r ta tistira 

What Hie AIDS crisis- does suRgefit, 
Greenbcrg says, is that "if employers 
don't wind up paying higher insurance 
pre mi urns through Thi-ir AllJS expert 
en re, thru taxpayers will pay f<>r care 
of the growing numbers nf AIl>S pa- 
tients on Medicaid ami public as:-L.-tain > 
through their hind, s.i.a£*\ and fin lend 
lax dollar*." 

And those coats are at&ggerinff- The 
cd*1 rrfdired medical rare for tW r^.ui.io 
new AIDS eases expected to be dift|p 
nosed this year alone will total tS.5 hi I 
Hon owr Lhe patient*' lifetimes* accord- 
ing to receni re|R>rta from the National 
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tfrW it} ft ■ tt rrtt * '** tft / ■ f tftt'S * '* *{ ttt It* 'nth' 

England Corporate Comsoriwm for 
AIDS Edueatian, Shoum Artr in u 
Hurt ivy tttr./rum h'jJ, ammrtium 



Equipment Corp.. Andmr Oudltty of 
New England Telephone* Louiti* 



V/o 1 / Jh ^ / ■ f{/ A"«i * r u tt. 




Center for H^ahh Service* Re&eurrh 
and Health Technology A^e.^iritejifc 
Figures for later yearn- are similarly 
worrisome; So" billion for the 5*1,000 new 
cases expected tn I Mil, arid $7,5 hilliim 
f..r the 114 JWO new cases in 19^2. 

Etfucalianal Resources 

Mruiy lnLsinessei and In3snn'>> u r ruii[ks 
arc using education to counter tm- 
fnundrd Tears* prejudtc*, and runfiisinri 
thai ai 4 fii]npaij\ \] I ?S Paul ]tn:--, nizisi 
mm- of the AIDS Program Office At 
PigiUl Equipment Corp., in CcwWrt^ 
Jlja^. 4 says: M An eiluralkintil program 
that !,- ^-nsitJVi 1 to the organizational 



(mi Ira re of the com|mny is the funrla 
men till Vehicle for trnnininriiriiring 
r hi • work fcrcc factual kafurmatiou 
uhrajt HIV infection. This will help to 
danfy iwrveptions of a worker's f>wn 
risk iiehuvinr, rkray.-lify the disease, 
aail i±it< lanwarrahdHi I'eEHS." 

Wilhuul innrr tvjdempreud eriiK-Litiuu 
about AIDS, it ap^K-ars that Uiose with 
the dbeaae wilt continue to experience 
diitrriminaUitii thnui^h adverse deci- 
silla^ akxjul hiring, tiring, promotion, 
antf ^oiHiiUiin^. <«r I'mj-lnynnml. 

f'riiLCvaiTi;^ rh:ii arklavss 1 lv s^eniitir. 
phU'hiilu^Li-al. siH-uiJ, ami liLitaiin- 

rpwouree issues concerning AUKS cau 



Ten Principles For 
The Workplace 



Tlu- t'itizenti Cutnmis&on on AIDS for 
VnTh 1 i r > .li i' I NurltaTu N'i \v frr 
*ey hae formulated guidelines to Helji 
eiTsployers deal with Alti&< The re com ^ 
nietrtlrtliimflr "Re-H^ndintr i« AIDS: Ten 
Principles for the Workplace," have 
Iteen efidoriseil by more than STfl comptk- 
nie^ and or^anir-atkpiir 1 . The comniiN- 
sinn's eKecutivfc dinstaor. Carol Levine. 
eallii tht- principlei a "bill of riifhts" 
r<- yarding the illness. Here ar^ their es- 
sential points: 

1 People with AIDS or HIV infection 
art? entitled to die same rights and np- 
purunuUes as people with other serious 
iir tigE-thrcateiiitig iltnenHeH. 



2- Fjni|>3oy merit policies must^ at a 
min inn i nil, comply with fedora L .staite, 
and local laws and re^ulalionh. 

It. Employment policies should be 
bi^eii on the .scientific ami epidemio- 
logical evidence that [H*ople with AIDS 
or HIV infection do not [.io.se a risk of 
transmission of the viru& to co-workers 
thrrkUKh ordinikry workphnj* 1 trontact 

4. The hip:h*ist leeel^ of niana^mefit 
and union leadershi|i .-.ho a Id uniKiui vo- 
cally endorse nondUcriminatory em- 
f^loyment policies and educatioiif*! [tn* 
grtam about AIDS. 

5. Employers and unions should cum- 
itnuikate their support of these policies 
to workers in simple, dear, and unam- 
biguous terms. 

6. Employer* should provide employ- 
oi»s with scnnilive, accurate, and op-to- 
date education atKiut risk reduction in 
iht-ir pirrstJinil lives. 



7. Employer* h&ve » duty to protect 
the confidentiality of employees' m wh- 
eal information. 

8. To prevent work disruption and re- 
jection by co workers of an employee 
with A IDS or HIV infection, employer* 
and unions should undertake education 
for all employees before such an End* 
dent iKtfurii and a& needed thereafter. 

H. Employers should not reqo&l HIV 
acreenintf as part of pre-employment or 
general Workplace (thy^ieal examina- 
tions 

1U In occupational settings where 
there may be a potential risk uf expf>- 
sure to HlV h Hocii as in health-rare fa- 
cilities r employers should implement 
universal precantionft, offer specific 
anil ongoing" education, and provide the 
necessary protective equipment J/j rein* 
force appropriate itifection-cuntrol pro- 
cedures, 
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mifiioiLZA wgeapbice disruptions pre- 
fw?rve employe morale, and itdetrurk 
(li*criminatijry behavior. 

While Hum are many educational re- 
rtourteu such at video*, manual** and 
^ninr related to Alio in th* work- 
fdarr*. many of them may not be luffi 
ciently ncce&aible to— <jf iffflrdlbfa 



li 



pi 



u> All 



help 

fit addition, tome rcgiotui coaiiucn* 
offer various other pducattonal ser- 
vice *. The Citizen* (^n^iimor, an 
AIDS, **rvinff Ur AIDS ..•fu'^.u-r rjf 
New York City tm4 northern New Jer 



uej» for 
the bo* 



AIDS' Ah J£mptoffftT*» G 
which cmei> AIDS related 
tun? by buvineaa owners <N 
trr luw iThe American Red Crow, which 
already ha* a nationally di»M*nimatexl 
work pi are program on AIDS, ha* 
f* i nn it mnilII committee U> 



determine wha 
reach MtrmU r?n 

within a new 
(jn valr -ttt'tur 



to Pr< 



iy atoo Ami guidance 
*.m*«t «»>■ 

m nationwide who 
an* forming local and reffttma) coali 
tkma and laak force* to help wrtployer* 
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rui/rii* Tiitum:-! nhim EPit AIDS fur 
Sew York rily anil KortWrn Nem J* 
tt'v i arol 1^'VitM* fcieciUtvr Direr ti\ 
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Where can you reach 
nearly 508,000 executives 
who own one or more 
businesses? 



A. 



In nation's Business, the 
largest monthly business 
magazine with a total ot 
850,000 subscribers. 

for more Nitonmban. c*W Bob Gotstull. 
US Ifcrtebng Diiecior (3131 3S* lltt 
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Listen 
Carefully 



Htf To w H flurrw 



Con&ultnnt Nermann* K impp 
wants you to hear soTiwit-hine:. 
"Bffectivu listenings we call it 
pnw-r listening— one of ihv 
tittwg&tft a**et*i in profetiiiinnaii] life tik 
day/ 1 ahe says. "Tuu ft* Df us take 
advantage of it. but nil of u& cmild. 
1?here itre dozens nf Tii-lrJ-] inivem lech- 
niipies ami Luetic.-, [or up plying the pow- 
er ii!' iHteiiiue;, umi they result*/" 

Knnpp h* president of Wwtkniiii't 
Inc. a consulting and training firm in 
Rochester, N\Y. Her otteril* m 
dwle Xfi#Ws and r'astuum Kodak 
as well us banks, hospitals man- 
ufacturers, nod rciLU.-jj-t-s. T ruining 
in listening .skill- lr nNt J of 



goal* "Klfn-tiv* listening i* continuity 
ly active, not piiRfiive,'' »he say*. "For 
example, to draw nut infonritiU' n i h'-m. 
the other |*erumi and tfet the whrrtr stn- 
0', actively ahour that you're li&tenintf. 
We train p#t>p>)e in it number of tceh- 
nnjueft that are very simple— and very 
hIi h live," such u& ^efitures and com- 

UlMl'll - 

Gee lures and mannerisms cam com- 
murncatc intere -i [a-jui i'l-rw.irif rut her 



Knnpp cites nbservniinm I ■ > Lv 
man K. Sii'il, a furmer liniver*ity of 
HmfttfeSOta pwftjfcftor wlm is president 
of Cornmufii^icinn \u \ ■ h i [ « i ji« - 1 1 c Inr., :i 
consulting firm in St- Paul. Minn l-b 
tutu developed und curried out pro 
gram* fesipried 1u hupr"ve "itiployet's 1 
listen ine; skill*. Hit* programs have 
runted from a mijIliiiHliii'JJMirdlsir, lis- 

tening-nnenterl advertising rttmputaii 
soma y«ra ftgo Sparry i 'urp,— now 
Unisys— to Braining for u>untkfl& small 
rtnd iThiijjihzcd enterprises. 

"Overall, ^leil *uy* s "if each nf 
America** mow than 1W million work- 
er- previ rated just inn- SlO mistake by 
Iwtttor Listening, their orETOiKatioiiK 
would fljain over $1 bill inn in pmfiUv A 
,fin nhntuke fs an simple a& ti few nun 
iites' arror in the time of n meeting 
putting sm item of stock in the wrung 
place* or having In retype a letter/" 

Kitiipp -my> t hait effective IL^tenJiiff— 
&t p0WCE UNLi-tjuiu'— iiiin be usvil to help 

p. i moT^ . n-'. ; .n » I h.-t i vi 

ty. ktomt, morale^ obtain cooperjitiOfti 
hi?IL U-pM,Ii inform, ur nchirve nth* r 



Tout II ffttms is « wife* tiud torn 
fttiititrtfftntfM ntHPtifrtint lit Pittsfurd, 

AT, K 



thim buck white fjslenmu;. Knapp uutf- 

pn-lM-iiftion. Smfte Lmk itirertly it the 
prrsinii ^fH L iikin^r CotnttWUt* MJuh ji^ "I 
set'" siftii "tio ori r " can show that you 
an- anu ii- ii ^hat the spe.tker is suy- 
in^. When used with sincerity, tbe^e 
Luetics i'hii [my ilivhleiidn. 

Another way to improve listening b 
to take notes, Knapp sny^ M lt he]p.s 
make you foeus on the hi^hli(rhs> of 
h\ in:"- I -p'i-i jj -iLi-l Ami the nther | m-r 
Km, sveirsK J©W write thing* down, will 
usually try n» mtiftimize Accurn'i und 
chirity. One word of caution: Too much 
nrrte-takinj: lunV msikt HtirnC people IU1- 
fgty or nervous and tincoimnuni^ilivt* 

i oa^ultanl St&il ha* found l hat notch 
taking also works in phone coiivi i -i 
LiouH. He rsteS the eXsunple nf i\ tteiles- 
ih.ui who habitually made comnients 
Huch ah. "Jlywt a second— could you 
mention that aj^asn — I want Tn wnti' d 
rlriwri "In Lhe ^ali-s man's view, " letter 
ifetvninu inaihr heller AalififL 11 Cufttorn* 
er& litteanie nioiv prtri>e in e\pl:fciainp 
their needs, he aaid, and thi*y were fa- 
vr^rahly inipn-ss.^1 vvMh lu> ilih^enee 
for detail 



N n r ii if i - B u ^irn — J urn- L !.*!■ 

Effect in* listening van he 
used in business to boost 
morale, i tup rare 
pmditetiiittfi sell teach, 
inform, or achieve other 
goals. 




RunlneKfi pru|.^h' m various fie Id m 
have adnpEed eHei'tiye li>le.niii|f tucties. 

p-\:lui|.I. h.in K:i.-i-iMl--M. piv^hii-nl 
of Rosier Fa^eiirlF'o Realty In^ . i real- 
estate company natur Minneapolis^ snysi: 
use lhe 'plan-tn report* pnniopK- 
When aomeon* tell» you Cometh in^, lis* 
ten so intently that yon could report M 
I Oi sr.HriHine i"h*' " 

It is hii porta nt to "IjHten fur what 
isn't r«iid/" Rpiapp sayif. wA\ ils Id 
afik questions. She Stonpfjl tWO impor 
Larj! rnlrT>: 
'Wn't't i ; 3 1 1 1 a i-'iitivt-rhJiiinn wiilmuj 
beinK ^wry what was said — urai 
why, Furthernior^ don't 
'pretend ynu trndersurifl when 
lUm't- ChaiK^a ur^ Um ^poaker. nol 
you, caused the eun fusion. So don't 

:inil iLLter rn;ik" mis- 
takes that ymi iM the speaker, 
will be held reapcuihd>l^ for/ 1 
Once your employ^eis become 
good listeners, it will pay you m turri 
ti. lislma In l.hnse Iwtenerh, suy- autn 
dralrr Jnhn Zinibi'ii'k id' \t;el[Knn Wis. 
J!tm brick's empkrye^s listen En custom- 
er* to determine their attitude*, and 
niftnagertwiu keep* curreiil tm 1 Ik- Mi" 

pin; lt|idine;s. ' ]r .-an be even more 
effectjvi' than ('UKtonwr-research pru- 
jecu." say* Zimhrick, " Many firms 
can't afforfl KpwialEiwd eiK-t^M-i r re- 
-I'jireh Thi,s ceiu do the job tH>tti'r," 

The Hither side of power hstenjnp? 
i- rh- |h.wrr In make nl her peo 
pli- liHien Kniipp explains ri QM 
nl the most skillful communica- 
tors 1 know of has an office position in 
n medium-sired business. When she 
senses* Homebody i^n'i listening, she 
itops Lcilkiji^. She lel^ two thi ee »ec^ 
ond*» tack aW'ay, The (>t|itT peris on 
'hears' this pause nnd gets, back to Ii*- 

tcnifl(£. ,k Otfier eEfectfte tallica, the 

siiyv. inL-ludi.- JeaniiJi" Forward, slaiidki}? 
up r i^esturing, inking a question 

Kor a typical employee, Knnpp stiys, 
riun- >peru euiumurni'at.iiuz during tln j 
workday may be a* high Its 50 percent, 
and feir top raanaiperti. the Sgdp cjtn 
retch ?5 p4nx^nt. "An averaiie 4Ti pi-r 
rent id ihi> iinu- i> s[K-nt lijitenmg/ 1 she 
*aya, "So. either for aii individual or an 
or^aru^.ai urn, when you (Hilmh up listen- 
er,: ^kiliis, ymi may well be tapping iriln 
your givutrat nm U-vrd. i| n%t succei^ fc*- 

MJUfi i W 
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Beyond The Fringe: Ule Word 
From The War On Baldness 

Mlilf-fUttUTII tu kid lies K — tbfl IhOXl i'ii El, 

mini farm — bujjiiis with a bald sjmi mi 
sin- erownaml ii rn-i-ijiiit: lisjirlsne ill 'In- 
temples, and it spreads until eventually 
nil the ln[i of the html is bald, ti has 
hevn rxplamril hv nitiny stran^i* Hun 

rfta mcr thtf ycara* Anmriu ih*»rn: An 
active brain u&*i tip the blood supply 
that no ur tube* the sural p. A nut her 
of hair is an outward sj^n of high 
brewing and mteh%n.'-' 

Thi iilllAT Umiiry sil loasl hnu-hen on 

tta 'nn.'-stion uflwrtidity Scientists cur 
rent!} I it-lie Vf thru each person's hair 
genetically program m^o" tn r*'*pond to 
certain hormone** A male hormnne T an- 
drogen, contribute* to baldness. Warn- 
en, it seems* are protected by the fe- 
male hormone estrogen until 
menopause, I he hair Ins;-. that oun fnl- 

low rra-nnpauae hs usually sraeh term 
complete and swift than hair tafej in 
irii-i» 

Gene^rriuined hnlding was always 
heymul ifir n'JU'h iif ^i'M'Jh r I ■ u I now li 
presc ript km medication can help slow 
balding m some mun; minoxidil, which 
inar'kek'il as Koj^roni 1 , ll v\;^ j tm- 
smbed us an oral ruedLraimn lor hyjier- 
ti D n m for nine years before it won 
E'omi :n i r L Drua A'tiuma:- Lrui liuii a|i|irnv- 
ll L liiftr yr-str To he preserihei] in lotion 
furm* to combat hnldne**. 

Treimuerii wii.li minoxidil 'slinuld be- 
gin st tin curtj atajje in thinning " say& 
.Di\ SUjyvo Victor* dermatologist at 
New York's Keth Isnwl Hospital, "he- 
cattle minoxidil ia far better at alow in £ 
i.r hioppin^ pattern haMne?*. than at 
ffrowinjf hair/* 

The drug is effective only on the 
crown fif like head— it etui light a bald 
Mptit, hut ihjL ii receding hairline 

Minoxidil should he applied to Ike 
*t h ni]i twice a day until ii he^inn Til fakr 
eftWl iusmdh after tthoui si\ months! 




Norman Bi-vurn k a Prort^rtui, A'./, 
writer ie/iN sfMrttitizw m hrtiUh foj>- 



For mnttjt an Amvrivttn mntr* u 

Itliim-t ttt I fit- titirrttr r l ttnfirut.\ Otnf 
his huir in hi wtrtxit — but xt'ivnrt* tiuw 
uffrrA xantf hope nf slmvmff hqld fifties 

and uriL'e a i.Ilu lljrreafler AronHu^' to 
|'»r .nihil Vmirih'es. derni:no|i^\ i-fimr 
ni:m :»T thi» I ; nivi.Tsity of Mii-ln^an, 
atoul -to ptwnt of the mvn who 
rniiKixicJil should sew "sate factory re- 
sults 1 ' within nine months A one-month 
supply roKls to sick! minoxidil 
must lie applied fjiithfully Tor »l I. i i 
the firnt few muiishs; if ^V€n a few 
regular JL[ifi!iL::il i^ns inihMi?d, huir 
bs^i will resume. 

Resfiin-lirrf- umw Idling the ud- 
ditiori of ll f^m i nitiny agenl Lo rnuio.vi- 
dil„ which muy niuke thiit ilrue; rnoff? 
HFectivr AhhiMi^fi ininoxidt] \"m sjm.-tl 
up thi heart rat^ when taken orally, 
there la no eonvinein^ evidein i- r\m\ il 
iImks si j whi^i a|jptk»ij En the sealp, Ko 
Ioii^-I.i.tju >tuihes have yel heeu done, 
fiowever 

\nnMn-r kin. I nl* ralldc^MI — ftjKitty 
kil'Lneaw, t>r alopi^:in tireaLa— -ean ol'^ut 
nl :llo Liiiii may alTni u[W.r |i;ii'ts 
of thi* hnnJy a« well ?lh the h™i. Tltde 
iNin.se r- unknown, fun an ahnc»riiinl irn 
mi i ne ri-^tHinsw is nu ttpected , Tin- enpnii- 
tion i.ifa-jk L'lenrs up after u few months. 
I ui n it:u tarty if there are jiiKt a few rtpoLs 
ami n rir.vl orriarred in adnlthmKL 



The ondook is le^B fnvnrahle fur apot- 

K luilrli s lluti iie^in^ in ehtJiiliiHjd ur 

if hair luss iw widespread. OLH!^isiiinallv. 
all liorly hair trwt, with emotion ally 
r|. 'Astatine in'-snlLs. 

Some dietH can enuse temporary biiM 
nejsis tfceeaase they deprive the body of 
protein— Lhv major constituent of hau 
And. says lh r . M uri in fffltrrBtock, der- 
inati*lojfiHt ai Mmwii UniverHity M<*di 
esd School, ex^^ive vitamin or mineral 
intake eJifi a^ravati* hair In-;.-, 

Whal if kLldrwrts is not an iniminenl 
llin'at, hut you want U* keep what you 
have? Bear in mind that hair grow* 
slowly- :ih"iL' a Kmlf itiL'fi :i nituil Ii 
an{i that, an l>r, Vietnr say*, M a« you 
jajre t follicles get srnaEEer and yield 
nWter* thinner, and mote fragile 
hair."' ShuiiLiJoninK. eten dally, will nut 
inerea.sp hair toss, hui vi^ni-uij^ ioa)p 
massage or frequent brushing can 
break hair me< F hanieally 

Dr. Victor 1 ** advice" ^hnm^oo atnl dry 
your hair gently— and avoid ittlfi tm& 
Sftge. Neitlit-r the istalp nor t.he hair 
rttiitH ntftid Anrl liolrl finishing and 
combing to u minimum. 

To mnke your bair took fuller anrl 
thicker, use a i^wnpoii formulated for 
line hnir k and a prt^lein-bjuit'i I rnnilsT hm 
er or mousse. The conditioner woiil 
lamrttili your hair {only u healthy diet 
wlII), but it will minimise umjrlin^ iuid 

hr«'iLk>, 10 
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PERSONAL MANAGEMENT 



It's Your Money 



fiu Paul ;\ StnissrLs 

The Family That 
Works Together . . . 

Encourage your ehifdren to work this 
r-m uriKT ftverj one benefit.*— you. your 
kid*,, and their employers especially if 
the youngsters work for you. 

Financial issues aside, working ehir 
> I j-f - 1 b bcgifi to develop u valuable work 
etuir, » work history that should help 
1hem his id [fiat Jin*! position when they 
gr actuate from schooh and ho apprecia- 
tion of I In*- lunpr hours yon mil. Wttitt's 
more, they can save their earnings tn 
pay i'nr iiilhnn, iTM.ru. hoard, -onl nther 
expertM^ meaning tess cnsl for yuu 

TOia year* each child can earn, irt- 
come tax-free, e hit more thiin the 
IfH.fHH' I hut was th»> standard deduction 
fur Mi l 1 1' ta x p u y »- r :- m I LIS*; Un- 
amount will be increased Tor 1089 to 
reflect inflation. 

Even if your youngsters work alt 
mi miner, and perhaps Thankagiv- 
ittg and ChjTtitmifcS vacation*, Itfi urdike- 
ly they will ihi> ■ •■ um^. To reavli 

ffX.iMHi, M3it h will have to work 15 weck.^ 
•HHioorn a week, at f5un hour Ami any 
ninouiil that i. le- 1 , >l" *ram beyond the 
tHuhdurtl deduction k8 lightly tase.A 

The child dnes not claim Fii* own [wr- 
i.n:il < ■■..■inpiion on bfe r^tam As long 
rts your child w a fuletinie ntudenl, you 
claim Mm' child :l vmir Lux dept-udeM-, 
naming, of course, that you furnish 
more than half Lb* child's support. 

If you operate your own Jim, ineor- 
|k.i rated or not, tronskler hiring your 
yottflgstattL If your business is unmcop- 
porated and the kitk are under you 
won"1 i - v 1 si have in pay JWsal Security 
tax on their salaries. 

i H . nio-r;. -. 1 1 >*• i Kisunahle saian, ymj 
(hay all your employee* is deductible by 
your firm a business expense Ja-a 
u.- -iiiv in a fair fur the wnrk 

performed. Remember, even younjc 
teens can liJ+« f*ji| n-r.s operate your com 
pnl er, answer the phone* h* >H tiles tittd 
AO on. The court* have- upheld the tie 



rVmf M StraJtsris* 
pntoidrttt o/Wfonry 
Mtltlr^t int., Bark?, 

ciah*t <jtnt fhtn item I 
Udmurt. 





i n r w:nu., mi 



\Wd $ame papers J? frd or som e 

phone* ttiuwrrrtf tti your four/wi*^ 

t 'owtiiier hiriit*} yttur t/iiitlrrtt r ft run 
help tlu tti dnrtop a mluabtr work 



fipprfiriattoti of tin him) hau r* #au 
toff- WHttt f $ watr, thetj ran save for 
ich&&t t&p&nscf. Ami yuurfirm r#n 
ttrdrtvt ivhat y/r.'« pftft (it mi— as tun& 
oh it h reasonable. 



ductibilkly of ssilario^ paid hv a .- ■ 

uwner who hired [jreteen* nt uuiiiuiuui 
wifc>re in keep up itie ^rnuiu]^ strounrl 
the office. Or foljuw the example of one 
ejiUfrpTOinK btisitiesH uwrit-r who hud 
four teenier*. He paid tfki- three Vihin 
gest to work ; the eJdept received fl Itrg 
er «akry for ^uttervifiinj; the Othwt, 



Sorry. No Depreciation 

When profw rty b held for sale in the 
■ 1 11 1 ■■■•■•in ,. Nt iMi-.inM-.s i y.iu i^oikol 
cluirn im ullowunee for depreciation; but 
when it Ih usw*d in your trade or 
rit^s, iU-|in-ria1i»Ni ts jimper The ilis 
tun !i«mi is inifMirl.aiii., 1- a I k-mh ■ huikler 
wwenttjf found out when the Interneil 
Jleveniuf Service turned down hit de- 
precTHtion dedui-iiMii I nr hottS6H he used 
tein|Nir:irilv :is nepdels jlt^I -.di i - « 1 1 Vi- ■■• 
TJie reisons: The luolditj^ were used 
fn\r iudy -i shori pcirtkjn of their useful 
Uvea for hit»ineas, and the builder ul- 
WttVfr intruded to sell iheni 

Remainrter Trusts You Can Trust 

Tfu 1 IRS has finally issued sample 
Forms to be lined U\ thone who w^ni in 
s«t tip intervivoK r^mrilubte-remainder 
ai 11 not) trusts And nmtru*tH that will 
:-;P 1 sly all domain retiuiremt»nbi ^el 
nut in the tax l.w. With tk^ifi jsre-ap 
proverl IKS forms, you ran r^ap sijrniri- 



eaut r-harilahh- deduct io J i> wlule living 
and have Hui.^tanlicil am\MinL- donated 
lu reco|^m/,eil eharilies afti L r your 
death, licnfldent that your generosity 

will WA rtan afoill of the tJL^ See your 
attorney fur all the detuilK. 

What Nest For Your Egg ? 

Hy I he end cuT 1088 + private* trusteed re- 
tirement pl»n« held 91-274 trillion in 
pens km :isset>, aerordiriE/ in r 1 1- ■ Wash- 
me, ton. [ >,l \ ha^ed Kinployi-e bViielit 
[iesp^ireh ln.ht.Jtuie Tlui^e [duns laeve 
enjoyed a 12 [lerwnt annua] urowih 
rale over the prat six ye&m, which riw 
pride tluetuHtiurm in interest mtesi and 
the SO^poifit drop fin the Dow Jones 
Industriul Average m IH-tober l^K?, 
The question b: How well have JfOfl 
been doing in maiuiging your retire- 
ment «aviiijffi? And if you are nol dnin^ 
as well, why not? 

Many people have individual retire- 
ment. Ljceoun^ daluiu frum the earl) 
IHWJs. when these Ui* -de dart tide relire- 

riu'ur ,i. nits were avwkihle. to every 

W9 i^i ■ earn er 11 n r Ji t ii e;e 7' > * ■•; li e>:i n n 
in H>RT, tn any W^fkfllH stopp+ fc d making 
iiimual COOtributiooM to their JRA* be- 
cause ihey I'Miild no lonijer deduct w hut 
they pot into their accounts. In idditiofl 
in Mi As, many employees participate in 
S K PT R A p I an n and d e ferre< I 0 an f K-i t - 
lion plans k 1 h moored by liit-ir employ- 



Nation 1 1 HuKhvw June IttBI 



Whether i/o a /hv Mr footf Ji/r or jmt 
grl by fn rotfymmmt cm* Id d&pmd "tt 

htt a? nrtnriti tjuu ttttttirttjr tfttut next 
egg. Mttrt rtt? your nut net/ when 



ft&emmrjf to gut u the twxt retu rn eat* 
tnrtn\ i: furfjii/i* -*f iH-rcrHtttfft print* 
HQW nutf hu ndred* ofttinumndfi of 
dolt ant in Infer jfiHimt* 



Self-employed individual* am take 
muviniurii ndvuniup: of I la- L^m-roih 
contribution limits available under 
Kei^h relirhmuni |ikia.-. 

Whatever retirement saving* you 
have, yon mml play an active role in 
the management uf your nes?t egg. You 
i-.Liiin.it afford Li i h-uve decisions re- 
gard£ttj| your retirement accounts to 
others. e'-.-ii if vhh n.'=(tif imikiOtf mam 

hI coat ril mi inns. Active partfcijpatlori in 

thesi- investment decision!* i" 1 i l r- ■ ■- 
more thiii dimply leaving tin- money in 
« bank certificate nf rtepopit and rolling 
the fundi? over even r stx month*, and it 
mean* more than agreeing hi leave 
yuur 401f kp funds itl ll Long-term prmwlh 
fop& offered under the term& of the 
plan, ft requires that vim keep Off *iih 
long-term trends affecting low- risk m- 
vestments* and* when necessary* irtovi? 
your money lo irain the twjst return. 

You cannot afford to accept a low 
return. A difference of 1 or 2 percent- 
age poihti in rain of return ran mean 
hundreds of thousand uf dollar* in re- 
tirement saving when en mp<i untied 
■ ivi-r lime Nothing uinlcl In- more star- 
I Hng than actual limine. 

Siiv you huM-.toi.niMP In an old IK A to 
which yoit are no kinder funking eontri- 
huUontv It is just sitting in 11 hunk ac- 
courii earning fi pereent interest It jfou 
l™ ve that jSSTMJQO in y*>ur retirement 
aiTuuut at K pereeftt, it will pWH to 

SJCijrrfi after s vear*. S:iT> a WHi after IP, 
' U on :.ri rr 'JfK = b r i - 1 ,51 KHfW after SO 
ff y.iu imik Mm I ^ Jo.iNiO IRA unit in 
v*^i*.'i| it at Li |iereeut. you would have 
SSipJfifi ufter S yean*, S47. :•::«» :i fttir 10 r 
tlttjtin uiier .'M years, and *2fr%H50 
after Ho 

At 12 [lereenl, ymi wnuld have 
135.250 after 5 y?W p (62 t tOfl sifter 10. 
S 1^2,900 after 20, and after 80. 

And if you OOUld earn 1?* pcraanl M 
your money, that $211,000 retirement tx? - 
cumit in wJiieli you ure no longer mak- 
iti|? contritiutiun* wnuhl hr wurih 
140,250 ufi*r ftytars, *80 f !Wi after Id, 
$8327 .Sna fcftw 2&, »nd #1 ^24^1 after 
90 jearji. 

In ss-liurt.. if yon ignore the aceuutit, 
VOall hsiv*« el 1 1 1 1 It nver ^KJtVfHH) xifter 
1^1 yenr^. If ynu get involved hy Hwiljrh- 
tng to higher yield fiertifkisltefl of d£* 
I^phil I it L !> pe^tetitk vou'11 huvt- min e 
thin. ^r.o r H m I f y.ui ^*-:ir ymxr mw»sv 
ment> Ui mirror thi fc market fimfejsAMjn- 
fat 12 Uimft viui'll wind up with 
aliiR.^t ««N).0iHP \rnJ if vi.ju itni-sl r. - 
tx?4t the mikrket tnj^kerfe, you can *ee 

tli.i1 rn-.1 i ■ if ynr* 1i< wi-11 nvi-r ^1 n il- 

Uuu after :Ml yearn, 

K—-f t J i r i « I'iii li^r- n. luiini lis ymj 




Hit II HWUW I itnf> 



i is uke Einrl uj^dstC inveutm*nt deci^i^i'^ 

* Cheek the (zdt&tiofl mte Ciirrt^nt- 
3y, Jt running; in ihe ^-perci'nL ran^e 
For the year, Jn SH^T and 1US^, intlntinn 
Wh8 running ftt 4 pereent, Yfmr invest- 
ments nuiftt exceed Inflation; otherwise 
I'uu i « r - ■ - urimiMl. A ^percent return un 
your retki'emerjt ^uvin^s meams you are 
ruily hntdin^ ytiiir i^wn 

« (irnulli, jnk'n.si, divtdendh 
earned on tax-qualified retirement *»v- 
iiijrs an* tax-defi?rred until y.uj with- 
draw the fundw It doewi't matter if the 

inn MM-' |- in UN --.aMIit,'.- I'rTlll'lfHtHh, Ul \- 

in pi sucuritieti. or L"5i[.iiial ^aftiH. 
Wlien you in.] i into your acciiuiii.>. the 
amoujit withdrawn ia taxed as ordinar> r 
irn-iirne. So, j;o for the hi^h yield mid 
igrtuHv taxe^ when you invest your lit A . 
KeOgh t and 40l(k> money . 

• V<ni '';lu :n'hieve ahove-niarket rv- 
bfflW <Mi your reiin-nii a rit ^vin^ with 
very-hw-rifik inve^imenU You do not 

ti* H'fcn hpSi- tn 1 ' WfiTi iins'L^er inler 
eKi rates and risky ttivetttments for 
your funcls RerrtetTiW f invesitments 
entail turn i e rkk fr Home nmrv than oth- 
ers. 

Tln'n- nn 1 uvn typas of retirement 
furulu — those managed for you pad 
thtwe you niaTia^e yourself. 

BUH hnt ru+'Ht aceounUt managed for 
yem include ><mr lirrr'^ tension pro* 
izrani :inp| n.impany^|K.iusored ileferri'il- 
irniivjrennatinn plan«. Often, you ure 
naked it* iter hie on the type, of invent- 
n>ent in which your money In tnvi^Eed. 
rather than *>n spei'iiu* wuntie». F<*r 
example, you may be offered twt 
chofeen — *hort*temi growth, *hort<te rin 
hijrh income, tonif-term growth, .ni.i 



lon^teriii hi^h-iiirimie ^ir^wtli verier 
ally refers in ^tth'k invi'Hln'H itlj?. Hs^li 
income meaus investments like Trea- 
sury securities and hunks' certificates 
of deposit f Typically, you can allocate 

ymir retireiiKMit sli villus, arnuiijj tlii^ var- 
inus upti'TW as yiiu si'e hi. at leiisl ..m'i- 
| year. 

As for the retirement saving* rlml 
you manage directly, yuu k i : i \ - I"?- "i" 
options Bins kefs ii'ffer lon^-terni and 
^hnrT-ti'rni i-iTlrheates depusn chjLT 
mjnrently am yield upw^rrls of 9 ^r- 
n'lit Udieek thf rhililit'iid sectiuii <d ?l 
newsnnper). You enn Invest fiome or i 
of yotir fun i in in nltrasafc TVcafrory ae- 
fiintiefi that are a bo in the S^ftereent 
ninjrf (Treaifurie^ can he iMmrlia^Nl 
through investment brokers 01 dirwtlj 
Lhrnu^h the Bureau of the Pablk 
Debt) 

Perhajis nuilual funds are your l^eut 
rhin-e You <mu allixnt*- your reti 
mimt niL*ftt t-Jfj; anldn^ everytliiNic fru 
aggressive growth funds to interns 
tional fund*, from nrecious'Tnetalh 
fundH to income fuudK Mutual Funds* 
COtfte in all zhe*. with vnmutt rt^utre- 
? 1 1 1 1 1 1 uinl ipmrr ilniri -jn ihrl'TMbi 
vriitment objectives- Pur n IW-pajje 
gllldf to tuore than 2,7 f 10 muiiuiJ fotidh. 
s^nd f2 fed ihv Investment t'ompany la 
stittiU?, P.G. Box 6B140. Washin^on. 
D.C. 30CKt&6t4O. 

The key to a jirotsjieirous retir* ■meut hi 
how well you Invent your retirement 
neat efcfjr. Thoi^- whu \A\x\ jii active role 
in hi. vs rln n- rn.'iii' V i-- inaim^ r ed will tin- 
'h-nl-r.-illy tbir truu'h l.+ i l^*'T flnaln. , ^ll% 
than tho*e w ho lit hai^ and arcept a 
t-utiiJai ii:ir I r.rn i - n 18 




For Your Tax File 




A Tax Jolt 
By Design 



I'riKiuL'drs of consumer products, along 
with nthKTs who use distinctive pm'k aid- 
ing material:-. rw L r"ived a severe Jiih n-- 
■! it I v in jl ruling iViiiii thr Interna! 
l!i venue Service The IRS now requires 
that all pnakage-de&ijfn coats, for both 
e^ddtthed and new products, he tn- 
m inventory awl ttol auinniati- 
^ deducted in \M year incurred. 
Even worse. aJI capital gtefiJjp caste, 
whenever incurred, for any package de- 
^itrnf; that are. ffiV/ nt w^f ntii.st fc ~ in 
venti.rted. 1 1 is irrelevant whether the 
design was created in-house or by an 
outride contractor, m- u a> bought in mi 
i third 1 1- 1 1-5 > 1 lull j.r...ln..< .| 1 1 . 

Because useful liTe of a package de- 
-lea is indeterminate. MM:' I US elaums 
depreciation ia nul allowed. The agency 
rloes. allow an eteetive oTMnoni h. 
Htraight-line write-off For package 
KijTJk-^i however, bat only for products 
\)\ r M'nl in service in tax years ending 
aftpr March 5> 1MB, 

The seventy of ffii FHS ruling if. be,Hi 
demon Crated by two 6| Itfl pW vis ions: 
There appears to be no limit on how far 
back tax|*ayer* must go in reconstruct- 
ing | is*vk age-design costu fr-nn earlier 
years lor product* in current use, ami 
I in- O^i-montli amortization i> avLidatde 
only for package designs placed in ser- 
vice in yean* ending after March ri, 
IfJfSiil. Qidei i.m-kap d-'Hi.j'a.'- canmit 

deducted until they are abandon* -d. 

Taxpayers miwt be gpwefu] to diatin- 
gnhdi between package design ami 
trademark *'X:pflnseB, Although trade- 
mark expense* were formerly amertiz- 
able over ,r '^ months, the ISIW(> ia\ law 
r-:'> :i|. .l i.lial practice. Thette ejcpendi 
Inn-- in>'A NML>t In' i , ajiiSaliy.-' i iJ . l r i ■ J ■ ,m 
I it- deducted only when you diatpoa* of 
the asset. As a result of this greater 



fax pmetiffffor 
Touch? ft&mt CV>. 
Av \ itf* i $ shit tt hi ^> 

ttjjr and legal tafmMtii 
ow sprrijif CQSfflL, 




Pficktigr dtwyrt voxts now mtwt br 

tttcfuth-ft tti tfin.'titortf vltid ft* if 

ttti'tit trtL the lutrrnal Rvwttitr 
SryritT ftm rulrtt. 

scrutiny of packit^e-deaign ccntfl^ reve- 
aiJM jLircnLs may iittempl Lu 
nin n.- n^r u> r ri1 ,|, nmrl. •.■>.|.^i.i|lTiiiv> 
that cannot he amorliicil. 

Being too aggressive in allocating be- 
Lwucij puckuKi.^Jt-'silf ii corita and cur- 
rejit.ly deduclihle costs :lI>m i-iLrrif- u 
^Lin^. TfciM i : iU-fiinrirh aninnizaiinri ^lec- 
tiufk iiMquire& that each psicka^e design 
Ln" dtisii'rikjed :oul I Ik- lax cowl of etich 
staled- r'saniinin^ agents* wd] likely 
contend theit de^ien co^U not origimlly 
n^-iii iffifcd En thv tttoctiotl ttn h ineligitih- 
fur oTnortixation. 

TIlc i ia| 'I i: mentation priKedurels itre 
ftomewhat romrilex F'ack ay • -deftign 
cottUi incorretl tiefore Jan. \ ¥ are 
determined, and the talal amount is 
picked up as additiontkl income — gener- 
ally nvcr a tti\-ye:ir fjeriod. [*eftiffn CO«t». 
after 1986 are cap tut Lifted — ei tlier by 
amending ap]>n>prhiti' Lav rclurrih or hy 
reporting the total tit a'MiUnnal ii' r oan: 
ai a current year. 

S^oiTHf la.tf^iyei^ ami lax pracLitionurs 
are dismayed at U-mg rw|Liircd tu rv- 
'.'nn>l.j-oci packajTc-denign cost* from 
years fur in the past Lf that |iackag1/h^ 
I ill on the market. Surely IRS could 



have Uikona more rtiodi'rali^ |m-iTnni \i\ 
allowing tas^yiTA "rrtnuu'tivt'Jy" to 
elect the fiU muNlh anwH'ti^Ltkni for 
[lacka^e^df'^tjni c™tft In elfcct, tax | »y- 
ens would cwdy have to recon^tnici 4^ 
Mgn mwXA for the past six to e%hl 
years, dnce amy coat* itfccurred before 
l|i-di u i ii i Id iire^uaiial.ilv already La 1 . « 

been placed in ^ervn-e and amartiwd 

The K-xtrtTiie re tn (activity <if the I US 
ruling will undoebtedly gen wrote n 
preat amounL of bu^mesf; n-senicaeiii.. 
Absent any ftoftentn^ of that posit ■> m. 
however taxpayers* mu»t try to recap 
-U'ui.'i Lill jvl./varj( n^if i>r face pot^n- 
tud penalties 

Points On Home Byying 

T)ie Tax Court recently upheld an II1.S 
ruling that poi ritis paid hi 1 lender to 
relinanee tin i-vi-liri^: hmur- rn- n- 
are nut iloduchhlr but must he amor 
tivied over tlie life uf the new mort^a^e. 

Points may he imnii^ I lately dedueunj 
in thif year bf ptiyntrut, however, rf the 
loun was UH*d to buy or improve a 
]>riacq,ia] reside ner. and h securei] h\ 
the residence. In a<idition, they may not 
exceed I he points generally c4mrged in 
the area. Point* may be called loan u ru- 
ination fee*, maximum loan charges, or 
premium clmrK^- 

hi many real-estate marked, the sell- 
er often payH wirne or ail of ihe buyer's 
pijintri litis practice was -.r.,irr«-ij i,, .i- 
ftist the buyer, wtm mu\ have itLsufli- 

cieTit cafih for both the required down 

payment ami I In- rliLsin^ cieiL^. 

if a seller ajjreea to pay suiae nf the 
points he or she us reducing the selling 
price. If the person is jelling a principal 
n 'Mi lr nee .nul purrhasiit^ ji new ■ pi i 
that i|UaliMK'S for tax-free rolh-ver 
treatment, the 1 smaller gain doc* not 
mult in any current benelil Tin- 
purrhjwer, however, will have furf-iied 
ah upmprtunity to claim a curn*nt de- 
iha'ti'Hi l*i ir piiim-s p.iaid 

If you an* a purchaser, the best strat- 
egy l* if t \ tlW --"'Her 1m Lik'r*'i' |ri p#f 
\\wuta, imU hefure eluding. olTer Uf pay 
the poinUii youraelf in exchange fur i 
k>w*r pqa^cKlM pn--e. You receive a 
lartser lax dednetiun, and the .seller i.« 
\\kv\y t.i be in a slightly U"tter pofitttpia 
k-':au^e eurumis^ioT^, n.'c<H'din^ fi.-es, 
and utber iHosin^ c:oftL> determined by 
the pales price aliM* are reduced M 
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Let Some Lawmakers 
Keep Campaign Funds? 



A 11:1711 Inw prohibits Triomhor* of C&fl 
grtwvleclcd alW ihtu yrur fmrn keep- 
to.y, uti!*fu'iit ^u[i|Kti^u L'utiiril.mii.itih 

Uhhilll rTU'IllllLTS 1 l ltML p 1tHl lu'l'iU'l' IWil 

iLinI still *i*rving art* esernut fmm this 
law, and th<?y enn take tpfcjrpttM cunt ri- 



Inn .Hi- ini i ■ rftiri'tMrul Klwtkm n- 
forrm?rs wunl lhia> coemption repcata!. 
J VtVndrrs mnti'iid ihti&fe v [tfrttfd befon.* 
tin- j in ivLnion v,:\s OftiCted shun Id riot frti 
stilvfrni-d to n i-\ |iMhi fm'Jii Slum hi 

it'd lo convert cani}uik^;ri raritribuUm> 

111 L i ■ TjierHOTIul U^i. 1 wIliTI t)li i y ItMk vt- (Vm 

graft? 



To respond tu Where f Stand 
Or fr* rtTt'irt' Advertiser 
fnihrtttation. pltase C&U 
1*800-443*5903 or t orn pkiv 
t. h P n ecv$$n rj/ i tifo f io ft 
aw iirr at tor/ted eanf arid 
drop it rw thv fKOiL 



ft Narrow Definition 
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mm 103 
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For Your Tax File 




A Tax Jolt 
By Design 




Producers of consumer products, aluittf 
Willi nthers win? use <Ii^luK'Tivij [niclcijff 
lii^ materia Ls, received a seven? jrtlt rt^ 
cenUy in ;i ruling from ibe Internal 
Revenue Service. The. IMS 110^ requires 
rhat all package-design costs, i'or both 

■ ■NtiiUl-hrfl tOlll hew products. o»- ,i, 

eluded in inventory and nut automati- 
cally deducted in the year Incurred. 
Even worse, all capital rlesiprn coats, 
whenever incurred, fur am parka^ >l> 
ifgntf thai Eire stitt in unv must be in- 
ventoried. 11 is irrelevant wheili^r I.*** 
design wji> m-hmise . Win; Prom<Xion« Research Oepl. 

uul>iile mmlracli-ir, or v:ls bouj 
ji Lhirvl \n\rl\ iliat produced il 

Bi cause useful Jife of a pac 
Etjfn t£ indetonTiiimte. the tfti 
depremunri is uo1 u Unwed. Thi 
due* allow an e lei; tire 00 
straight-line write-off for pad 

sin its. liuwever. bill only for ^^^^^^^^^m 

placed in service in tux year? 
after March ^ INnsi 

Tin- severity uf the lltS rulin 
demons traied by two uf its pr 
Tliorr uppers in he no limn oh 
Wk taxpayer* must fro iti reei 
my: puekage^iesigii eu*ts fmn 
years for products in current 
tin i in -month amortisation » i 
Ottlj fur package designs place 
vfec in years ending after & 
1989. Older package designs d 
deducted until thuy are uhandn 

Taxpayers must he careful t 
LMii-fi 1 1 1 - 1 h ■ , i , ii package d*-> 
trademark ex.poikses. Althoug 
mark expenses w«r* formerly 
j l 1 1 1 - - iiver Wl months* the HWW 
repealed thai prcu-urv. Thww 
lures now mus-t be capitalised 
be deducted i inly when yuu dintiuw Y* 
s h as^et A.s a result of this pft9$4ti? 



have mkeii k ruor* 1 - ifii mIi'i"H+- p'Mi'HMi by 
allowing taxpayer*; ^HvtM^vd^ 1 in 
elect the fiOnuunlfi an^*rliwitinn for all 
package-design V n H is [w effect, laxpay 
lis would ■ ■ r 1 1 > haw- reconstruct de- 
sign eosts for the past ?iix to feigltf 
years, since liny cost* incurred licfuiv 
thai would presunuitily alreiidy have 
been jhlaeed in yerviei- : l ri 1 1 iirurprtizeii 

The tixtrwmv retrrwUviiy of l J i - ■ |]{S 
ruling will undoubtedly quorate a 
great amount of hufiineaft resentment, 
Abrtynl any softening of that position, 
however, laxijaynrii must iry lu reron- 
fttrusrt Lit! relevknt costs or face poten 
tial jienalties. 



Points On Home Buying 
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in rmtiottai dim'tur- 
fax prncfirrfor 



ntly ovf-rn six-yearf«.-ni:HJ. llesign Vto&bs 

nl\rr L9S6 arc capitaiited—dther by 

tinu'tnJiii^ aii|.irii|iriali- Lis n.-Luriss or b) 
re Lining th^ total aj= additional incume 
in a current yew*. 

Si i rue Nt\ imyers iiiiil La\ [jriifLiiiiintT^ 
,ir» di^iuaiei] ;il ln-ui^r n-i|iareiJ lu ro 
cdnstruvt iiackajrtf-d^sigri roats fw>J» 
years fnr in thr juLst if I hut inrkajrinc 
i» h 1 1,3 1 on th<? mnrkeL Surely. IRS frfltdd 



UULLJUJI M.'l }JIMNU»> |UIIO. 

[f vim Lir*. 1 ti purchawei'. Uua U^istmt- 
e^y is Lu gut the sellur to agree to pay 
PomtS, but before cle^iutf. uJTer Lu \my 
tfkt |Hnnls yourself in exchange for a 
lower purchase price. You receive a 
larger tax deduct i»n, nvA tlie seller ih 
JikeJy Vn Ik- In jl ^Jlghtly heller f.H»iEioo 
because cornrai^ioriH, reci.irdiag fen*, 
.iinl nt her closmp cos Is determined by 
I he NjileN price alau are rediwed IB 
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to top government of/trials in (He 
White House and Congress. 
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Let Some Lawmakers 
Keep Campaign Funds? 



A !ii7*P law [mifiil.iiis member^ of Cmv 
graa elated kfter that year from leap- 
ing unspent campaign contributions 
when they are defeated or reiire. But 
about lilXi members elected before 1580 
and *L|]| serving Mfe i-xi-injii L'rum this 
ki'.v, li i ii J ill my van tnke unsjj^til conlri- 



fj ut ions intu retirement Ejection re- 
formers want this exemption repeated 
Defenders c^ntc'EiU those elected U'IVl- 
the jirn vision wu> rnaeled slum Id nH 

£uhjt'CU<d td tl *-\ J.'irS? VlU'Uy Stint I hi 

srniio 1 member* <.f r^jtpvs:- l»c pi-niii* 

ted to convert cnmpsiijrn ran tri buttons 
into personal use when they leave I 'mi 



2 Narrow Definition 
■ Of Campaign Expense ? 

Pnhtieaf run d (dates ha VI.' broad keway 
under iV'dend lit w in dirlVrvriNiitiiit; ht- 
tween pergonal and campaign ex- 
penses. Campaign euntribii turns haw 
betfil used U'jjilLinaudj f<*r formal wvar, 
Super Howl tickets, automoblfefl, and 
i iLry-cltilft duea Election reformer?. 



i-oulchd ^s|" ri-Jj ia'^ l I-r- ^[*- - ■ ■ > ■ i - 
tribute In Lontvmpt for the eliM.*Licm pru 
ci?ks. They wsiiit CoTijrreSri to dcliae 
campaign expenditures more pn tfi « ly 
Defender* nf the current braad defini- 

M'Hi iireru- that -M.ru li'liiTt'^ he>'d -ub- 
s'Lanuul flexibility in deteriuimTij^ lu.uut 
fide pbHtic&l expennfins. Should the defi- 
nition of rannpftitfn expenditures be 
tightened' 



3 Use Union Dues 
■ For Political Purposes ? 

l-V.Ji jmI law iiruhilu^ !>"Ju cnii 

verting members' dues into farnpftign 
contributions, The law Hoes allow 
imv.m* in ij^+' dui^ rrvniiir fur hin:h 
| in] it iriil -ji , ?.i , . H. iv- a- partisan sol* r n-if 
i "ration and pqt-out-th&'VOte dpifff*. 

Defenders of thk prietko |H3int nut 



Verdicts On April Poll 



that the law permits u.iq hi rat ions in 
h- inrumr frrr I J i - j -hMih- nr*i ivir ' tjr 
[wnenla printout then? b a differvin i 

Sip i i - In hm -:u-. k Hi :l ^tmip|Lh_\ 

but in mftny cattea worker* have ta j 

ttnieqp to pet arid keep jobs. Should 
unions be allies iu n?ie coiiipubinrv 
rfuea for partisan political activities f . 



Ifrre It haw mttttrx rt&iwndvd ta 



No 



Undecided 



St; ' iu Id C4W£n?3W& hike the minimum 
wage to Jfcn hour? 



3% 



SbDufrJ Congress repeal 
Si'irtion mat the tax ciotJe* 



8*1 



Should (Viri|fT*'M rHML't d iVilrniJ 
I jrLHiiii^ -liability I.ia 



74 



AreJ i « ^ro«F wX< rwr rAf f :n^r^rf pQ*tp*tdc*rd You p 
ISuMFieiw, litlS H Strrtt KW. t Wa*kin$tftn, D,C, JOOSH 



titbit 



respond to Whtrv I Stand 
ta receive Advertiser 
in format Urn* p feast call 
I*8QQ* U 3*5903 o r com plete 
t. h i" n evesm #7/ / nfo t w f j t ion 
on iitc a tttirh ed ratd a nd 
drop if in t/tv wait. 



Academic Uuidunce Services « 
AlphalirLkfihieK IS 
Arhy'^ 46 
BnnieLt Uanke 
BelBocrti IB 
CoriSern 85 

Dftfi brtm i ^tea 
DakCaurne^eA A^omte.w I 
I k fter Kome^ (JO 
1 Mike pnwer 103 
Kxtieiitivu Sti[Tpji>Lu-s jm Sound 75 
Putttdriflittf Video IOS 
Hurri^SM FaesiittJe W 
Hijjh CVnintry Fashions S6 
InrJiiril.riaJ Indi EnnrU' 104 
Jani-ICmg IraiemiLHnnal 14 
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Mail ftfltij Etc. 1>A30 
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Ntkvi>,iar InterTialiouaJ I CHI 
Nevaib (Vnurnissinri on 

I'^vniorikif Iieveki|irru 4 nt 61 
Xnrth khine-Wtnilphttlia 

Kainnniii 1 I Pevelopmenl Corp S3 
Snelhr.^ & Stiollin|?34 
S| tirl T«IU' I i I t nterv M 
Swmiee OtttfK 51 
Tillin^hitst 5 

Trad*' l*rsniMHjon Certtifr 7W 
TH< T+' in eh. ran St-nii^ ffl 
Varro>tVu<h*h Fbiitdui^ 7 
Vidrn Van II 

Volvo CM Heavy Truck Ccrj:. 65 





Executive Seminars in Sound can help you imprr.w 
your management skills—and your hoiiom line— fast. Eight 
miihiM .-asseltes deliver practical, proven techniques that you 
can implement righl a\vav. 

I'll. 3 ~i -i 1 1 1 1 iuLt- tapes cover: 
L How To {iot Your Ideas Across 
2. Your lick* 3s ;i 1 tension Maker 
;i Better Management of Peoplr 

4. Mister nig the Art of Delegating 

5. Making the Moat of Your Time 
S, Ooj.muing Your Plans and Planning Your 

Organization 

7. Strategies "f Moving Ahead 

8, (lew to Live with Yuur Own Success 

Lisren in your ear. at the office. at home or in you r hotel 
i Muiu with convenient tapes in a compact binder* Then in- 
i 1 • ■ vuur employees, ami ml your schedule cind prepare to 
q j your success, 



You "ft profil for a lifetime from a $&i investment in Exec- 
ut ive Seminars in S« iu ml, If yuuYe noi t on vim eft these 1 apes 
will make ycaur life easier, just return them within 1 5 day* fur 
a full refund. Order your set today. 




Try it for 1 5 days FREE 

Uunrtuite^: Send mt "Eatculivv Scniinnra in Sound/" If not 
I borough ly aaii&fied. I can return it for a full refund, 

□ Check ttxtoHtd be JS& 

□ Bf[f my mdit cant □ AE □ VISA □ MG □ tfu.h »• 



■ 



CM N.... 



. fsp. J.i.ni:_ 



Ti!|r„ 



Nni^u'i Ek.jiitM HmriuLiw Sf miruLr-T [.liviaHiii, IftlSIl Slmi, NW, Wj*liiiiKl«*L IJ fi. WKhtf 
Lilitonuu and lJ.L re«nten!s-. M Ui 

Call Toll Free 1-800-3 15-81 12 Pi. rr^m^^w iwHtwvsn* 
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MANAGING YOUR BUSINESS 





Ad Ha' on hair to make 
plant business rpotr, 
where to read up on 
bookstores, and how to 

order information on 
mail order. 
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Grffen Thumb Entrepreneur 

I am |plcLEj]Lllljr Id I jf i| i n II -iri.l'l tfret^i- 

lii msi.'/jzttrih mini; ivuut. Cnuld yuu 1-41 
me where to get information on this 
husine&t and where In uUi&m imde \\\\\v 
ItnitiiiMS" Ah.M, fi.i^ I find ^upplt^m 
r>f uurdeti supplies 1 
PJfc H Mafias Gbmt9% Wi#. 

Hie nuraery and iptrden -renter busi- 
ngs- is luM-urnm^ hi on* com|H?titive 1 ar- 
rttrdiit£ Lu llii- Arm-riiiiii Assorinliori of 
Nunterymefti 12SD I Stml N.W,. Suite 
SKI* WtL^hinifton. D.C. 23000ft; (302) 78*- 
2900, TtiK j jisaim tfaUicm will MM vou, at 
no charjjo, a brief yet comprehensive 
iiuUjiifc i.i r whai V'u will need [i» ,\hn 
hii-Ji ji lujsiiiHHs Tuples in the outline 
iru-Jude t fe si|»itdl reu,iurenii-ni>. -(art -i:.-. 
mmirnurii inwutur} re^uirerriefits, re 
quired management skills tn reeord- 
kecping. and utiitv tind local regulAtion* 
W*1I w Ineal wnmg HIWS, A lutl <*f 
jiliiTH can bf obtained from I he 
Aiseric&n Nursery men WhokMrmlwa A** 
siHTLEiinHi ai Lbt- Miin^ Wctfhinpton iuf- 
rliww. You also should contort your 
■kkti- rmrhfrs .l - liidiih 



Emu 

ijlll! 

t 1 1 i.i 



Emuloyses The Business 

ve been in the restaurant hiiionefig 
fur yearn, and ] ntn thinking alumi 
helping ciut two kymb Jonir-tisrni em- 
jatfiyti^. f winild llkt- to k:»"-rt li tiiioii 
way to turn the husir*ei*s lit is ain S 

■nprfMinilMTil "A-t ij|*Th I'll" — T I ? I dmrt 

ft Jtilufy out for my wdf fnr a w year* 
.i . si i if ,ju ni r or sr.ts i aer Then I 
would turn it rompletHy ovw to them 
in ihree to five years. TImjhc fnlbi have 
vory little uione) In love-s iVrhup* you 
could tfukie me to mma experts 
F.U Brtkpa&e. N Y 

Start with the Small BLisiiieM Adniini*- 
:r,ii ; *n, > Senile furp* »u" Ke?in iJ K\«m- 
litiven ISC0RE} P *av* Leo Afitrr>ff, jrour 



local SCOKE re^rL>uentaiivL-. r-JI Ojhj 
-"i;t.V4^>;! :mv weekly between lo u.in. 
and 2 p.m. in Mineoln. qt write to him at 
1550 Franklin Av>.. Mi nt- uta , N Y 
11501. (Jf the MeK'ille 'illiue i.^ du-ser Hi 
viiLj, \vritf tu Pine Ijiivn Rd, 1Q2E. 
MelviLli-, N Y 11717, or mil BWm 
0771. J Astroff aay* he turned his own 
business over to hfo employees so he is 
ftm-iiliEir with Jiow il cLin lit? dune ib.- 
Sfty» thut you will nt^eti » lawyer in 
handle ihe tr-LMsrti-tinn 

Do it- Yourself Decorating 

We iiEv intureftted in opening u "do-it- 
yoiiraeir' store, speemtixin^ in eerumu-, 
vinyl. hiu\ murhle tile, iiinci a rrur future 
filore could be very detailed and com- 
plex, we a.tv xvK'kmyt til] Itiformiitiofi t>n 

&.& t SHQarla*ut. Tern* 

Wi* ;ir" interej-teij in t- \|i:iudir,j: nijr 



^ - 




wsiJIpn^r retiiil Iuimeii's* it! to 24 
home-decfjrutiniE center mtritet 
run I rlii' t inarketifijf. dertiogr&pt 
itii)u>try itiitistiew Unit I run u-e 
<"b:irlottesviHe H Va H , area? 
DK, t Cfmrtitttrjtrittr, In 



Id 

lnrjjt-r 
When 
tie. sind 
]nr tu.- 



There are about 2CU306 deir.onitin^ ten- 
r* r> ;uTi.i!» Ihr ■* i Lfc i i ■ -Si suy- K:iren M:.r; 
die of the Nmuimtil DecomtinK Ass«a- 
tiun, and Lhe tiunitwr could |£fuw to 
22;5M by next year. Mfijiy paint stores 
jU*o ore adding hiime^de^ign product 
Iieu"> M quelle ejtn furni^ii iwnimmbefH 
witb some general indii&try LnfonnaLion 
and EftftrketinK stu titties, sucb yeiu^y 
product ute# and consumer demo- 



■ ! , L 1 






M|| *i 




.ItlTfc. 1 IM' f J '1 * .In 1 



in. fret t«i meEiibers; u inul ropv i'lui he 
JH'iit mt no churpr to a rtdUfneitlb cr upon 
n*que«L Fur m^rt* in f urination r eciniuct 
the 4u«uc^non at lO'VO North IJnd 

bench nivti, st ijouis. Mo. mm, isui 

Hoping To Hanresl Herbs 

I'm mn Tr-n-i: in ^LUflinif an herb- farm* 



iritf IjUniflefiJS. Wheiv may J fmd infor- 
:u:.i'.i"Li uel sLlurt up Littd aiarketinef? 

The Internutiuiud Herb Grower* As&y 
nation wi\] semi y«»u .l s;m:|ili nt wsli't 
ter for $3, and it will arrive with si mem- 
ber-bip ■jipticitioa With amBberBhip 
you can obtain produce direcUttrien am 
eutulu^s. The uj^sociut ion's LuMres- 
P.O. Boat 28 L SQvi*r Sprinic. Pu. Vtffti 
Thr American Herb A»^ocintirin. :tt 
P.O. Box 99, Kc«4tui 4 Calif. pri^ 
marily r^srareht!!s upw uh«i fur h<jrb%, 
but it can ^ive you rLameti uf herb buiti- 
nef?i> cou^ulUiutj: (^Hibiultants chiirj^e 
ap|irn\iiniilvSy ,<^o un fmur inid ran 
evaluate Hpiicml van.il.li> ^in/ii a* your 
are;i id eoitntry aiid your mdividuid 

budget imdfe 
Bator Aid 

Where ean J pfi infornjiLtion on *tarl= 
in^ aji ulli^ator farm? 
Jf;., Tdihthih. Lti 

■■A R pr..™udv ^l.^h I I'.LfN.er, J( . 

Liiuisiana raised about l»i.(MJ0 alli^itlofK. 
fur fund an>i Indefi t:i«l yetir/' (uiyK h:irl 
Turner, a spokes m:tn fnr the Lnmsbuu 
Sea food Pro mot inn atsd Mnrketin|» 
Euard. "With alli^alor^. you tfet a dim 
ble hanu for yuur nmn^y bti^ftUfie the 
hides are worth inn re than the meal M 

Umi.siana want-* to e\|ianri foreign 
a ud tiotnentic markets for aJlitf&Lor 
meat and would like to sin- ;i la[]l^.'^> , m 
thf. fc slate. Tumor >;u •• nm-si inde* now 
itrt j ev^orli'd "n I'Vuin 1 *' Mlijiuiiir- i-anu 
nIT itn emiuriuereii-r-jjwif^ |;.-t in Luiu 




Plana m J^2il und thrriu^hmJl the S< 
Uuit ytrwr r itrvd nlligmtor rr^at i» b 
prommed V no appctiwr in London 4I T 
ikiriH thmk alli^atcir will hertniie. a m;nn 
tO^K bui its popularity will contim 
to increase in rr^taur*Rtst." pvayn 
Turner Other mark oL* inten.^u«ii in the 
im porta lion of alliicator itmnU hi id hid 
iiH'lude rhiriu, Kareu. and Jupan 

For marketing iiiformntioh ami 
name* uf haven, cull Turner ail the 
Lmu*iuntt f>4?afood Pnimutkiii Jind Mar 
kiUinfr H<iani m Union ltou£i\ C5I14I W$ 



MANAGING YOUR BUSINESS 



Direct Line 



WM i-rin New Orleans (604) 668-7685 

Pur I Li- medianics. of Sh'Tlara/ H|j rt farm 
write »r wiJI Ted Joanem or his assig- 
ned David Elichnrd, Ih? aHuriaim- *n»- 
rini,-.Lv A \ tht Rockefeller Wildffb Ref- 
ill liiKitf I. 2uii. irr.ijnJ Chenter, 



fttfptfring Tn Go Abroad 

Wlietv can I write for information uh 
how tn prepare a domestic company for 
doing business internationally? We irII 
computer snflivar** urn I hardware prod- 
uct* and s*e opportunities in interna- 
tional markets, but we don"1 yet have 
enough baek^rnund information in ask 
specific qutittttotm. 
J?.L, Sim Jon*, Calif, 



. r JMnBBi—k ,rjwiW 
Government nfficea at both the federal 
3i ml i In- slate levrls am instruct yuu in 
hov* to start marketing ,l [mniurl mer 
Begin with your district ohloe of 
rhr J'l'iln-rLi Eiit^r'ikational Trade Admin 
ismiiinu, H»\ 4n4i fjuMen Gate 

Ave., San Francisco, CftJif, 94102; (4lSt 
556*38*50, The office can give, you infor- 
mation mi cx|h>m regulations, the tfen- 
k ra! fiii -iiH—- ehrnali in I'mintrie* thai 
VMM u target, mid product -land up I* for 
ihtrir computer markets. The agency 
ran ful you ei: touch with trade special- 
ists, acquaint ynu With it* library of 
re^nurceh, and tell you ulmitr its nemi 
nuts thni ran hdji yon gvl started; ;i 
miliar I'nsis ^-"\, 

h< . ;ul->- \ i'.iir- is i H ';ili1'ril a iii:t i'ii1l|p;i 

ay. you s hi its Id contact the California 
Stale World Trade Commission, which 
wnnu- to hfilp companies in the .state 
increase business opportunities uver- 
-im> Ynu eau f ull llit- commission V Ln* 
Amides export ollke, {213)590*5965, to 
talk with trade specialist* and develop 
tor^n itftfke&fcg plans. 



Importing 

f %v i ii 1 1-1 like tn eaintilwh a cjaM-ne Istlsl- 
ues*. Where can I get the information? 
XAV .Eiftnt, ML 

Gifting, a rout prown in China and 
in "wned far purported medicinal prop 
ertira, rajiikikl be tm|mrted m a dnijz ipr 
i fimd uiMiti^!. An experi at the Center 
nf Fu«: .i I Siffctj niJiJ Applied Nutrition, 
within Lh*> r^^latf.iry-KLudsinre divisinu 
nj lii- T'S P'nruj ;irni hrtik' AdiiuTiisi r:v 

tion, say* that if you don't make any 
thffrmpeutK' ur nuLriljcjnal t:lwLJiiti. you 




«in St^]il|y still tf]e w:iUt ifMnu'l uf 
^ins^n^ In nthor words. LrmseukT tea 
iiud rluvrjnuLi sin: i^nti^ihle V"m ^ii 
ubtain an import price lis! by writing 1 1 
China National Meilicines and Huallii 
Products, Si Stalin itt\ Chane Chun, 
-111 in. lVn[il^V [te|iuldir i if China. 




German Toofcinakers 

How wnuld I ihbuiin :i list nf cnnip:iine?i 
m <HTmany that pisii^iifactun' i[urJiiy 
hunri took and automutiv^rej^tr vi\ut^ 
mi'Sir.' 

Lafayette* La. 

The (itrman American Chamber of 
C<iniraeiw t at 66fl 5th A^t*,. New Yurk, 
SX lW10a + 1212^ l!74-w;?o, has informa- 
tion Ott its Tne ml ir f^y industry ralejru- 
ry When ynu r*iTitael the elmrnher, ynu 
sijii\ lie | ii.il itj liiueh directly with iiliiiu 

facturetfl in Gertrtany, 

Drf Cleaning Articlfis 

i am looking for information retrardin^ 
publications for the dry-cleajninj? bu&V 
ness In the US. t understand then; is a 
nutuoial nj^anuvjil ion tlilit u small 
cleaning eatabli.shment om join. 
E.M.H.. Fairmont W.Va. 

Ynu ran join Inlernatinnjil l-'nl-n- 
c&re Institute at l^2ol IVi-n kil , 
Silver Sfiririu T . M<!_ 20901. This tduca 
tional and research center for the iiv 
■ lii -in [Jijbli^lier, Fnhntvirr XtH'x, Fn- 
r^, .kiid S'pmttt lirpttt'tei' AN three 
5uililie:tlHMis hi^hlijrSil in deptli studies 
nn I hi? teel'.mi\i3 asfjeets of the riry- 
fleanui^ and laundry Lnsincss. Mn u nv 
benhip fk?e*h vary based on tin tatablieih- 




menfs local ion and volume of business, 
Ynu run nhtain information on tl^ 1 IFI 
by mailing ynur request marked '"At- 
ti'iition: Mernbershjp/' 

ilail Orrior How Tos 

I am interested in starting a mailorder 
-.in? J ".viiuJii lik-- ronse inforniuiiun 
nn i In- iminstry, dos jmd dun 'is nf mnil- 
nrdrr. aa«l rvL|iiin i ni*'iu.- for -lurt ink. 1 ; 
this type of business. 
B.L, Hutttinfjtuii tiwirh, (oh/. 



t'nnt.n'l Uh- NaLonsil M.ul Oiijrr A>sn- 
ciation tNMOA) at 5818 VV-raix- H3vd.. 
Uis An^-Jes, Caljf. jumiu; ( ^i:]i im-s 
You »m join for per | '-ur Tfn- 
NMOA |nibltflipv Ntiti Ortfer /^r/e^', u 
monthly n^w*letU?r covering new-prod- 
uei sources. Im^iiu'^.-biiildui^: nuportu- 
Olttei, and direct-mail tt-chtuepje*; it 

Ldsn eruilains ;i -ertinn I'lllktl "W^bilLj;- 
Iom Ni'iVMleth-r," whieh fneuse> i in ^ov- 
enirat'iji: rvuukinnrih arTtrLliiii; ilie in 
kiust ry 

iNnll Min'hnrek, c3i:Lirm:ih uf rln 
NMOA advisory board, trau lions that 
not all business pennte nurrei'vl in thr 
niail nrd»T business 

Write Tbe NMOA for a frw uifnrmu 
lionul membership packet, which tjon- 

UklliS :i nf \hsil (ft iii t fht^st. :unl 

a list nf mail-order boaka on starting | 
husine^ 

flunks tore Bus ims s Brnwsing 

I am interested in opt-niun a tiookiitort!. 
and 1 wnuid appreciati' -dl 1 h*- infurma- 
timi I i-kn gvi on lin?- r-nhu-n \\\ raain 
itiiEus nf concern are locating vendors, 
infuniialLun on iiunnciii^, ami h-^id rr 
tfoittf$&mt$ to be met when *tartiii^ a 

I am interested in n|ieniniz a lM>okstore. 
Where can I gel in form at ion on Htart- 




up, fikumin^-. rirni rnaiLnjfeirieiil 1 
\f T, Hiilahtmi Xtn 

T3ir Ami-rican iSonkseljerA Association 
can It-"!]* peojile o|^i j u bunks Hi n.-^ and 
offer i/uiO::iiLi t iui running tliem Tlu- 
.iSMiciaiioii ^ill send ymi mtmdH-rsiup 
iriformittk,m l ;i copy of in- innuthTy pnl^- 
]icutn»u, AMrrtiUtt ilfHtkattltfr, and in? 
formatinn on it* luMJkseliers >ehooJ, ii - 
.oii>u:il mi 1 1 ' 1 uh 1 » 



Havv a huttinefl^relaunl qu*'suon7 

Write to: Direct Line. Nothing Bust- 
wc&s, 1 li I Tk H St i-e y- r X \\ \\';; s h mgt o n. 
II. C. UCKMEJ. Writ*r» wfll In* Identified 
only by iniualn and city. Quention* may 
?m- i-rMted for snare. 

The editors of Direct Une have com- 
piled the rnost-askcil 4iirsimns into a 
rumpuel iruiile. :H S"< ss rnpy Tn ipnler. 
.--ill rjo'Jk .HiyiVttM nr write to Diane 
U'wie at the addrc-ss sdHive, 



NmI thi * IhwrnrM* J ■ 



Classified Ads 



Classified Rates 
And Information 



Hid an fri 

K- 



1* 

S45 



3* 

$40 



$35 



1 Ul GALL TQu FREE. IjOfJ- 
tigtpfi, DC Oil 46^9*10? w 

CJtttfitfti t«o flu* t20o_ 

VI r.liiHiny aulw tar uTvaiTiwiLj 

*i^o *h* ur -uhLHf aTM 

*\4t** hrm par inwjrt en*) aa 

1 2* —frequency 
S2S —una rate 



Ad TTWM^ufflt Whd S Hnm. diipiaY. 

How To Reply 
To Boi Numbers 

Ben- frrwfhtaf n adj. Katafl « |fciwiflq* C.lHVftwl, 



ADVl 
."if* i 



m laiHu run 1 1* 



AUTuWOTiYf 



Become a mwi-w cJer guidance COtiPMlor 

Uu ow awnfijulin la rt^Mlcri u^HMrns hj icTkW*!^ 
nvuary— p-« rta th* ccmpuiiff wErt I 
V¥a at*«r you **• EKMbgo ■sppu^rn^ 
Td #orn * J*1 nmgunrb or itra+mr 

fi**Cl |-IhJf 1-ip P*flfcJI«-«l 

•nrflplwl LIT I" JK*-ihI 
1-ftOO U5A-1221 




U> yout product* 



Mf adi 

KWHI brnn 

mpnni-IPI* 1 

l.:r HMiDHI | 

pi dollar* 
in uhi< 




JAY REISS 

now 805/683-3992 



m thug i*tK Available pOM jitji Savn U!>ou«riil*i 
J1fl 4fn-X3afi, Erf. A1140 

EAR*t ClV.'CK CASH Fiut Sell Ql5vWntfW*4 wini'J taMMl 

<#f1 Cft&fltl FM* DtiWll kflOUfK. ftp* d'H""'* iJF*. rtl^l '""Ovl 
ML DA 1&71M. 



MAILORDER OPPOfiTUNH"' 1 5wn prijIllaTnln '*snm bun*- 
nna m Anwici \ f Aalrul grpw*»g riduilry N a I id H if** HnOstn 
.i..H-.:i-ily * -I Aim; I- - fe M I ^ -i M »f irulnij 

pfti* dttUili. *te o<jligiiHH: Mm( Qiihf Ah»Crftn. D*p1 3f. 
MftnlvAle NJ l>"^ 

MILLIONS NEED lO*HS ' tflEtWT 
Cftkfi hi mui niuf own pd^fd^quft iwitv win([iiig duv~ 
h«4 Nq ndlajlllghil rnqpil ^lh*ti'< 3l*H pflM-prnp IQ-yw 
Old PUtaFHH ITO ptOirtd*S. SAMHHq. DUnpdtt FHE¥ VkiuMla 



NATION'S BUSINESS CLASSIFIED 



BUSINESS aPPOATUNITIES 



i.HViQi JE USA 41 ifT% DMPOff T VE-^roRT SUGlN£5S DC 



•■r 1 iNtflvSl 



•*AVL HDWEY 1 



I* 1 1 PrfU'iii t ,| ■ r-..-..l i-- i.-' I- , . 

inxtfuCfvfii F> 1H*» dol*** wm» JF 5lhllfl. flm ?0ftR- THia 
yllH". <~| ;t?.'NI 

BEST i\CFt 5ECHE1 t*»n iphMk aJ mm t< *rs*i oot> 
wrffi lawwilnianl uu Ow 4K IfrOCKIfl Lwnrig ■ CH$CW CASH 
ir»G F ilnrrctf** Irqud Hw«rrtpi> " HIUWl f*QQMj|i 



□jOTH VYlPlNXj RAUS 
c^ri trqm Anwpcjui \Mx A^- 

jTRilHlTCiflS WFlCQMF 



TOMi "S Heaijhilst 

Investment 



iipi wji inni Mhir 'inn «i1 







1 P •Hill 


i-tpfw-KiMmri w.nn m 


miiD"d 

4 in II"' 




jiiiiiii • 1 



* rn^ni uiarbiiiiii HiipprfL 

Jlllrl|fJIII 

* \n Franili<-«' In-. «* 

■ I'mlinUHf Irrriliffl 

* tiered h «iP^fpk 

il- ;i|kj<i 







i n i 

n J*lildrir 


ii hi nil 

nlkr- - 









Protocol 



aiCi iNl" C*tE Ad a rfp 
Hpw Tp <ynt nlttflPd Lrtipm pfhvf«d, QtPt* (W^tHlttn UhrftW 

Wf.ALtH And iticem Ircnti i rMW liuHHi Vdu bmld rnm« 
■.Ml Hiflt**rHiitfu:* Etawrn rl 1 Fiw cpjlaknj} ort «AmiUw 1»» 
po" bookx Aei fli^w* w Ch*ifti ra?-*r3 Pirt,wa» A** 
#a-i wiihonuutY Oftvmnn 

ftuiir^ssopPOPiruNpTv of Auf etimki 

How Yfhi can «flrt ^mir EhrtHie*i in ys^ir icwp^im# tnJ 

rtQf IftwHnrf Qttt Bhfd , SI* ^""D. itwwmti ObM. C* 
Itm or cu i.*o£i .^74*3i Eli TO 



tHE HtlL HOUSE 
A 4 UffOJE ^ » i ^JU n n ^rortlirtr.*! t fc|jarti prknluLI lrni]> u > 
fiaibri HiiftuyK j tePiTtoi^j ■rrftng«niH^i wilh n>o n".ir y 
Piij ij^nir* VOL CJhnepalale tC^Ji (jlMh tn&fiahx p<PUf Cttjae^ 
Imrtttvy tifrfiff tar rhHAM & c^Uh- Lpce^in* Pmd^ii no 

IN<LPtAS£ SA1E& U5£ AH Bq30 LINE' 
AMU L3UR CKFDFT CARfJ PROCESSING 
ArrHKica i oniv co^ipi'nj oflarmQ «jg line ■rmffPimq rn/ |un 
ppr m pain I Ir'i du* Plyn mmrn. rn^cK <ni?f» ^AJ* taf* 
dtnagti A \*kx ytn* utowtAttrtq Anawar *om mtpQnm, ph>- 
f?» ^* «7*<Ht card «J|kii. sUprw A *fup vmif p» iMlurt A qiyr 
Ypu WflJS ^mt Tt-H A r A£ nitrrwwr* lev y«a Q^n IrHa* 
hMd Pitt chiIy BHa taruito y.iu nnij Gall Qanrry Wpir Wttf 
Afpwl, EKJaThtiirfi), MD 41 W «3 ^fl^BflCHl flf M» HJI 
4300 m*lO ti*lfwe W» t^h m^nai* yfntf Ir^ «i 




1^ fmn mw?«<jf m lp*<? tin*** 



HOME IMPQflr MAILORDER UUSM£&5 Smrl 
wrHitiul f-aplftj FNFE REM'jlH Muiim-ji ■ 



H^EE liljiKnpltA Uu C3wfl"unJ Y M«i^a7»^ lnllK he* W 
Owk»Biinil v . Own W». i> Aj M-rtKjnrv, Chciflfl. IL *«HJfi 

tUtnba^v Lit* tajvrHf» fU*w *ftfvt£ai rtiit^y Naqtur#» 
|il,fltt>00 OkPP* raftum krwHffTMnl HKairAtt by irwin> 
m *V P^^ 1 ™»rn i *»■ JJ»-f«0 

^OCrfi BUS4ME5SES 
F(>R»AiE Br CvYAJER 
U-ii'MKiMi Owrnm Ml S 

GiN 1 IIQfj 'L'/ Wfi 

PRLXITABLF FULL QnpMlf I'lME: QLTHN£:"SS ultop 
|Q| baniaM pof«<flin pJftl«. CifflplalU tyBaBfflL kTkd 
raj life pcam aiNvntrihon - Fvirr«ii**i 



BILL MONIY1 



Ftnaocial ^1anni«fl P»m Nft-W 
n» FJtn ■ h*« tti^h HI i:ii.i '-:i 
IT ■ i xn.»fr«i 



BUSIES* V^LUAriDNS 
Fttamjl 000 
Cal Ft* [k^+^p | flOGS 





TRAOEMAJ 


^ &E*Fi.r;rlEa 1 Am 1 ^tor> 






b mudw Dfawr A tnlflr FrDdufl'T* 




■brm Pilar 




1 '22^-77' f 



laml^a REAt>v flvtfi cheat ti& 10 promoue ym# 



EJifhfU£&v }4 00 « vPLt 4*ek Hi 




l^fit Lnnriftr 54ft tfl P* 


na. tJf 764W 


JMOuH D-S - V 


^tUPAL N^TiOMiDF. 1 " 


. iMF.Ii r- 1-,. . il.' V. , 


SPELIAI. SSUAftANTtliP 




ALL lNQUff«ltS S1Pi.T 




FREPH lA'AO-S'-Vl^lTH 


CCD i J 1 6-7^ soqft 



: t . T j f 



CRO^S OUT THE 
CROOKS 



Uu HONESTY rtST matffiid nr PCRtGrWH 
DHOSSOlfT Lrsioki 1n?im*r? >im lure 

BQi CJiiCiflC Ik frO*Jfl Hi 



C Aft PIT ' 

Oi^PET. V L -1W>0D 1 B0d-&4*Sai5 FOR ALL MAJOR 
BR.WID5 Savtf M- Ft* wnql«i. or *4lMJl f ru^ nnor 
fVm raf a TC DtHltttn/lttt Go* -4^17 HKItcn GpA 90>771 



THEMENDDttSSAVtfJMjfiON MMUfl e^A^rr, IF r.Anor r 
hfi.-ni Ihr C#JMt CalKMI [?f ffis lA^fd 
J^AfUftUMG C-iwflPEt^ OF AN^O V AGWV F HEF 
' _ Bu*lifi.fl*MllinciHg5Nin S(ii SUftc A Wnrtr" 
OW Or «ftll lor bTtHjritfW inq nunqiUn R[C>.| rrT5 CAR 
PE f OUTLET IFBC . P O tar 9 Qaltrwi LxA CM * 

^77 l1Sf P^tlliirw] 
Hun diiocl rrpni irii> jun^l urn! UW 1 

Buy Chrecl. Save 40 to 5ff»* 
Barrertl i "CAHPFT W\± STORE' 

<A MIU QWWEDO*ltl,tTfc 







... ■. . i j.. i ... 


1*^ *.m\hqo. — ail q 




#iuir irf aril l> \ phu*t 
upon *4lurlY 0f (}tjPJf 




5. atn 134 P«H PiwquatRa > 



Junt. 1 IIM* 



— 



nil mflRvrnnc* 




nifl 



L l!i> 



I'Fl 1 ti4? B240 



5lfTS 



QUAUT* m*nu*ti t& TOmfiKtjnn^ QtiftHtf HI 4 mvpl in 
1l^ V * wwmn lu toitfwW I0f p/triit M % marl ind ^ tnill 
'•Se dflLBlli. W CJiarkM 2ffJ*D P«i*w4* Ave, *A-I, 

Wrtwanwfflfc 0tt »7*;a 



* nmh yaw BA/MS-'MllArPhE 
WrilTWH BJttI LA. CA 900*0 
HW &S* KM* i'5 1 3*01 



UDpycDtr OWUnmriA 
SO toff* OtdUl rtQuinttf V 



HtEE COl. L.EpE WE Erfsrwiii Qegrm B*it .'Pub Admin 
,r : i:lnn1i. i ir^r./idl.ilhP. UW. filWPClPW A4 rW }ai 75^ 



EXPANSION CAPITAL 
r'&m 0i/ Ittti 0t Orttf 2 Mtt b*f*ft wn mri fend you long 
tflrm nwn^y ipr yew ixninesa 1 J J2-7 

HOW TO tW*K?W ir\0,«G p$gw TVC SMAU BUSI- 
NESS ADMINISTRATION CALL 1 -OOaj^fcAft 
24 Htk# hh3tHn» 

fi£T THE FACTS C#t QWR 4 IflS FflANCM^SlXS- 
rQ80 FilftClUfci AftfTUMt D*-m30fy tffckidai Hindhofc*. ton- 
Coining *h a i ¥ r>u bhQuid Mitf* IhSIvko pfn«friq Frani:hiM> 
$29 15 includM tlKlfln iNJpirfl Wiirmrtraek tkjnrarrt** 

INFO rRA*CHHSC W5, ^fr » '>nw St, Uftiwtn NY 
I40fltf 



dWlVERSITY DEGRCE^ FOR HFE A WORK ExPEPI- 
f.NITELS EU MjA. Phd'i Sand nrtgme tar ftp coqE flvjluoban 
* wfflft NALJ 3TEJ0 S HigfilHtrtl L> Sin ft* L*NH 

fttf,LfTB4T0a lit 001 372-flflOO 



OFF CAMPUf -I'.-, - ..■ pmgf*™ 1w eraruraanali *1 
Sottmwl H*d id Amenain Dots&r i d4M*n*i mcludnfl Hijj* 
« Dmripjjttri. FtTr bp QBiwrpJ LJalatag tand SA l*> Bw Interna 
Itathil Admirrrlralra? C.onlur. ^ommaC kJrcrwWy llifiinalst 
aoimiwi. TA«9 OBQ fftf *nd T* |Q**!j S73H5 

&ACXEIPH5. MASTERS DOCTORAL DEOHFES 
Nait-fflwdniMJ pmgrart*! 5-nnd nmmia. rm3nMtor<. Arvtw 
f«<d. jivj tafl ftM m« dfehlft f*u w *4*dy Mnwd 
frpffl iMrt UPPWK1 HQ CWtgaAlnr* 5QUTHWE3T UNI- 
Vfc-R&TY Win Nnwlw Av» MRtuhn. LA fOOfll 

1*1001 or 



Irancril^ opportunily 

act Oil nt«nt» On calf 

Spef:iali3ced Temporary Help Service* 

* L*iri*ra*ri0 Pinitittn tn rtw Mirtpr * T'aninq -i Support 

rhiin^d PiCIha. V P , BS RuLie 1 7 Su PjarariuL tJJ UJ€&2 

1-600-545-0006 



FRANCHISE 



Your Business, 



ftiAHQWtt CONSULTfNO GftOU**. INC. 

flOQ-35A-B01l BdSTDM 617740-221 1 



m>Wt 01 F I C~ t FUHIf iSHfNUS 

OAftfET-VINYl WOOO FO« AlL WAJOR 

BRANDS- «*v Ff*e Biwrv4wt» tj* jmiIulI ^Ltui 

Ihein r_ill nt Ti" OiTrixiLcr, Eon 4237, Djillon QA "JO 1 ?! 



TfttMEHDCwS SAVtNM OH WAJOT 

BRAMOS OF FLJRNlTliflF 
Caf nt wrilo L nllin -Block Riinilinj C4 

' '1 '-.r-'i^-.-l -- I J! T't.'rrjS'rilH: 

CAJJ. TOLL FREE % .§00 154 

^inN t call91Fh47£*it7r 
NATIONWIDE HOVE DELIVERY 



MIL 1 OiiAfl 



-Uiilivn.ii •/ I'M 1:1 



ILM Li fc t ii Li t. 



RRF4VBRKS SWED TO VQuR DOOR 
CMiiug 52 00 RBlurrtablii Ptfwwo^ ul AfhuIciu PQ Aeu 
4^t3 U B^lfon Gtl 4^44^ 



B<iFF*|C STEAKS. ROASTS BURQETtS. JEHKi A 
OiTS W» Feod'Cfh Wp Prix: era »nm V\ft Mm A-rywhcyo 
Uw CrTOl#ttetcH. LCHM Fit? Hfll«l bi^fJihQ upllil of Witiiibn 

m 

Bdaifi, Jirtn. M^60. i6t4UA*z*i 



1ES 



UrULMj L3&T5 £*«Y far*ff^v C4II 1or FR£E 



FREE MAILiiND LIKT UDN50JLTATION. Ertm MteUtLP^ 
NYHHibll* Gttffcll OOCYST'S EM> H07 Sluni ft HUH Or 

WftMUfACTUHlHfi 



WANTED VlNrl WiNDOW WANUt'ACtUREHil 
I^OIitaCl VflVkj™ CrodLKAl lOf flr« QQfiCrtmUtt IB rMr^jrdL lulr 
k ||->l hit rjfrlKfmflvH *hTWTW* PMt 4 uTJrHplille l|lt# d 
rttH^minr winrtomiL A vinyl KlM/m wirvfoMM. *> r prr^4mi 
nvajIntHn Eiriuirvvi I a ml en «n ■y^iliglp Mirvnfli trmi^lnuinl 
lcqi#rr«a -^ull » wnte Tor ikitn.ln VINYU-W PRQCH.FCTS 
INC W triii Avr-. VtMjfiqitswtt OH 44«lS Jlft T 44-4t6l 



WARKfT WHIRIIITWIi 

■,t irS-OhMA'K.lN IjINOrtr^t h*,t£ 
Inlrrf-i-uHiW? Dfr|«V rr(r*rt r?gm tI44.ro UAa^EI 
riLFS. IMDIISTV PROT1I EEl T^fiPnORV PRfM u f- 
IjFTFD PROSPECT L>5TS. DATABASES Fix FREE 
Ldll MAT?HET1NG DATA Sf STtHSu Ml-ilflC r J3*4 r" 
RxJ FaifMi NJ PrTJW 



l J Hi,i 
. TAR 
mining 
U4hMl 



FfUHTlW 

BEAU-IFUL EWPQ6S50 «Hj5 
SJ?1 95 £et mpuunrl 5-rqlijr f. 

un^ptM. lair tAfvic*, nrfrwd A 

SWIi Hd H. PMaiWO'^. PA ICH 
Fa* II dSt51 M 



CAR0«. r ccrtnt 
ir dVURJ^irJ Fit* 
lur. IrVWNr BJPJ 



real arm 



t mur m mm ji . _ 

" 1 * *WATHH RfPl.ir.A5 ' " 
GUAHANIEEO t,WEST PRICES? W4rttnH' ucilrtp^i'mi' 
tttfl itaCHjirifi LlMiTFt> iT4EE PROMOTIONS' CAAL HOW 
\4M] ^1 HfSJ 



FACSIillE MWIHIiES 




WC Of FEB 

rap ofseouNis 

SHARP « MURATA 

* SCST PJflCtS IN THf COUNTRY 
■ FULL SERVICE rthVD TfiArNPNC 

* NO SALES TAX 

c^i? FAX OF AMERICA 
1-900-302 FAXX 

in Indiana call 1-31^254^7014 

%MK*1L" I 1 ty PHI tfir trl rpMuTrjM . 



TAJC PAPfR FAX PM^H 

Ml li>oi 1(111, &4 M psf ummum vd* I ejh t24 4011s) 
Oftmr gfitH iivArirttllc WO *l #h0>Mle pnemp 
hAX P^W Ki.^f-s a.I SO 
M IK)) R53fl 00 Sh#rp FO l-?9H M 

Umlftd Bir*n*« i iO0 M5 6966 



HOrV TO IMPORTVE*1»0Rn' 
ScAjrueti Mc HilCD. L>*mt< 6366-N. KlnlAfi i^nj KflnMR 



<M0USTRWL PH00UCT! 



EUitUN 

Hil^ f|N1 1.1 ASI 



IV • A Hli I I 
li*1 rsr-^iwi 



A | I AN! II I I1VHIKA1 IIPN 
no 1 1. nun 1 At, i J11FH 



HAVE AN IE 
hn^w *t«l * 
tr«« nhp kit, 



U-.'t " TJS k-f AS. NEW PBOOUCTS VWNTS-DI 
I iro^U IDCA 



AMEBtCAJN INVENTOR 
twsn Owir i daf4*d» pt 1 
?ci f 41 a»t<» J75H 



NTiON T *£W PPiTiDtKlT-.' ri:tii 
A>M. w* mny unto Id into ■-■!! toi 



A NEW ^PFA' CmH NataniJ Hfea Ofrtw of MbtfiMgpn DC 
Iron itUO . 1 flM-aiT-e™. if-taflwn 1$n Corn* Tha 



M L^tftfttyL 
r .--m-ii'li* 



RF T IREMFNT j'WACAT IDN.'INVFf.TME^T PROPE BTV 
SEVEN lAKES-FltMUKjrtl NC ma tui MOD Krn 1*1**1* 
I I M F t {kid A liMllft, barftKW, P*Hin# ft t#HmM(, rt^riQ |*V 
hj" ^flri,|rny Hnrrw-r, (V ^nn^mes a^a-iiipv- Fi'iualr- nrnfi.nnwt 
ra omm Rh «fc Oroini Hpflnn^t. PO Vcr 4*3, Wnni 
EnO. NC m?t, Bit-STU-1311 



StMWAf 



/EHTIQMS 



aitehi ii in PJii-r iiriO *'i AMNf.i^ 
>bt# jiragrvTt wll tw Nxnnc nutn our ipHAerft K*A tA tor 
■dai* NWOfUf NfW* £4»*k« Bureau 1 1 M:^ Nah .«r-al Pim 
Mttj MM DC JOMB Ubry LOLi ^amnaf, 



mtmwi/mti scmice^f oumif ht 

H-J^.lMFf^. 'El-I PHONE #-qui3fnriM 4 PDX inj'n Lutf^ruiPl 
chb. AT AT. |TT . TLEL UlTEL NEC. SL t. BOLM. STEWENlt 
tm# LjDPHKHHfiltfd Aluurt* A Ax^jlVlKim 4n?-*f1-P06l 

GrirARANTEED LfVi'tST COST SEfTVICF IN AMERICA 
WATS llhn* T4tei Lintft A FrtriflUta HlNH TOf JWIT HBT 1 - 



IZLEAWSE A fftt5HL¥ SOPH TF0LW C 
wrin ^PtA*; EASf l*V4P UMiphpni dwdc 
Peppwrrani-tl^ SA» ft ft m Spaai- Eittv 
hlri. T*n« HijKjtH IN 47MHS ?-§0£h?H a 



I'HIMS 

4f Mar 
4nl«i»'iMl 



ST CT40T* VFLLA 

ID 4.50, ll.J50/*b Lt 

MnHtfd hU Dt4F3t! 1 



11 rewi-wh 1 1 
tfUnt WrigtTt in. 
&. hmiwlf wit, 



Nation'sBusiness 

REPRINTS 



Liktr n ttnm of huwnvm t'tm$!tlturtL\ 
Nii[Min'> Hu>iiii'*5 n-ftrtrtfs pmnttr rjr- 
pert iufnt'f on mnnngi'ttit'ttt ttcb- 
Hujtif * uttri fttmtffju's, snt'h ifA Itiiti ftt 
imptttY cash ftm\ mist venture mpi* 
rW, romputi-ntr pom AujUMkw. tiud 
mot r rvr/r vmpiaf/ws 



Special Reprint 
Packages 

Soi*Owr./aff W7*c« Few 
Purchase Special Reprint 
Packatjrst 

(}tf,fit i(hiAii tvunrits mtf}/ hi' ptf rrhtisrd 

singh nftntit rttfd Utbtd he faux* Re- 
jit-inff ure ot Mack and white ontyJ 

family-business package ^8705 
isbbs) 

['^Ifl^hi Thr VrtMll t -*i<r) 

Bringing Vnur KM* Iftti The Business 
(■': l !i i i f v - 1 Ins h k 1 s s M tssiq n S Ualemen \ 

\-m\\ 

Thn Joy Of Family Mining < " S7U<i 
Fa mi It iiiisint^s; A JhM. Market 



Making Suiv Your Bu^irn-s> Matlu-nLs 
Ymi f *OT2£) 

MANA&IN6-EMPL0VEES PACKAGE 
#8700 [S9 95) 

(.! u i <i i'ti litis For timploycwTermiriutiun 
(#8941) 

MotrvMtinj; Your Worktrs l-'nr Sua^.^ 
Settling Coriflk'Ls Annular Vnur Wark- 

Keeping Your Company's Original 

Manager^ *tfG!£ I 

Your Worker's L'riinr May Maikf Ynu 

Pay 

ENTREPRENEURIAL-MANAGEMENT 
PACKAGE 8707 (SS.BS1 

Keeping Your Business Aftoat I " W*Y£\ 
Btnsmess Plum: Myth And Reality 

C lamp A Lid On Cum puny Sec-reta 

Breaking I pThr Kuaimw 1* Hard To 

How To Be A Great Boss (487191 
How To Sell Ycmr Busings/ [hiving 
Vnur Business Bark 1 3iH7#Dj 

SMALL-BUSINESS FINANCE PACKAGE 
-B70B [59.951 

Stratepk Investing \ - f»orii*> 



Finding Funding i 

M:u i iijxj 1 1 k' V i iu r Com p» n y " > 1 V 1 1 

(*86J7) 

liiLiMni^ Wolun j Cujjjtal S'nw < - H4"Bi4) 
HowTijt'jmi nuh'r£l Milium ( rMJ7S| 
Nuvt j Yuiir CjihIi And tSnrrmv. Tim 
i-^7 List 

FftANCHISING PACKAGE in B6BB 
{SB.95J 

FmnL-hisiriK i =S-Wfi) 
Ofttl l>iar> Pm S f oiv A Franchises 
Baffin 

F^iiudii.vii.^'s FuturH - HWUj 
Franchising: Find That Nichu ( ssfrftf 
FimluiK Tfw ktght Finjidusur * - sftM> 
I- A Franrhist In Vnur Future: 

COMPUTER mCKAfiE ^8671 fS9 J5l 

i 1 1 r 1 1 1 1 1 ] 1 hpi /, i ti With Confidents tisix- 
part AeHea. 

RECENT BEST SELLERS [Available 

Government Gone Crazy ( ^ ttJSS I 
The Ajjv ufTIi^ Wnmaii h'titiv pr^ritmr 
<*B748) 

Service - Sun'ival(-K7:tl»» 
Murryinjj Int'i The Family Husinr^ 
r- H7-p,i 

Would You Hir^Tli+rm? 1^8744) 
A Franchise? Or A ttealership? 



Current Reprint Articles 



ECiZ I ^B750J What tteopea 

tbe European Co mm unity means for 

U.S- touE&e&fifift. (PaK* 



TWO FOR ONE: A WORKING IDEA 
( "B751J Find out how jnh *;h.*nm/ 
ran f^eneHi your or^mpiiny aw wt x ll M 
Vi. ur ^in|i|nyi-'-- <[ p ^e 2Hl 



BAD DEBTS ARE WORTH COLLECTING 
[ - 974ft) Tips for coll<?ctinp what is 
ynur \Uti- I Mziy, I ' - ■ ■ - *k5> 



BUILDING TOUR OWN P0RTF0UQ 

( - 3745) Ruttt of iliHmli fwr nwinap' 

jng v.'ur iiwn inv^tmCTts. (Aprih 



To onfer. call (20 J} Or wnrf this coupon to 

Nation's Busine&s, Reprint Mauncfer. 1615 H Street 
Washington, D.C Mm. 



SINGLE REPRINT QUANTITIES URATES 

I to 9 copies $1*99 eft, 

3CI to 99i>opi«s $1,1*) e«L 

1IW lo BB9 copies * .9t> t-a. 

REPRINT PACKAGES Sf 85 

frt^P^NT # PfllC£ OUANlflY TOTAL 



— 
































































TGWl 





DcIim*hv 4-6 weeks 



ftiyrneiH Kti^losivri [j Bill Me 
Q Bill my credit card ($&»95 minimum) 
□ AE □ MC □ VISA □ CHOIC15 



Card Number 



Exp 



Sirjfiatur? 



ruin 



Cily 



State 



COMMENTARY 



A Data Deficit Masks 
Our Economic Strength 



E the mmi perpfeteiil 

I damugmji attacks on the "*ap- 
I i-h aide' ■ • "MM i i" fn l ■ b fl ■ ■: I M 
lli.v.ijijitj era is tin 1 apparent de> 
I'hriM in r.he already weak l ! .S. savings 
and investment rut??, which the Iwl 

lax ruts w<re wnpjHiscd to n h 

A* the recent annual majority report 
of she Joint Economic Committee of 
Congrvj-s argues "The nation sin .| il> 
conMumea *o much of its output that 
there hi not enough left nve-r or ttV<frd [o 
:imm-i its invest men I rititK 1 n . The nat inn 
ha* met thin savings shortfall hy Ihjt- 
rowing overseas so finance its invest 

ment" 

Oil the surface, j l r toast, 1;.S. Cmn- 
mem- DtepwliQOTt ilnta stem to sup- 
|.nrt ihnr "'unclmUdli, Personal savings 

fmrii H«* uvi-ragorj o.J percent 

ill iJUpu*uhle pcfsi.iEml mcomc Thai us 
down sharply from the * j » -n i mjt of The 
period 11170'7D. and it is even below the 
6 B percenl of the tflfito and iskso*. 

Moreover, wt the end uf June the U.S. 
<YiiiLiiieiw Department wi]] release 
annuid analyst* of the international in- 
^eMrnenl |H-ir «f th*- which it 

expected to nbflw that the nations 41 net 
debtor" |>f jsiLiorL has worsened, from 
"owing 1 ' billion to the rest of the 
world in 1 987 to hfing somewhere in 
the range nf J-1ti0 bilhun in S-^iu billion 
"in difttf* in 198& 

If savings ami investment are falling 
ho low urn I oar il^ht is rising sn hi^h. 
why doe* the U.S. economy seem 
perform *o well? One answer i* bad 
data 

Jha I data deficit" ift even bigger 
than its tnidr /budget deficit, In fuel. 

I ill- I I3«i-kij.. rfiiurn-iii uf President 
Bush's Council of Economic Advisers, 
announced in April a " new initiative Ui 
irn pr' i vpj rUi' quality uf «'Hr eci'irninur 
statisties," 

Buskin said in a rectmt mtsemew: 
j, The hasir fad Id thai til* i-n.numy hn* 
changed a JuL Yet we still rolled data 
as if thu economy to the same as it waft 
20 yuan*, ago. For example* how dn you 
ecuiiu computer software? b it current 
ospfwe or iiivesln» j Ni >PJ 

That's K lfclM ' 'I'^'Htion. l^-eause U.S. 
|.i i.ih.i-1 ivity gains increasih^ly are 
rorniiift from invefltrTieiit m wiftware 
nilher than hardware— an<t fnmi 
me trie* inrrottrn?a Itt C0tt)piitltig ^ajjjiuity 
ttmt :in- iilinnsl iiii|M.issihle tu "<ratint 



A iftlMNl [n™ of software 4 ift-Ti 
LT^m-r:! 1 .^ 1<i tmi» j > nutput iruin «f a 
!ik*« umount of machinery The aniuial 
'*df<Ufctkm fl in cost* per millEan liytisft of 
QtfiyrmBtMiN has been so astonishing 
that mrt^nt dullar accqtiutkig of in- 
vestmt'itt is si iitistn-uU \ inisU^iijtif. 

Said iWkin "Itt-ul fjifU-r iiUUitnin] 
mvwtrnent a,s a share of GSP {gru^ 
i::irii»nali produet] has actually heen 
v*?ry hiph for the laxt several y^lM* 
Bui the pub lie rhe-toric foe^se* uritirely 
mm iniiiiiual [inftal^d] inv^tm^nt. which 
ignore* the fact that investment-good*, 
prices have riaen very littte That's m'w- 



(Mr "data deficit". . . is 
earning m to make bad 
policy decisions on 
problems that either 
don 9 t exist or arc a lot 
less serious than the 
crude data might suggest 




H'd/wfl T. Brooke* 
ia a Tint ionai Iff 

XifittlttV ti'tt 

y mtti>*tuc is#nt r K 



leading us on investment 

bKto&d ii In current dollars, &rw* 
privrUr I ' u sirups mvemriir'iic fell ffWH 
11.8 percent in to 10.1 pctfeiit in 
188&, Uve worst number since l l J71i. Rut 

ii NStant rinllarK. gttms husinnss 

invest nan kt ix>^ fmrn 11,5 perewnt in 
VM\ I... L-J.:< pern nt in 1988. arui in the 
lliSOs ii has h. ^ii :ii rhe hi^hesi rt j kuiv+.< 
level sitict? World War IJ 

A (wrivewbit similar picture develops 

wht i viiu r-viniiin. the personal suviii>rs 
rule, now calculated by ftuhtrnciine; p^r 

-^'lial i i 1 M "plil 111 ptlffM trt«n liLHpii- L 1 1 1 1 nr 

&fter Ux, i^lwnat Inc^mi- Bui thai i£ 
ttOFfta the fai^l that «ver the past two 
*k-raili*s nion- ;tnd irion 1 J ^avintr>'' ;md 



r^iiLl rompcnMLtJOTi afi? in the form af 
jin^tajt payitienla Lo ho< iid ami health- 
insLiranei' programs as well as 
taxed cir tiut^le furred t^niributioni* to 
l»en^inn funds, 

V1 Ui* ^:illK' nillV. 11!'' piTHIinid >ILV 

fejpj rale number fgttOm the ri«* in 
L-itf lis-sil vyliji-.^ i if lioitu.^ arnl mI ^.t fman- 
ctal ^)uities R which increase the na- 
tion s effective saving mle. 

\U r i r t> . ^r.Ninoishsts ut I In- Ki'd^niJ 

Riw^rvp Bank of St Louis reported 
that by lining Li i is linuider ba^t!, the 
tutal fvi-sonal siivinj^s rat*- in ihi^ t^SH> 

■ - : l 1 1 1 - ■ n- li-t.-l |nTrerH. iii^iVhI with L'4 

percent ili the 1970s, 17. u percent iis the 
1 in ills, ami (H'rcent in Lhc- U>H^s. 
A^aai, M nrn being mi* led by bad dnta. 

Mm hoiiiiritf iniLtrlat^ I In- rrnm^iLi^ 
,u i'-nihtir^ of On r ' s. im. ? d^btov 
h-H In 1J»8&, the Commerce Ttepart- 
mtTit rt-pnrteiJ I hat tt'' 1 "oived" rln n^i 
of the wnrld some SIStJS billion. Yet, on 
the aarne date it reported— bas^d oh 
rVih'rnl KeServr I low uf fllmls— thai 
we earned $'M billion mure fmin '"U" 
foreign inv^Htnienbt than we paid our 
forpign HivoHiors — an inipussibie com- 
iimatiiiri ut" li^ure^. 

List October th« Rand Corp pub- 
lished a study shnwiri^ ilia I ln*c"iiiHe the 
J.'.immi'ri'i- l^.'imriiiH'N! Bh rei[Hjref! h\ 
&W tu carry intern utiojial inv^tmenlF 
ai hook rat.hi.-r iImih i- irr-n" marker vLta 
ue, fl was hadty nnderr^timutini^ our 
relative fmjgn investments ami nvw 
estimatinK our ''debtor" status, 

In a 1J*SS' study bn- Wii^liiim^uiV 
Cato Institutr. Slatf lh |tiirtment ecfm- 
oniisi-s William Dew aid and Michael 
Ulun, usirie; market earnings- '.iihip-.- 
showed that in IB8T, the U.S. was a 
m 1 creditor'' to the Tune of $197 hie 
kioii, jnii iiineli below oar 1HM "creditor 
status" of 1814 biJlion 011 the ^ame val- 
ue IjaijHfcs This is because Comtnerce tav 
dervstimnt':'^ the value nf US, forci^rri 
investments by $3H) billion tu $T*Ji" bil- 
lion on camings "luarket ^alue. 

In short the ccimomy i* o lot 
stronger investor and saver than the 
current ^aperlicial datu suggest, and 
P^eaidettt Bush needn the support nf 
ibi' f»uhiness community in cleaning up 
Mur "data deficit/ 1 which i# causing us 
to make imi jKilicy decianona tm prub- 
Lnw I hut i?it]h-r tkmt ^tst or are a lot 
le** serin us than the crude might 
t?»gg< - : W 
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Congressional 
Alert 



Hem* in brief, are imiiortant legislative 
is&uvx akm>? with MiggestiofiK from 

XnfiffH V Rtixtftrjs ■ i s i -huuJiJ 

tell members of Ojmre-s abuut iherir. 
Addresses D*S St'iuttf, \Va»hiii|jrtun + 
D,C 2O510MKJ I & House of 
Renrraenuitivea, Washington, D.C. 
2051 fc 



White-Collar 
Crime 




The* Semite .ludki-jry Committee hn& 
scheduled healings on S, 438. totrn* 
ilureil by Sen, Dennis DtiConcbu, D- 
Arisi, The bill would permit consumers 
to receive punitive duma^es i>f twite 
the aeLuu] damages when Lhe ilefteen UtnC 
has acted with "eonseiou* ami wanton 
disregard" for ixinjnjjruer safe-ty. 

The hilL a measure to reform 
kirn— rhi- Rackfltee* Iriifuenced and 

Corrupt I >r^:iiki/.at«>Wi Actt — would 
■■IlijuullU- 'riple damages when there 
were alternative rem edict instate or 
federal atfcurittes laws, though not m 
fiisi*.^ sn which il ^overnmgftl body to 
the plaintiff or the defendum hit* lunt a 
previous RU 't } action. Tin:' It-ill would 
create a three-year statute of limita- 
tions an most rahes and would £tdr|re&& 
the award of attorneys' fee* in frivi> 
bill case*. 



A similar bill. H R HWfi. has bee 

troduced in the House by Rep. Rick 
Boucher, D-Va. 

Iil 11*70, Qmgr&u. enacted the RTC?0 
statute as part of the Or^cumed Crime 
ConLml Act RICO'S jnirsM^e waj* t ■ ■ in 
hibit urbanised criminal activity and to 
protect inmwent bus ini»sc» from vic- 
timization by Drgwx^d crime. 

Recently, civil RICO claims have 
<"^-'ii added to ordiruiry com men- in I luw- 
• i-i L 1 v w iiii the result that many re- 
spected businvraeti have bM caught 
ufi in rivil RU'O litigation. The I S. 
Chamber of Commerce tupporia efforts 
to reverse the trend nf usiuji civil ItR'O 
provisions almost r*ckL>iv«'h aejiinsl 
N 1 ^annate huwte^es or in routine com- 
mercial dispute*;. 

Urge your senatur* ami represents- 
lives to support civil RICO reform 



Tax Incentives 
For Education 




The fau* of th** tax eAeinptiurj fur+'oi 
pJuVee educational a^ihUmee remain-. 
uncertiiuK This exemptiEw, S-'i'Umi ti'7 
of thf Internal Revenue t'ode. which 
provided increased educational and 
nomii* opportunities f or employees by 
excluding from their gross income the 
Viilut- uf employer pn nirlc^t educate ici I 
aitsiHtUMce, rxpirinl nt the end of t%"7 
Million* of wnrkera (ufevi partiefpated In 
such pro^rnini*. Le^ialat ion to rvinstntc 
prmmneotly the favorabiu tax treat- 
ment for employee ediH'Lili'n>:iJ ll^seh- 
tuce ha^ been iutroduceii by Sen. thi^ 
iel Patrick MoyOihAJi; h N Y Tin- bill. 
S. 2&h WQ/aM refitoFO the exclusion be- 



(rifining this year, 

Employee educational assistance has 
aigriilkafit bipAfti^an Hupjjful in ^uri 
Hi'i'^s SuppifcrNTs n-i'oejiii.'.*- I.lui? lfiir- 
rdiKVitkiNiil iiKvntive ih mipurtiint 
for the nation^ i-.im.|m'- m,', -vm s.h in 
world mnirkets. 

Permanent t^xten^ion of thi^ vrdneihle 
Ut\ im'-'niivp' wnuid iilln^ *-ui|^jyi'i> 
and emplu voe^ to puin their educational 
pro^mmg more effi cLivL ly and would 
avoid tniuhli.**time delays rouse J by the 
lupfii i ijl p -air t hon^itidl i p rcict 1 **. 

Contact your ^enatt^ mim I ur^-* tLein 
tn sLjppart the (Hrmutrjent rein^Uite- 
ment of Seeuon LZ7, 



hot i miwtuwrmw unmw 



Repeal Of Estate 
"Freeze" Change 



A recent t six la w cbange can nucke it 
very iliMn-irn fr>ra family business to 
p^N from one generation to the th-Kt 
The change wslh enucunj without hear- 




-IF* 



'■l''MiI€ a 

'tiori L'ii:ihu-i -.1 the ItitemnJ Rev*> 



i ii 



empt from fei 



ed the rales for &n e*ta.te 

iLf'l 



> of an estate in ex 
-slate tux* but many 



ftnutl) bu^sneK^eh and farms are worth 

Ear riM.rM t:i ^ Im iM.k ;il \" pi-rc-'MC 

of (imeiimln above j^CHl^iNMl ami ire 
eresatTs tu o5 percent of amounts ahovi* 
S3 mlihon. 

If fin estate ha^ insufFicient caah to 
pay U\tit. lit*- ha sine** raay bave U* lie 
Raid. 

Rep. Bill Archer, R'Teww, hii* intro- 
duced HM 60 Ut repeal Section MMri 
Sen. Stet r e SymmK, K*idaho, bai tntro- 

Contto L your repn .striLuttVe^ uhd 
avnatrtrs hi urjie them to r;up[>glt H*R. 
HO and S m, 



f j ■ m ■ I Lowe run/ ihe comtol^mm 

p |J |T|1 1 I 51 I to' 1 w ma-At-v w>/// pmtl 



and political sense: It 
WOUld ptvduce mure 
revenues and cou ld ease 
pressures for mixing taxes. 



Congress Should Look To A Tax Cut, 
Not An Increase, To Curb The Deficit 



Tin- bipartisan Ih.uI.umI ;i ■_■ ■ 1 1 1 • ■ 1 1 1 be- 
tween President Bush and iu> curigres* 
sioual readership calls, f-^r >fi :\ billion m 
new hut iinfifpecjfiedl revenues. The com- 
prorafaw plan is designed to meet defi- 
cit-reduction requirements for the year 
beftiimfaig Dot. 1 . 

f 'll.-h S arCK'pTiOlCe, SCH Fit' oj Ml- I'M-: 

Ltrj^ut*. has sel lilt- ^tn^e fur n breach in 
hi* oft-At^U-d campaign pledge, "no 
now taxes," 

The president,, however, Rays He 
bitamiH firmly behind that cnnimitnicai 

fn u recent a|j|K fc aninee before the an- 
nual meeting of tlte UJS, Chamber of 
Commerce, the president pointed out 
thai the lusher revenue* could, in fait, 
be adm j ved ihnmtrli a Las -rate r* fc dn<- 
tion. Specifically. Bush nrtfed res lorn- 
Hmi of the tax -rate differential im capi- 
tal pain*. Hp told r In- rhandn-r 

j, I mean lo live by what Pw said: no 
new t&ggfc. ... We don't have to raise 
irises We have trp release the energise 
■ if free enterprise. In a growing econo- 
my, tax avenues will take rare bf 
themselves, lii fiscal tWKJ alone, thanks 
to expanding ec on ionic acTivov. the 
TivziMiry will lake in ruon- Lhan StfO 
billion in incresiised revenues, not 
through higher taxes but nndrr the ex- 
isting tax structure — $80 hitlinn nvore in 
one ytiar. 

"So lets not lie hunting For ways to 
wring another dollar in taxes out of our 
economy. Let's concentrate on cresting 
condition* for continued growth." 

Tin we conditions, President Buah 
- 1 1 1 1 1 ■ ■ L . should include restoration of the 
aipital^am^ dilb-ivuiial. He said 

L '| am absolutely convinced that in 
IflJH) alone Uvtf »tep would hnn^ an 
t'Xlra 5 b> hat I Eon into the Treasury, and 
thai dues n'f count mrreased economic 
activity that is spurred by a lower tax 

rule thill *4.S billion K Lhr Lli Hi'-- shaiV 

of the $n.U hilJkuti we need in the way of 
new revenues under our budget a^ree* 

ment_ M 

Ait the president points out, a tower 
enpiuhzains rate encourages invent- 
mi ntn in activities that create jobs, in- 
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rreu^f producijvity, anH (renemti? in 
come, Realization of gain on thosf 

iFivsniH Ml-- |,n., M.-. - mi. ■.uiiv suhjHCt Eo 

tftjeation. Conversely, a higher i*te dte- 
courages realization of gains and de- 
presses rKi- uriinrijii. nf inc.- nut- siiI'^mct 
in UiMutiuri, 

Consider the relative revenue tm|jud 
of a lr>percent rate (which I^f'sident 
Hush recommends as th* maximum 
capital- gainst levy] *m $25jN)li of real- 
!.■:<■> I jiaitis i\s the present maximum & 
percent rule on no realized puns, 

Trnnsfi rred to a larger crmtexl, She 
Tre«AUr> 1 Dejuirtrrient eatimftte* that 
tlie presidynt's proposal for a lower 
capital 'Ksiiiiti rare Wdiilii riiejjn a mta) of 



^lii billion in aililit]riF>Li| rivmues 

through i\m. 

< p]j]«iMi.'rit> nf a Inwrr rati' cirk p ue thiU 
thi? n**t result would In- a \mz of tvve- 
nue< but the record sti^^ts that the 
Treasury Depart inert'* numbers ;ir+^ 

When capital -gain* tax mti^ were 
steadily risiiiir from the late llWOs 
thrmi^h the rnid-lUTfis, there wa^ little 
growth in revenues froin iJtal suture. 
When rates werr low^nnl in l^TK and 
19S1 H revi»nue.4 from capithi^aius 1 a vies; 
jf 1 u r eased su he r^rtti:il jy 

Hijrh t-atrs of taxation on c-iTf out] 
^ttina have Other major dfetthtotatgw 
in addition to depressed revenue colJec- 
tionft. They deter itivestnienL^ in start- 
hnsinesse^ and They weaken the 
American position m Ltiternationn) 
trade. 

By discoura^rinK mvestmontii in new 
I^L-^inessejs, hijjh ruh-> stifle 1hf cfe- 

ation of jobs arid curb tech&otagk&l in^ 
ooviitioit r[j[vc'rsit3 r of New Hump- 
shin- profejisors John Kreear and 
Wdlinni Wi-t/.H Jr. n-purt in thrtr 
U*naive siludy of invest na-rn.s sri Kian-isp 
cumpmiii-s that "private individual, uut 
MMiiurh-ciLpita] fundn. wen« the firirnary 
sonrce of outside equity ^nfutaf for new 
lechnolo^y-hafierl firm*, ' 

On the international ^oene, tlu- 1J.S. in 
at a disadv nutate because it taxew eapj- 
la I i^ains at much higher rates than 
moat of itfl miijor Europeaii anri Asian 
e oni pec i tors. West Cermauy, Italy, 
South Korea. Taiwan, Sin^ajjofe, aitKi 
Hoiik KplVg do not Tax long-term capital 
gains. The top ra!* 1 in Japsiu nn b^lh 
liuijr-term and short^^rni mi ins only 
fi percent. 

ReHtorm^ a capital-gain* differential 
in this country would eaM tlu j addition- 
al burden that tI,.S. traders now carry. 

The Bush plan for that restoration ia 
one of several n"w ptm^ig in (V»n- 
tfrr<ss !Jetai1> of a bill »cceul:ible trr 
r^ngrenB and the president niunt be ne- 
gottat»L 

The lirsi fftjep in that process b accej.t- 
U%t\w l-y cmij;>v*sjottal |cnij<>rs of tlie 
hasic premise that Iuwitliih ?hi- ^apiNil- 
^ains tax nite mnken \niih fiscal and 
political sense: It would produce more 
revenues and could eaae pn*ssan?i* for 
riiwinii law; 

Co unrest, rurety faces :iri passer 
choice MB 





SANTA MONIC. 

TOWING SERVICE 

828 4427 




LE CONSUL* 




t VflJ I S A lr» Ml 



Since you never know where business may 
take you, there's only one card to take. 



It's not always the Rilz when ym travel OH btttflKSfc 
Thtnagam,*>me(mk^ i[ k 



280,000 locations around the world -thats ten times men 
[han American Express ch ►es. Which can make a h >reign place 
Ibu might, for exanplfc, entertain a client at Jacques' seem a !<>i less fnreign. 
nnenighL^KiiUjcid-^ I hnei iht- rifv.Sn yi h ir hu>List*ss The Visa Brines* Card pingramal^imducle^fleX' 

card &hi dd be able b > cover all l he (nicks that \ \ n dn. ible MIS rrpnrts and customized monthly statements. 

The Visit Business Lm] can dn that. Antf me option of revnl ving credit— a 

lt > wdaime in over six ntiU» m places n * Nl\C ■ use ^ biawss tool and ^nething 

rmunirhht-.' wt-rifl near It Lhrwlinit^ P\Vo * ^C^]^^ InnU'vervbfKlv offers, 

mure to American Express. l/J- pr%fPP^\^^ Tii find out miscall itfitl> 453-62tX). 

A j? " *l tiling, since yi mu ekm't al \ pt-_ t f - " 

ways dine in places that put lemon slices . ' 
sn Ihe drinking water 

And we offer cash advances at ■ >ver 



PI 




Because ynur business card sin iuld di i 
business wherever you do yiturs. 

Ztt eirtywlmvwiit umtt to lk\ 



SWINTEC 
HAS A COPIER 
WITH YOUR 
NAME ON IT 




THE SWINTEC SW800 COPIER 



Swintec, a leader in the 
office products field, is 
proud to offer the SW600 
—a copier so well designed, 
it might as well have 
your name on iL 

Building upon Ehe experi- 
ence and talent that has 
made Swintec one of 
today's top three typewriter 
manulkaurersp the SW800 
Copier produces unsur- 
passed copy quality in a 
powerful, desktop unit. 

Sure, there are a lot of copiers on the market. But 
only the SVV800 has the look, the quality and the 
features that you would expect from a Swintec Like 
a two-way paper feed, an all-in-one process unit, 




flexible copying ranges and color capabilities. The 
SW800 is Swintec quality, through and through. 

The SW800 has one important feature that no other 
machine can compete with. You see, behind each 
SW800 stands an award- winning team of Swintec 
professionals, dedicated to quality and committed 
to customer satisfaction. 

So. fix a copier that offers that famous Swintec qual- 
ity, service, and dependability— turn to the SW300, 

Call 1-900-2 25-0A67 to arrange for a free demon- 
stration today. 

The SW800 Copier From Swintec 



swintec 



CORPORATION 

• 1009 Swuitfc Cwpnrarjnn RO. Box 1*6. Moonarhwr, NJ 07074 
Circle No 51 on flofrder Sun-icn Ci<d 



